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Monterra
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Board of Supervisors District Staff
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Regular Meeting Agenda

Wednesday, August 5, 2026, at 6:00 p.m.

The Regular Meeting of the Monterra Community Development District will be held on Wednesday, August 5, 2026, at
6:00 p.m. at Club Monterra, 8451 Monterra Boulevard, Cooper City, Florida 33024. Please let us know at least 24 hours in
advance if you are planning to call into the meeting. Following is the Agenda for the Meeting:

Meeting Link
Meeting ID: 835 2689 2974 Passcode: 665564

THE REGULAR MEETING OF THE BOARD OF SUPERVISORS
1. CALL TO ORDER/ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
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(Each individual has the opportunity to comment and is limited to three (3) minutes for such comment)
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Ladner, Elizabeth

From: loana Burca <ioana.burca@vasileelevator.com>

Sent: Friday, July 17, 2026 10:28 AM

To: Ladner, Elizabeth; clubhouse@monterracdd.com

Cc: Nathan Hall

Subject: [EXTERNAL] Fw: Public hearing - Suggestions

Attachments: lakepropertyrules.5.4.26.doc; GateAccessRulesadditional.5.1.26.docx;

ClubhouseRulesRevisions.v3.5.4.26.doc

This message is from an UNTRUSTED Sender. If you have not previously corresponded with this
sender. DO NOT CLICK on links or attachments unless you recognize the sender and know the content
is safe.

Hello,

Suggestion 1: Allow Backyard Chickens

I would like the community to consider allowing families to keep a small number of backyard
chickens, similar to what is permitted in neighboring communities such as Davie and Southwest
Ranches.

Backyard chickens can provide many benefits to families. They support mental well-being, teach
children responsibility and compassion, encourage time outdoors, and help families feel more
connected to nature. For many residents, caring for animals brings joy and creates meaningful
learning experiences for children.

While Monterra is known for its beautiful appearance and high standards, I hope we can also
embrace opportunities that promote a more natural and family-oriented lifestyle. Allowing
responsible chicken ownership would demonstrate that Monterra values families, sustainability,
and community well-being alongside maintaining an attractive neighborhood.

Thank you for considering this suggestion.

Suggestion 2: Create a Community Herb and Flower Garden
I would like to suggest creating a community herb and flower garden for residents to enjoy together.

A shared garden would be a wonderful way to bring neighbors together while creating educational
opportunities for children. They could watch flowers and herbs grow, learn which plants are edible,
discover different scents and flavors, and even learn basic cooking and gardening skills. The garden
could also promote healthy living, environmental awareness, and a stronger sense of community.
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Monterra has the space and the opportunity to create something truly special that benefits residents
of all ages. A community garden would provide beauty, education, wellness, and connection all in
one place.

Thank you for considering this suggestion.

Cordially,

Ioana Burca

Senior Interior Designer | [IDA

E: Ioana.Burca@VasileElevator.com

M: 561.797.3621

0:954.927.1185 ext. 112

A: 2881 Gateway Drive, Pompano Beach, FL. 33069

6 ® 0

How are we doing?

From: Monterra Staff - Monterra <donotreply@unifiedtechgroup.com>
Sent: Friday, July 17, 2026 8:18 AM

To: frontdesk@monterracdd.com <frontdesk@monterracdd.com>
Subject: Public hearing

Hello Monterra Residents,

On August 19, 2026, at 6:00 PM, a public hearing will be held at the clubhouse to discuss the
Clubhouse Rules and General and Procedural Rules. Please review the attached proposal for the
new rules. Any feedback or suggestions should be emailed to lladner@inframark.com and
clubhouse@monterracdd.com.
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Ladner, Elizabeth

From: The Guaranteed Best Choice Inc <gbchoice@hotmail.com>

Sent: Thursday, July 2, 2026 4:04 PM

To: Ladner, Elizabeth

Cc: Assessments; RShrouder@CooperCity.gov

Subject: [EXTERNAL] Formal Written Objection — FY2027 Proposed Assessment and Cap

You don't often get email from gbchoice@hotmail.com. Learn why this is important

This message is from an UNTRUSTED Sender. If you have not previously corresponded with this
sender. DO NOT CLICK on links or attachments unless you recognize the sender and know the content
is safe.

Dear Ms. Ladner,

[ am a property owner at 4009 NW 85th Dr in Monterra CDD. I formally
object to the proposed FY2027 assessment and the proposed maximum
collection cap of $4,871,623 for the following reasons:

1. The district collected $1,022,469 more than it spent in FY2024 and
$623,619 more than it spent in FY2025 — a combined two year surplus of
$1,646,088. Unassigned reserves grew to $3,375,316. A 41% cap increase
is not justified.

2. The cap of $4,871,623 exceeds the actual proposed budget of $3,905,030
by $966,593. In every prior year the cap was set at or near actual budget
need. This unprecedented gap has never been explained to residents.

3. The $504,954 road resurfacing payment was coded to an operating line
rather than the Roads Reserve — distorting the financial picture
presented to residents.

4. Two new budget lines totaling $273,100 — $195,000 Clubhouse Contingency
and $78,100 Assessment Collection Cost — appeared with no explanation.

5. The Kent Security contract has not been competitively bid as required by
Section 1.10 of the district’s own procurement rules.

I request the full proposed FY2027 line by line budget be distributed to all
property owners at least 14 days before the August 5 hearing.

1
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I intend to appear at the August 5 hearing and reserve all rights to further
object.

Vitalii Tkachenko
4009 NW 85th Dr

Sent from Mail.ru app for iOS
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Ladner, Elizabeth

From: The Guaranteed Best Choice Inc <gbchoice@hotmail.com>

Sent: Thursday, July 2, 2026 4:33 PM

To: Ladner, Elizabeth

Cc: PublicRecords

Subject: [EXTERNAL] Formal Written Objection — Proposed District Property Rule Part Il — Monterra CDD

You don't often get email from gbchoice@hotmail.com. Learn why this is important

This message is from an UNTRUSTED Sender. If you have not previously corresponded with this
sender. DO NOT CLICK on links or attachments unless you recognize the sender and know the content
is safe.

Dear Ms. Ladner,

[ am a property owner at 4009 NW 85th Dr in Monterra CDD. I am
formally objecting to the proposed District Property Rule Part Il and
requesting this objection be entered into the official record.

My objections are as follows:
ONE — NO PRIOR RULE EVER EXISTED

I have reviewed this district’s own governing documents going back to its
founding in 2005. No rule prohibiting fishing or recreational use of CDD
lakes was ever formally adopted by this board. Not in 2005. Not in 2016.
Not ever. The No Fishing signs posted at our community lakes have no
formally adopted rule behind them. They were never properly adopted
through the required process.

TWO — PROPER PROCEDURES WERE NOT FOLLOWED

Section 1.5 of the Monterra CDD General and Procedural Rules requires
that before any new rule is adopted the district must publish notice at
least 28 days in advance and allow residents to request a Rule
Development Workshop. Neither of these requirements was satisfied. This
rule was presented to residents for the first time in the July 1 2026 agenda
— the same night a vote was taken.
THREE — THE CONSEQUENCES ARE DISPROPORTIONATE

1
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This rule authorizes criminal trespass charges, arrest, and clubhouse
suspension for up to one year. These are serious consequences. No
explanation has been provided as to why consequences of this severity are
necessary or proportionate for activities that have been part of normal
community life for years.

FOUR — NO INCIDENT HAS BEEN DISCLOSED

No specific incident, complaint, injury, or legal requirement that
prompted this rule has ever been disclosed to residents. I formally request
written disclosure of what caused this rule to be proposed.

FIVE — THIS DIRECTLY AFFECTED MY FAMILY

On June 17 2026 a CDD board member approached my minor child and
other children at a community lake. He had no uniform and no
identification. My child did not know who he was. This adult raised his
voice at the children, claimed to have authority over them, and threatened
to revoke our family’s access to community facilities.

This happened based on signs that — as I have established above — have
no formally adopted rule behind them. My child was afraid to go outside
for several days following this incident. I filed a police report with the
Broward Sheriff’s Office. I have a case number.

As a father I find it completely unacceptable that a CDD board member
felt entitled to personally confront my child and other children in an
aggressive manner based on enforcement authority that did not legally
exist at the time.

SIX — RESIDENTS FUND THESE LAKES

Every Monterra resident pays assessments that fund these lakes. The lakes
were built as public infrastructure financed by bonds that residents are
repaying. Eliminating all access and recreational use of areas residents
fund — without any disclosed legal or safety justification — does not
serve residents. It restricts them.
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WHAT I AM FORMALLY REQUESTING
One — This objection be entered into the official district record.,

Two — The District Property Rule Part IlI not be enforced against any resident
until proper rulemaking procedures are completed.

Three — A Rule Development Workshop be scheduled under Section 1.5(4) before
final adoption.

Four — Written disclosure of what specific incident prompted this rule.

Five — The enforcement language be revised to include written warnings before
any law enforcement contact and to explicitly protect residents engaged in
normal everyday activities near community lakes.

Six- CDD is not a regular private property owner. It is a government entity
created by Florida law. It owns the lakes and common areas in a very specific
legal capacity — as a public trustee for the benefit of residents. Written
disclosure of what benefit the residents will get from the proposed rule ?

I reserve all legal rights with respect to this matter.

Vitalii Tkachenko
4009 NW 84th Ter

Sent from Mail.ru app for iOS



RESOLUTION 2026-10

A RESOLUTION OF THE MONTERRA COMMUNITY
DEVELOPMENT DISTRICT RELATING TO THE ANNUAL
APPROPRIATIONS OF THE DISTRICT AND ADOPTING THE
BUDGET FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2026 AND ENDING SEPTEMBER 30, 2027; PROVIDING FOR
THE MAINTENANCE AND BENEFIT SPECIAL
ASSESSMENTS TO BE LEVIED BY THE DISTRICT FOR SAID
FISCAL YEAR; AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the District Manager has, prior to June 15, 2026, submitted to the Board of
Supervisors (the “Board”) a Proposed Budget for the next ensuing budget year along with an
explanatory and complete financial plan for each fund of the District, pursuant to the provisions of
Section 190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Annual Budget
and any proposed long-term financial plan or program of the District for future operations (the
“Proposed Budget”) the District did file a copy of the Proposed Budget with the general purpose
local governing authorities having jurisdiction over the area included in the District pursuant to
the provisions of Section 190.008(2)(b), Florida Statutes; and

WHEREAS, on June 3, 2026, the Board set August 5, 2026, as the date for a Public Hearing
on the Budget adoption and caused notice of such Public Hearing to be given by publication
pursuant to Section 190.008(2)(a) Florida Statutes; and

WHEREAS, Section 190.008(2)(a), Florida Statutes requires that the District Board adopt
an Annual Appropriation Resolution, adopting a budget for the ensuing Fiscal Year and
appropriating such sums of money as the Board deems necessary to defray all expenditures of the
District during the ensuing Fiscal Year; and

WHEREAS, the District Manager has prepared a Proposed Budget on a cash flow budget
basis, whereby the Budget shall project the cash receipts and disbursements anticipated during a
given time period, including reserves for contingencies for emergency or other unanticipated
expenditures during the Fiscal Year; and

WHEREAS, the Annual Appropriation Resolution fixes the maintenance special
assessments and benefit special assessments upon each piece of property within the boundaries of
the District benefited, specifically and peculiarly, by the maintenance and/or capital improvement
programs of the District, and such levy represents the amount of District assessments necessary to
provide for payment during the ensuing budget year of all properly authorized expenditures to be
incurred by the District, including principal and interest of special revenue, capital improvement
and/or benefit assessment bonds, in order for the District to exercise its specified powers provided
for in Chapter 190, Florida Statutes; and

Page 11



WHEREAS, the Board of Supervisors of the Monterra Community Development District
finds and determines the non-ad valorem special assessments it imposes and levies by this
Resolution for maintenance on the parcels of property involved will constitute a mechanism by
which the property owners lawfully and validly will reimburse the District for those certain special
and peculiar benefits the District has determined are received by, and flow to, the parcels of
property from the systems, facilities and services being provided, and that the special and peculiar
benefits are apportioned in a manner which is fair and reasonable in accordance with applicable
assessment methodology and related case law; and

WHEREAS, the Chairman of the Board of Supervisors may designate the District Manager
or other person to certify the Non-Ad Valorem Assessment Roll to the Tax Collector in and for
Broward County political subdivision on compatible electronic medium tied to the property
identification number no later than September 15, 2026 so that the Tax Collector may merge the
Roll with others into the Collection Roll from which the November tax notice is to be printed and
mailed; and

WHEREAS, the proceeds from the collections of these imposed and levied non-ad valorem
assessments shall be paid to the Monterra Community Development District; and

WHEREAS, if the Property Appraiser and the Tax Collector have adopted a different
technological procedure for certifying and merging the rolls, that procedure must be worked out
and negotiated with Board approval through the auspices of the District Manager before there are
any deviations from the provisions of Section 197.3632, Florida Statutes, and Rule 12D-18, Florida
Administrative Code.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE MONTERRA  COMMUNITY
DEVELOPMENT DISTRICT:

Section 1.  The provisions of the whereas clauses are true and correct and are incorporated herein
as dispositive.

Section 2. Budget

a. The Board of Supervisors has reviewed the District Manager's Proposed Budget, a copy of
which is on file with the Office of the District Treasurer and the District’s Local Records
Office, and is hereby attached to this Resolution, and hereby approves certain amendments
thereto, as shown in Section 3 below.

b. The District Manager's Proposed Budget, as amended by the Board, is adopted hereby in
accordance with the provisions of Section 190.008(2)(a), Florida Statutes and incorporated
herein by reference; provided, however, that the comparative figures contained in the
Adopted Budget may be revised subsequently as deemed necessary by the District Manager
to reflect actual revenues and expenditures for Fiscal Year 2026 and/or revised projections
for Fiscal Year 2027.
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C. The Adopted Budget, as amended, shall be maintained in the Office of the District
Treasurer and the District’s Local Records Office and identified as “The Budget for the
Monterra Community Development District for the Fiscal Year Ending September 30,
2027, as Adopted by the Board of Supervisors on August 5, 2026.”

Section 3.  Appropriations

There be, and hereby is appropriated out of the revenues of the Monterra Community
Development District, for the Fiscal Year beginning October 1, 2026, and ending September 30,
2026 the sum of Four Million Eight Hundred Seventy-Eight Thousand Two Hundred Ten Dollars
and Eighty-Nine Cents ($4,878,210.89) to be raised by the applicable imposition and levy by the
Board of applicable non-ad valorem special assessments and otherwise, which sum is deemed by
the Board of Supervisors to be necessary to defray all expenditures of the District during said
budget year, to be divided and appropriated in the following fashion:

TOTAL GENERAL FUND $3,835,428.31
DEBT SERVICE FUND $1,042,782.58
Total All Funds $4,878,210.89

Section 4. Supplemental Appropriations

The Board may authorize by Resolution supplemental appropriations or revenue changes
for any lawful purpose from funds on hand or estimated to be received within the Fiscal Year as
follows:

a. Board may authorize a transfer of the unexpended balance or portion thereof of any
appropriation item.

b. Board may authorize an appropriation from the unappropriated balance of any fund.

C. Board may increase any revenue or income budget account to reflect receipt of any

additional unbudgeted monies and make the corresponding change to appropriations or the
unappropriated balance.

The District Manager and Treasurer shall have the power within a given fund to authorize
the transfer of any unexpended balance of any appropriation item or any portion thereof, provided
such transfers do not exceed Ten Thousand Dollars ($10,000) or have the effect of causing more
than 10% of the total appropriation of a given program or project to be transferred previously
approved transfers included. Such transfer shall not have the effect of causing a more than $10,000
or 10% increase, previously approved transfers included, to the original budget appropriation for
the receiving program. Transfers within a program or project may be approved by the applicable
District Manager or Treasurer. The District Manager or Treasurer must establish administrative
procedures, which require information on the request forms proving such transfer requests comply
with this section.

Section 5. Maintenance Special Assessment Levy: Fixed and Referenced and to be Levied
by the Board
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The Fiscal Year 2027 maintenance special assessment levy (the “assessment levy”) for the
assessment upon all the property within the boundaries of the District based upon the
special and peculiar benefit received and further based upon reasonable and fair
apportionment of the special benefit, shall be in accordance with the attached Exhibit,
which levy represents the amount of District assessments necessary to provide for payment
during the aforementioned budget year of all properly authorized expenditures to be
incurred by the District, including principal and interest of special revenue, capital
improvement and/or benefit assessment bonds. Said assessment levy shall be distributed
as follows:

General Fund O & M $3,905,029.87
Debt Service Fund $1,075,066.03

The designee of the Chairperson of the Board of Supervisors of the Monterra Community
Development District shall be the District Manager or the Treasurer of the District
designated to certify the Non-Ad Valorem Assessment Roll to the Tax Collector in and for
the Broward County political subdivision, in accordance with applicable provisions of
Florida law (Chapters 170, 190 and 197, Florida Statutes) and applicable rules (Rule 12D-
18, Florida Administrative Code) which shall include not only the maintenance special
assessment levy, but also the total for the debt service levy, as required by and pursuant to
law.

Introduced, considered favorably and adopted this 5™ day of August 2026.

Monterra Community Development District

Chairperson/Vice Chairperson

Attest:

Secretary/Assistant Secretary
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Monterra
Community Development District

Page 18
General Fund

Summary of Revenues Expenditures and Changes in Fund Balance
Fiscal Year 2027 Budget

General Fund 001

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
BUDGET THRU April- PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2026 3/31/2026 9/30/2026 FY 2026 FY 2027
REVENUES
Special Assmnts- Tax Collector $3,458,046.00 $3,307,896.00 $150,150.00  $3,458,046.00 $3,905,029.87
Special Assmnts- Discounts $0.00 $0.00 $0.00 $0.00 -$156,201.19
Clubhouse Rentals $0.00 $200.00 $0.00 $200.00 $0.00
Interest - Investments $0.00 $63,169.00 $0.00 $63,169.00 $75,000.00
Interest - Tax Collector $0.00 $2,819.00 $0.00 $2,819.00 $2,800.00
Rental Income $0.00 $400.00 $0.00 $400.00 $0.00
Membership Cards $0.00 $45.00 $0.00 $45.00 $0.00
Decal headlamp/windshield $0.00 $3,315.00 $0.00 $3,315.00 $3,000.00
Other Miscellaneous Revenues $0.00 $5,872.00 $0.00 $5,872.00 $5,800.00
Insurance Reimbursements $0.00 $11,293.00 $0.00 $11,293.00 $0.00
TOTAL REVENUES $3,458,046.00 $3,395,009.00 $150,150.00 $3,545,159.00  $3,835,428.68
EXPENDITURES
Administrative
Dissemination $1,800.00 $0.00 $1,800.00 $1,800.00 $1,800.00
Arbitrage $1,800.00 $1,200.00 $600.00 $1,800.00 $1,800.00
Attorney Fees $52,749.00 $34,540.00 $18,209.00 $52,749.00 $54,332.00
Auditing Services $4,400.00 $4,500.00 $0.00 $4,500.00 $4,500.00
Trustee Fees $9,756.00 $0.00 $9,756.00 $9,756.00 $9,756.00
Engineering $91,491.00 $41,834.00 $49,657.00 $91,491.00 $95,000.00
ProfServ-Mgmnt Consulting Serv $77,596.00 $38,798.00 $38,798.00 $77,596.00 $79,923.88
Postage and Freight $246.00 $265.00 $0.00 $265.00 $246.00
Rentals & Leases $2,400.00 $0.00 $2,400.00 $2,400.00 $2,400.00
Insurance $8,772.00 $9,447.00 $0.00 $9,447.00 $9,000.00
Legal Advertising $475.00 $0.00 $475.00 $475.00 $475.00
Other Current Charges $3,681.00 $2,260.07 $1,420.93 $3,681.00 $3,600.00
Misc-Assessmnt Collection Cost $0.00 $0.00 $0.00 $0.00 $78,100.60
Property Appraiser $2,222.00 $2,222.00 $0.00 $2,222.00 $2,222.00

Annual Operating and Debt Service Budget
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General Fund

Monterra
Community Development District

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
BUDGET THRU April- PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2026 3/31/2026 9/30/2026 FY 2026 FY 2027
ProfServ-Web Site Maintenance $5,000.00 $1,553.00 $3,447.00 $5,000.00 $5,000.00
Dues, Licenses & Subscriptions $2,835.00 $5,210.51 $0.00 $5,210.51 $5,300.00
Total Administrative $265,223.00 $141,829.58 $126,562.93 $268,392.51 $353,455.48
Overall Project Maintenance
Electricity - Pump Station $21,599.00 $13,355.82 $8,243.18 $21,599.00 $22,678.95
Electricity - Streetlighting $65,028.00 $32,123.63 $32,904.37 $65,028.00 $68,279.40
R&M-Fence $44,899.00 $8,700.00 $36,199.00 $44,899.00 $45,000.00
R&M-General $24,561.00 $119,858.63 $0.00 $119,858.63 $120,000.00
Golf Cart $1,257.00 $3,130.00 $0.00 $3,130.00 $6,300.00
Irrigation Maintenance $33,482.00 $39,115.14 $0.00 $39,115.14 $40,000.00
Irrigation Repairs & Replacement $74,150.00 $81,380.43 $0.00 $81,380.43 $80,000.00
Janitorial Maintenance $15,750.00 $0.00 $15,750.00 $15,750.00 $16,537.50
Landscape Maintenance $346,807.00 $239,600.25 $107,206.75 $346,807.00 $381,488.00
Landscape Replacement $147,627.00 $8,145.80 $139,481.20 $147,627.00 $155,010.00
Landscape Replacement-Annuals $4,382.00 $0.00 $4,382.00 $4,382.00 $4,600.00
R&M-Mulch $51,567.00 $0.00 $51,567.00 $51,567.00 $53,114.01
Royal Palm Treatment $2,428.00 $0.00 $2,428.00 $2,428.00 $2,500.84
R&M-Pest Control $79,859.00 $75,767.46 $4,091.54 $79,859.00 $82,254.77
R&M-Pressure Washing $24,067.00 $35,400.00 $0.00 $35,400.00 $24,789.01
Insurance - Property $15,992.00 $0.00 $15,992.00 $15,992.00 $16,471.76
Onsite Maintenance $135,142.00 $0.00 $135,142.00 $135,142.00 $139,196.26
R&M-Pump Station $11,722.00 $5,389.00 $6,333.00 $11,722.00 $12,073.66
Rust Control $16,683.00 $7,334.46 $9,348.54_ $16,683.00 $17,183.49
R&M-Trees and Trimming $1,320.00 $10,984.00 $0.00 $10,984.00 $1,359.60
Total Overall Project Maintenance $1,118,322.00 $680,284.62 $569,068.58  $1,249,353.20 $1,288,837.25
Linear Parks Maintenance
Electricity - Monuments $367.00 $192.75 $174.25 $367.00 $378.01
Electricity - Pump Station $16,937.00 $4,451.94 $12,485.06 $16,937.00 $17,445.11
Electricity - Streetlighting $19,339.00 $11,966.71 $7,372.29 $19,339.00 $19,919.17
R&M-Fence $2,539.00 $0.00 $2,539.00 $2,539.00 $2,615.17
R&M-General $3,691.00 $0.00 $3,691.00 $3,691.00 $3,801.73
Insurance - Property $2,992.00 $0.00 $2,992.00 $2,992.00 $3,081.76
Irrigation Maintenance $45,000.00 $0.00 $45,000.00 $45,000.00 $46,350.00
Irrigation Repairs & Replacement $2,180.00 $0.00 $2,180.00 $2,180.00 $2,245.40
Janitorial Maintenance $1,903.00 $0.00 $1,903.00 $1,903.00 $1,960.09
Landscape Replacement $5,081.00 $0.00 $5,081.00 $5,081.00 $5,233.43
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General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
BUDGET THRU April- PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2026 3/31/2026 9/30/2026 FY 2026 FY 2027
Landcsape Replacement-Annuals $3,816.00 $0.00 $3,816.00 $3,816.00 $3,930.48
Landscape Maintenance $136,936.00 $0.00 $136,936.00 $136,936.00 $141,044.08
R&M-Pest Control $35,129.00 $0.00 $35,129.00 $35,129.00 $36,182.87
R&M-Pressure Washing $5,500.00 $1,512.50 $3,987.50 $5,500.00 $5,665.00
R&M-Pump Station $986.00 $722.00 $264.00 $986.00 $1,015.58
R&M-Trees and Trimming $1,507.00 $0.00 $1,507.00 $1,507.00 $1,552.21
Total Linear Parks Maintenance $283,903.00 $18,845.90 $265,057.10 $283,903.00 $292,420.09
Mitigation
Mitigation Maintenance $12,800.00 $0.00 $12,800.00 $12,800.00 $13,184.00
Mitigation Reporting $1,500.00 $0.00 $1,500.00 $1,500.00 $1,545.00
Contingency $2,547.00 $0.00 $2,547.00 $2,547.00 $2,623.41
Total Mitigation $16,847.00 $0.00 $16,847.00 $16,847.00 $17,352.41
Lakes
Lake & Wetlands Maintenance $114,562.00 $37,515.98 $77,046.02 $114,562.00 $117,998.86
Pest Control-Midge Lake Banks $30,542.00 $16,642.80 $13,899.20 $30,542.00 $31,458.26
Contingency $30,000.00 $0.00 $30,000.00 $30,000.00 $30,900.00
Total Lake Maintenance $175,104.00 $54,158.78 $120,945.22 $175,104.00 $180,357.12
Secured Area Operations & Maintenance
Electricity - Entrance $15,380.00 $4,555.17 $10,824.83 $15,380.00 $15,841.40
Electricity - Pump Station $20,156.00 $11,871.85 $8,284.15 $20,156.00 $20,760.68
Electricity - Streetlighting $49,465.00 $28,355.34 $21,109.66_ $49,465.00 $50,948.95
R&M-Fence $1,307.00 $0.00 $1,307.00 $1,307.00 $1,346.21
R&M-Gate $40,109.00 $28,613.80 $11,495.20 $40,109.00 $41,312.27
Gate Transponders $914.00 $0.00 $914.00 $914.00 $941.42
R&M-General $31,400.00 $32,431.76 $0.00 $32,431.76 $32,342.00
Insurance - Property $10,601.00 $49,525.00 $0.00 $49,525.00 $10,919.03
Irrigation Maintenance $8,663.00 $0.00 $8,663.00 $8,663.00 $8,922.89
Irrigation Repairs & Replacement $18,591.00 $0.00 $18,591.00 $18,591.00 $19,148.73
Janitorial Maintenance $13,903.00 $0.00 $13,903.00 $13,903.00 $14,320.09
Cleaning Supplies $1,750.00 $998.04 $751.96 $1,750.00 $1,802.50
Landscape Maintenance $254,988.00 $0.00 $254,988.00 $254,988.00 $262,637.64
Landscape Replacement $22,500.00 $0.00 $22,500.00 $22,500.00 $23,175.00
Landscape Replacement-Annuals $1,948.00 $0.00 $1,948.00 $1,948.00 $2,006.44
Office Supplies $7,693.00 $118.92 $7,574.08 $7,693.00 $7,923.79
R&M-Pest Control $18,455.00 $0.00 $18,455.00 $18,455.00 $19,008.65
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General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU April- PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2026 3/31/2026 9/30/2026 FY 2026 FY 2027
R&M-Pressure Washing $7,733.00 $0.00 $7,733.00 $7,733.00 $7,964.99
R&M-Pump Station $995.00 $2,238.30 $0.00 $2,238.30 $1,024.85
A/C Maintenance $3,465.00 $0.00 $3,465.00 $3,465.00 $3,568.95
Rust Control $4,234.00 $1,500.00 $2,734.00 $4,234.00 $4,361.02
Security $433,763.00 $223,817.00 $209,946.00 $433,763.00 $480,000.00
R&M-Access & Surveillance Systems $2,212.00 $14,914.83 $0.00 $14,914.83 $2,278.36
R&M-Trees and Trimming $10,078.00 $0.00 $10,078.00 $10,078.00 $10,380.34
Utility - Water $5,309.00 $3,676.05 $1,632.95 $5,309.00 $5,468.27
Communication - Telephone $2,726.00 $0.00 $2,726.00 $2,726.00 $2,807.78
R&M - Water Feature $6,268.00 $1,650.00 $4,618.00 $6,268.00 $6,456.04
Water Cooler $269.00 $434.51 $0.00 $434.51 $277.07
Contingency $30,000.00 $0.00 $30,000.00 $30,000.00 $30,900.00
Total Secured Area O&M $1,024,875.00 $404,700.57 $674,241.83  $1,078,942.40 $1,088,845.36

Clubhouse

A/C Maintenance $2,011.00 $2,285.00 $0.00 $2,285.00 $2,111.55
Fire Alarm Monitoring $1,879.00 $720.00 $1,159.00 $1,879.00 $1,972.95
Attendant $118,487.00 $0.00 $118,487.00 $118,487.00 $124,411.35
Backflow Assembly Testing $162.00 $0.00 $162.00 $162.00 $170.10
Lease - Copier $4,279.00 $1,187.55 $3,091.45 $4,279.00 $4,492.95
Electrical Supplies $1,361.00 $0.00 $1,361.00 $1,361.00 $1,429.05
Electricity $21,361.00 $12,023.40 $9,337.60 $21,361.00 $22,429.05
Entry System- Key FOB $5,750.00 $4,158.96 $1,591.04 $5,750.00 $6,037.50
Reserve - Equipment $623.00 $0.00 $623.00 $623.00 $654.15
Contracts-Fire Exting. Insp $615.00 $247.50 $367.50 $615.00 $645.75
R&M-General $10,282.00 $2,898.38 $7,383.62 $10,282.00 $10,796.10
Gym Equipment Maintenance $3,338.00 $2,804.39 $533.61 $3,338.00 $3,504.90
Gym Wipes $3,713.00 $2,303.56 $1,409.44 $3,713.00 $3,898.65
Misc-Holiday Lighting $20,141.00 $0.00 $20,141.00 $20,141.00 $21,148.05
IT Maintenance $2,473.00 $525.00 $1,948.00 $2,473.00 $2,596.65
Janitorial Maintenance $38,477.00 $113.08 $38,363.92 $38,477.00 $40,400.85
Landscape Maintenance $64,872.00 $0.00 $64,872.00 $64,872.00 $68,115.60
Landscape Replacement $3,542.00 $1,443.75 $2,098.25 $3,542.00 $3,719.10
Landscape Replacement-Annuals $1,000.00 $0.00 $1,000.00 $1,000.00 $1,050.00
Misc-Licenses & Permits $793.00 $0.00 $793.00 $793.00 $832.65
Office Supplies $5,365.00 $4,250.02 $1,114.98 $5,365.00 $5,633.25
Cleaning Supplies $8,131.00 $1,860.70 $6,270.30 $8,131.00 $8,537.55
Food & Beverage/Coffee Supplies $563.00 $222.11 $340.89 $563.00 $591.15
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General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU April- PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2026 3/31/2026 9/30/2026 FY 2026 FY 2027
Onsite Property Management $170,609.00 $170,499.00 $110.00 $170,609.00 $179,139.45
Op Supplies - Clubhouse $498.00 $0.00 $498.00 $498.00 $522.90
Pool Furniture $1,275.00 $0.00 $1,275.00 $1,275.00 $1,338.75
Pool Permits $600.00 $0.00 $600.00 $600.00 $630.00
R&M-Pools $29,993.00 $10,575.97 $19,417.03 $29,993.00 $31,492.65
R&M-Trees and Trimming $78.00 $0.00 $78.00 $78.00 $81.90
Insurance - Property $19,940.00 $0.00 $19,940.00 $19,940.00 $20,937.00
Misc-Special Events $1,283.00 $0.00 $1,283.00 $1,283.00 $1,347.15
Communication - Telephone $19,757.00 $15,237.83 $4,519.17 $19,757.00 $20,744.85
Utility - Refuse Removal $9,331.00 $4,674.24 $4,656.76 $9,331.00 $9,797.55
Water Cooler $1,190.00 $855.51 $334.49 $1,190.00 $1,249.50
Contingency $0.00 $91.60 $0.00 $91.60 $195,000.00
Total Clubhouse Maintenance $573,772.00 $238,977.55 $335,160.05 $574,137.60 $797,460.60

Total Maintenance

$3,192,823.00

$1,396,967.42

$1,981,319.78

$3,378,287.20

$3,665,272.83

Capital Projects

Capital Projects $0.00 $0.00 $0.00 $0.00 $200,000.00
Total Capital Projects $0.00 $0.00 $0.00 $0.00 $200,000.00
Reserves
Less Reserves not budgeted in FY27 $0.00 $0.00 $0.00 $0.00 -$383,300.00
Total Reserves $0.00 $0.00 $0.00 $0.00 -$383,300.00

TOTAL EXPENDITURES

$3,458,046.00

$1,538,797.00

$2,107,882.71

$3,646,679.71

$3,835,428.31

Excess (deficiency) of revenues

Over (under) expenditures $0.00 $1,856,212.00 -$1,957,732.71 -$101,520.71 $0.37

OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL OTHER SOURCES (USES) $0.00 $0.00 $0.00 $0.00 $0.00
Net change in fund balance $0.00 $1,856,212.00 -$1,957,732.71 -$101,520.71 $0.37
FUND BALANCE, BEGINNING $3,375,316.00, $3,375,316.00 $0.00 $3,375,316.00 $3,273,795.29

FUND BALANCE, ENDING

$3,375,316.00

$5,231,528.00

-$1,957,732.71

$3,273,795.29

$3,273,795.66
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General Fund

| Available Funds

Anticipated beginning fund balance

Net Change in Fund balance

Reserves - Fiscal Year 2026 Additions

$3,273,795

$0

$654

|Tota| Funds Available (estimated) 09/30/2027

$3,274,450

| FISCAL YEAR 2027 RESERVE FUND ANALYSIS

Assigned Fund Balance
Operating Reserves - 1st Qtr

Clubhouse Reserves
Equipment Reserves
Gates/Guardhouse
Hurricane Reserves
Irrigation System
Landscape
Lighting
Pools
Roads and Sidewalks
Security Features
Wall & Fence Perimeter

76,229
2,000
101,506
53,000
148,506
101,506
50,753
101,506
203,011
101,506
84,397

$958,857 (1)

@
)
@
)
@
)
@
)
@
)
$1,023,920 (2)

| Total Allocation of Available Funds

$1,982,777]

| Total Unassigned (undesignated) Cash

$1,291,673]

Notes

(1) Represents approximately 3 months of operating expenditures

(2) Assigned reserves - FY25 Motion to assign reserves
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Debt Service

Summary of Revenues Expenditures and Changes in Fund Balance

Fiscal Year 2027 Budget

Series 2015 Bonds

Series 2015 Bonds

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
BUDGET THRU April- PROJECTED | % +/(-) BUDGET
ACCOUNT DESCRIPTION FY 2026 3/31/2026 9/30/2026 FY 2026 Budget FY 2027
REVENUES
Interest - Investments $0.00 $14,195.00 $0.00 $14,195.000 0% $14,000.00
Special Assmnts- Tax Collector $1,075,066.00 $1,044,328.00 $30,738.00 $1,075,066.00 0% $1,075,066.03
Special Assmnts- Discounts -$43,003.00 -$40,805.00 $0.00 -$40,805.00| -5% -$43,002.64
Special Assmnts- Prepayment $0.00 $15,665.00 $0.00 $15,665.00 0% $0.00
TOTAL REVENUES $1,032,063.00 $1,033,383.00 $30,738.00 $1,064,121.000 3% $1,046,063.39
EXPENDITURES
Administrative
Misc-Assessmnt Collection Cost $21,501.00 $10,119.77 $11,381.23 $21,501.00 0% $21,501.32
Total Administrative $21,501.00 $10,119.77 $11,381.23 $21,501.00 0% $21,501.32
Debt Service
Principal Debt Retirement $710,000.00 $0.00 $710,000.00 $710,000.00 0% $730,000.00
Interest Expense $312,581.00 $156,290.63 $156,290.37 $312,581.00 0% $291,281.26
Total Debt Service $1,022,581.00 $156,290.63 $866,290.37  $1,022,581.00 0% $1,021,281.26
TOTAL EXPENDITURES $1,044,082.00 $166,410.40 $877,671.60 $1,044,082.00 $1,042,782.58
Excess (deficiency) of revenues
Over (under) expenditures -$12,019.00 $866,972.60 -$846,933.60 $20,039.00 -267% $3,280.81
OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance -$12,019.00 $866,972.60 -$846,933.60 $20,039.00 -267% $0.00
TOTAL OTHER SOURCES (USES) -$12,019.00 $866,972.60 -$846,933.60 $20,039.00 $0.00
Net change in fund balance -$12,019.00 $866,972.60 -$846,933.60 $20,039.00 -267% $0.00
FUND BALANCE, BEGINNING $635,400.00 $635,400.00 $0.00 $635,400.00 0% $655,439.00
FUND BALANCE, ENDING $623,381.00 $1,502,372.60 -$846,933.60 $655,439.00 5% $655,439.00
PAR VALUE OF BONDS AFTER ANNUAL PRINCIPAL PAYMENT
11/1/2024 11/1/2025 11/1/2026 11/1/2027

$9,935,000.00

$9,250,000.00

$8,540,000.00

$7,810,000.00
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Amortization Schedule
Series 2005A Debt Service Fund Fund
Series 2015 Special Assessment Revenue Bonds

PRINCIPAL
DATE BALANCE INTEREST PRINCIPAL TOTAL
5/1/17 $14,855,000 $223,406 $570,000 $793,406

11/1/17 $14,285,000 $217,706
5/1/18 $14,285,000 $217,706 $580,000 $1,015,413

11/1/18 $13,705,000 $211,906
5/1/20 $13,705,000 $211,906 $590,000 $1,013,813

11/1/20 $13,115,000 $206,006
5/1/20 $13,115,000 $206,006 $605,000 $1,017,013

11/1/20 $12,510,000 $199,200
5/1/21 $12,510,000 $199,200 $620,000 $1,018,400

11/1/21 $11,890,000 $192,225
5/1/22 $11,890,000 $192,225 $635,000 $1,019,450

11/1/22 $11,255,000 $184,288
5/1/23 $11,255,000 $184,288 $650,000 $1,018,575

11/1/23 $10,605,000 $175,350
5/1/24 $10,605,000 $175,350 $670,000 $1,020,700

11/1/24 $9,935,000 $166,138
5/1/25 $9,935,000 $166,138 $685,000 $1,017,275

11/1/25 $9,250,000 $156,291
5/1/26 $9,250,000 $156,291 $710,000 $1,022,581

11/1/26 $8,540,000 $145,641
5/1/27 $8,540,000 $145,641 $730,000 $1,021,281

11/1/27 $7,810,000 $134,691
5/1/28 $7,810,000 $134,691 $755,000 $1,024,381

11/1/28 $7,055,000 $121,950
5/1/29 $7,055,000 $121,950 $780,000 $1,023,900

11/1/29 $6,275,000 $108,788
5/1/30 $6,275,000 $108,788 $805,000 $1,022,575

11/1/30 $5,470,000 $95,203
5/1/31 $5,470,000 $95,203 $835,000 $1,025,406

11/1/31 $4,635,000 $81,113
5/1/32 $4,635,000 $81,113 $865,000 $1,027,225

11/1/32 $3,770,000 $65,975
5/1/33 $3,770,000 $65,975 $895,000 $1,026,950

11/1/33 $2,875,000 $50,313
5/1/34 $2,875,000 $50,313 $925,000 $1,025,625

11/1/34 $1,950,000 $34,125
5/1/35 $1,950,000 $34,125 $960,000 $1,028,250

11/1/35 $990,000 $17,325
5/1/36 $990,000 $17,325 $990,000 $1,024.650

Total $2,355,100 $9,935,000 $12,290,100
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Expenditures
Administrative
Maintenance
Capital Projects
Reserves

Discounts

Less Other Revenue

Total Allocated O&M
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Proposed Fiscal Year 2027

Budgeted Expenses

+ Capital Projects Included

+ Use of Reserves

$353,455.48
$3,665,272.83
$200,000.00
-$383,300.00
$156,201.19
-$86,600.00

$3,905,029.50

Adopted Fiscal Year 2026

Proposed Fiscal Year 2027

(includes capital projects, use of reserves)

FY 2026 O&M FY 2027 0&M
Subdivision  |Product UniTs‘;s"(‘;FT ?G“‘::SZZL“U";; Total O&M Rate Per Unit Total OBM |7 C'F’inz%‘;;'m
(Grossed up)

Vista Del Sol 34 22 $3,172.84 $60,802.43|  $3,430.54 $75,471.96 7.51%
La Costa 34 38 $3,172.84 $120,567.83|  $3,430.54 $130,360.65 7.51%
Capistrano 34 49 $3,172.84 $155,469.04|  $3,430.54 $168,096.63 7.51%
La Costa 50' 79 $3,926.90 $310,225.38|  $4,247.86 $335,581.07 7.56%
Capistrano 50' 57 $3,926.90 $223,833.50|  $4,247.86 $242,128.11 7.56%
Corta Bella 50' 49 $3,926.90 $192,418.27| $4,247.86 $208,145.22 7.56%
Vista Del Sol 50' 71 $3,926.90 $278,810.15|  $4,247.86 $301,598.18 7.56%
Bella Terra 50' 74 $3,926.90 $290,590.86|  $4,247.86 $314,341.76 7.56%
Bella Terra 65' 7 $3,926.92 $27,488.41|  $4,247.87 $29,735.12 7.56%
Vista Del Sol 65' 143 $3,926.92 $561,548.96|  $4,247.87 $607,446.02 7.56%
La Costa 65' 37 $3,926.92 $145,205.89|  $4,247.87 $157,171.35 7.56%
Vista Del Pra{  50' 31 $3,926.92 $121,734.39|  $4,247.87 $131,684.10 7.56%
Estada 65' 149 $1,509.19 $224,868.78|  $1,449.61 $215,991.47 -4.11%
Minto 2H TH 146 $1,718.19 $250,856.01| $1,887.74 $275,610.41 8.98%
2F Multi-Family] 252 $714.72 $180,108.56 $683.92 $172,348.33 -4.50%
2F Multi-Family] 175 $709.10 $124,092.32 $678.14 $118,673.78 -4.57%
Minto 2F TH 148 $1,724.57 $255,237.04|  $1,894.32 $280,358.88 8.96%
Retail Retail 49850 $0.75 $37,604.23 $0.73 $36,409.23 -3.28%
Retail Vacant Retail|l 33650 $0.60 $20,217.99 $0.57 $19,256.38 -4.99%
Office Office 70000 $0.67 $46,809.73 $0.64 $44,951.87 -4.13%
Out Parcels | Out Parcels 39475 $1.04 $41,193.00 $1.00 $39,669.35 -3.84%
Totals 194502 $3,678,772.78 $3,905,029.87
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Table 1 - Assessment Allocation- ADMINISTRATIVE, Reserves, and Capital Projects

No of Units/ Square
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Assessment Allocation Tables

Product Type Feet ERU/ Unit Total ERUs Rate per Unit Total
MultiFamily - 2F 252 0.625 157.50 $-2.98 $-749.97
MultiFamily - 2F 175 0.625 109.38 $-2.98 $-520.81
Townhome - 2H 148 1 148.00 $4.83 $714.87
Townhome - 2F 146 1 146.00 $4.83 $705.21
SF 34' 109 1 109.00 $4.83 $526.49
SF 50' 361 1.25 451.25 $6.04 $2,179.62
SF 65' 187 1.25 233.75 $6.04 $1,129.06
SF 65' Estada 149 1.25 186.25 $6.04 $899.62
Retail 49,850 1/1800 27.69 $133.77 $133.77
Retail (Vacant) 33,650 1/1800 18.69 $90.30 $90.30
Office 70,000 1/1800 38.89 $187.84 $187.84
Out Parcels 39,475 1/1200 32.90 $158.89 $158.89

1659.30 $5,454.88
Table 2 - Assessment Allocation - OVERALL PROJECT MAINTENANCE
No of Units/ Square

Product Type Feet ERU/ Unit Total ERUs Rate per Unit Total
MultiFamily - 2F 252 0.625 157.50 $485.46 $122,335.95
MultiFamily - 2F 175 0.625 109.38 $485.46 $84,955.52
Townhome - 2H 148 1 148.00 $776.74 $114,956.95
Townhome - 2F 146 1 146.00 $776.74 $113,403.48
SF 34' 109 1 109.00 $776.74 $84,664.24
SF 50' 361 1.25 451.25 $970.92 $350,502.20
SF 65' 187 1.25 233.75 $970.92 $181,562.08
SF 65' Estada 149 1.25 186.25 $970.92 $144,667.11
Retail 49850 1/1800 27.69 $21,511.28 $21,511.28
Retail (Vacant) 33650 1/1800 18.69 $14,520.65 $14,520.65
Office 70000 1/1800 38.89 $30,206.41 $30,206.41
Out Parcels 39475 1/1200 32.90 $25,551.38 $25,551.38

1659.30 $1,288,837.25

Table 3 - Assessment Allocation - LINEAR PARKS MAINTENANCE

No of Units/ Square

Product Type Feet ERU/ Unit Total ERUs Rate per Unit Total
MultiFamily - 2F 252 0.625 157.50 $110.14 $27,756.40
MultiFamily - 2F 175 0.625 109.38 $110.14 $19,275.28
Townhome - 2H 148 1 148.00 $176.23 $26,082.21
Townhome - 2F 146 1 146.00 $176.23 $25,729.75
SF 34 109 1 109.00 $176.23 $19,209.19
SF 50" 361 1.25 451.25 $220.29 $79,524.30
SF 65 187 1.25 233.75 $220.29 $41,194.03
SF 65' Estada 149 1.25 186.25 $220.29 $32,823.05
Retail 49850 1/1800 27.69 $4,880.62 $4,880.62
Retail (Vacant) 33650 1/1800 18.69 $3,294.54 $3,294.54
Office 70000 1/1800 38.89 $6,853.43 $6,853.43
Out Parcels 39475 1/1200 32.90 $5,797.27 $5,797.27

1659.30 $292,420.09

Annual Operating and Debt Service Budget
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MONTERRA
Community Development District

Table 4 - Assessment Allocation- MITIGATION

No of Units/ Square

Page 30

Assessment Allocation Tables

Product Type Feet ERU/ Unit Total ERUs Rate per Unit Total
MultiFamily - 2F 252 0.625 157.50 $6.54 $1,647.08
MultiFamily - 2F 175 0.625 109.38 $6.54 $1,143.81
Townhome - 2H 148 1 148.00 $10.46 $1,547.74
Townhome - 2F 146 1 146.00 $10.46 $1,526.82
SF 34 109 1 109.00 $10.46 $1,139.89
SF 50' 361 1.25 451.25 $13.07 $4,719.03
SF 65' 187 1.25 233.75 $13.07 $2,444.48
SF 65' Estada 149 1.25 186.25 $13.07 $1,947.74
Retail 49850 1/1800 27.69 $289.62 $289.62
Retail (Vacant) 33650 1/1800 18.69 $195.50 $195.50
Office 70000 1/1800 38.89 $406.69 $406.69
Out Parcels 39475 1/1200 32.90 $344.01 $344.01
1659.30 $17,352.41
Table 5 - Assessment Allocation- LAKES 18.04 18.72 0.68
No. of Units / Square Weighted Percentage of
Product Type Feet* Acres Run Off Acres Weighted Acres Rate per Unit Total
MultiFamily - 2F 252 11.39 78.61% 8.95 6.11% $43.72 $11,017.97
MultiFamily - 2F 175 6.65 81.87% 5.44 3.71% $38.28 $6,699.56
Townhome - 2H 148 12.30 77.68% 9.55 6.52% $79.44 $11,757.48
Townhome - 2F 146 11.20 77.61% 8.69 5.93% $73.26 $10,696.35
SF 34' 109 17.97 75.00% 13.48 9.20% $152.15 $16,584.77
SF 50' 361 59.57 75.00% 44.68 30.48% $152.29 $54,977.99
SF 65' 187 30.86 75.00% 23.15 15.79% $152.31 $28,481.13
SF 65' Estada 149 24.59 75.00% 18.44 12.58% $152.31 $22,694.46
Retail 49850 6.99 86.14% 6.02 4.11% $0.15 $7,409.38
Retail (Vacant) 33650 2.57 0.00 0.00% $0.00 $0.00
Office 70000 4.34 86.14% 3.74 2.55% $0.07 $4,600.39
Out Parcels 39475 6.31 70.00% 4.42 3.01% $0.14 $5,437.63
194.74 146.57 100.00% $180,357.12
Table 6 - Assessment Allocation - SECURED AREA OPERATIONS & MAINTENANCE
No of Units/ Square
Product Type Feet ERU/ Unit Total ERUs Rate per Unit Total
MultiFamily - 2F 252 0.625 0.00 $0.00 $0.00
MultiFamily - 2F 175 0.625 0.00 $0.00 $0.00
Townhome - 2H 148 1 0.00 $0.00 $0.00
Townhome - 2F 146 1 0.00 $0.00 $0.00
SF 34' 109 1 109.00 $1,371.34 $149,476.25
SF 50' 361 1.25 451.25 $1,714.18 $618,817.97
SF 65' 187 1.25 233.75 $1,714.18 $320,551.14
SF 65' Estada 149 1.25 0.00 $0.00 $0.00
Retail 49850 1/1800 0.00 $0.00 $0.00
Retail (Vacant) 33650 1/1800 0.00 $0.00 $0.00
Office 70000 1/1800 0.00 $0.00 $0.00
Out Parcels 39475 1/1200 00.00 $0.00 $0.00
794.00 $1,088,845.36

Annual Operating and Debt Service Budget
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MONTERRA
Community Development District

Table 7- Assessment Allocation - CLUBHOUSE

No of Units/ Square
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Assessment Allocation Tables

Product Type Feet ERU/ Unit Total ERUs Rate per Unit Total
Multifamily - 2F 252 0.625 0.00 $0.00 $0.00
Multifamily - 2F 175 0.625 0.00 $0.00 $0.00
Townhome - 2H 148 1 148.00 $732.96 $108,478.10
Townhome - 2F 146 1 146.00 $732.96 $107,012.18
SF 34 109 1 109.00 $732.96 $79,892.65
SF 50" 361 1.25 451.25 $916.20 $330,748.25
SF 65 187 1.25 233.75 $916.20 $171,329.43
SF 65' Estada 149 1.25 0.00 $0.00 $0.00
Retail 49850 1/1800 0.00 $0.00 $0.00
Retail (Vacant) 33650 1/1800 0.00 $0.00 $0.00
Office 70000 1/1800 0.00 $0.00 $0.00
Out Parcels 39475 1/1200 0.00 $0.00 $0.00

1088.00 $797,460.60
FY 2027 Adopted Budget
Table 8 - Assessment Summary - Total Assessment Per Unit
No of Units/ Square Rate Old Rate Per Tax Roll

Product Type Feet Total per Unit Unit Amount * |Gross TC assmts
MultiFamily - 2F 252 $162,007.43 $642.89 $642.89 $683.92 $172,348.33
MultiFamily - 2F 175 $111,553.36 $637.45 $637.45 $678.14 $118,673.78
Townhome - 2H 148 $263,537.35 $1,780.66 $1,780.66 $1,894.32 $280,358.88
Townhome - 2F 146 $259,073.79 $1,774.48 $1,774.48 $1,887.74 $275,610.41
SF 34' 109 $351,493.49 $3,224.71 $3,224.71 $3,430.54 $373,929.24
SF 50" 361 $1,441,469.36 $3,992.99 $3,992.99 $4,247.86 $1,533,478.05
SF 65 187 $746,691.34 $3,993.00 $3,993.00 $4,247.87 $794,352.49
SF 65' Estada 149 $203,031.98 $1,362.63 $1,362.63 $1,449.61 $215,991.47
Retail 49850 $34,224.67 $0.69 $0.69 $0.73 $36,409.23
Retail (Vacant) 33650 $18,100.99 $0.54 $0.54 $0.57 $19,256.38
Office 70000 $42,254.76 $0.60 $0.60 $0.64 $44,951.87
Out Parcels 39475 $37,289.19 $0.94 $0.94 $1.00 $39,669.35

Total net $3,670,727.71 $3,905,029.48

* Includes gross up of 6% for early payment discount(4%) and Broward County collection fees (2%)

Annual Operating and Debt Service Budget
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RESOLUTION 2026-11

A RESOLUTION LEVYING AND IMPOSING A NON-AD
VALOREM MAINTENANCE SPECIAL ASSESSMENT FOR
THE MONTERRA COMMUNITY DEVELOPMENT
DISTRICT FOR FISCAL YEAR 2027; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, certain improvements exist within the Monterra Community Development
District and certain costs of operation, repairs and maintenance are being incurred; and

WHEREAS, the Board of Supervisors of the Monterra Community Development District
finds the District's total General Fund Operation Assessments, taking into consideration other
revenue sources during Fiscal Year 2027, will amount to $3,905,029.87; and

WHEREAS, the Board of Supervisors of the Monterra Community Development District
finds the District’s Debt Service Fund Assessment during Fiscal Year 2027 will amount to $
$1,075,066.03; and

WHEREAS, the Board of Supervisors of the Monterra Community Development District
finds the Debt Service Fund relates to systems and facilities which provide special benefits
peculiar to certain property within the District based on the applicable assessment methodology;
and

WHEREAS, the Board of Supervisors of the Monterra Community Development District
finds the non-ad valorem special assessments it levies and imposes by this Resolution for
maintenance on the parcels of property involved will reimburse the District for certain special
and peculiar benefits received by the property flowing from the maintenance of the systems,
facilities and services apportioned in a manner which is fair and reasonable, in accordance with
the applicable assessment methodology; and

WHEREAS, the District Board understands this Resolution levies only the maintenance
assessments for Fiscal Year 2027, the Chairperson of the District or the designee of the District
Manager, shall certify a total Non-Ad Valorem Assessment Roll in a timely manner to the Tax
Collector in and for Broward County for collection to include all assessments levied and
approved by the District on the property including those for debt service as well as for special
maintenance assessments.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE MONTERRA COMMUNITY
DEVELOPMENT DISTRICT OF BROWARD COUNTY,
FLORIDA:

Section 1. All of the whereas clauses are incorporated herein and are dispositive.
Section 2. A special assessment for maintenance as provided for in Section

190.021(3), Florida Statutes, (hereinafter referred to as “assessment”) is hereby levied on certain
lands within the District.
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Section 3. The collection and enforcement of the aforesaid assessments shall be by
the Tax Collector serving as agent of the State of Florida in Broward County and shall be at the
same time and in like manner as ad valorem taxes and subject to all ad valorem tax collection
and enforcement procedures which attend the use of the official annual tax notice.

Section 4. The levy and imposition of the maintenance special assessments on lands
included in the District will be combined with the debt service non-ad valorem assessments
which are levied and certified as a total amount on the Non-Ad Valorem Assessment Roll to the
Broward County Tax Collector by the designee of the Chairperson of the Board on compatible
medium no later than September 15, 2026. Said assessments shall be collected by the Tax
Collector on the tax notice along with other non-ad valorem assessments and property taxes
levied by other local governments against each parcel of property.

Section 5. The proceeds therefrom shall be paid to the Monterra Community
Development District.

Section 6. The Chairperson of the Board of the Monterra Community Development
District designates the District Manager to perform the certification duties.

Section 7. Be it further resolved that a copy of this Resolution be transmitted to the
proper public officials so that its purpose and effect may be carried out in accordance with law.

PASSED AND ADOPTED this 5" day of August, 2026, by the Board of Supervisors of the
Monterra Community Development District, Broward County, Florida.

Secretary/Assistant Secretary Chairperson/Vice Chairperson
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MONTERRA
COMMUNITY DEVELOPMENT DISTRICT

Financial Snapshot
June 30, 2026

Current Cash Balances:
0 Bank United Operating: $826,112
o Bank United MMA: $2,569,497
o0 SBA - Florida Prime: $861,977
o Truist: $9,863
Assessment collections:
o0 We received a tax distribution of $7,467 on 06/15/26.
0 We are 103% collected (due to interest on late payments) on the tax roll with a
total outstanding of $0 and the GF total revenue is 103% of adopted budget.
Audit — FY 2025:
0 The audit has been completed with no findings.
Expenses:
o0 Current expenses make up 81% of the annual budget through the end of June
2026
o Total expenses for the first 9 months are approximately $2,813,604. This puts
your average monthly burn rate of approximately $312,623 per month.
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Monterra CDD

Cash Flow Projection

6/30/2026

Operating Account - Bank United
MM Account - Bank United
SBA - Florida Prime #2511

SBA - Florida Prime #2400
Public Special MRC - Truist
Less: Current Outstanding AP
Estimated Cash Available Today

Outstanding FY26 Tax Roll

Estimated Total Cash Available with Tax Roll
Projections:

Monthly Average Spend - (9 Months Oct-Jun)

Total Monthly Average Spend

Average Spend to YE - (3 months Jul - Sept)

Expected Cash Flow at YE (9/30/26)

Average Spend 1st QTR FY27 - (2 mos avg spend)

Expected Need through 1st QTR FY27

*tax roll revenue for the new FY is received in December

Balances

Interest Rate

826,112
2,569,497
420,916
441,061
9,863

(135,386)

4,132,062

4,132,062

312,623

312,623

937,868

3,194,194

625,245

2,568,949

0.00%
3.40%
3.83%
3.83%
1.40%
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Monterra
Community
Development
District

Financial Report

June 30, 2026
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Monterra
Community Development District

Financial Statements
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Community Development District Governmental Funds

Balance Sheet
June 30, 2026

SERIES 2015 DEBT

ACCOUNT DESCRIPTION GENERAL FUND SERVICE FUND TOTAL
ASSETS
Cash - Checking Account $ 835,975 % -0 % 835,975
Cash On Hand/Petty Cash 500 - 500
Due From Other Funds - 1,934 1,934
Investments:
Money Market Account 2,569,497 - 2,569,497
SBA Account 420,916 - 420,916
SBA Account Reserves 441,061 - 441,061
Interest Account - 17 17
Principal - 70 70
Redemption Fund - 27,316 27,316
Reserve Fund - 255,287 255,287
Revenue Fund - 408,617 408,617
Prepaid Items 1,805 - 1,805
Deposits 9,828 - 9,828
TOTAL ASSETS $ 4,279,582  $ 693,241 $ 4,972,823
LIABILITIES
Accounts Payable $ 133,452  $ 1934 $ 135,386
Accrued Expenses 383 - 383
Due To Other Funds 1,934 - 1,934
TOTAL LIABILITIES 135,769 1,934 137,703
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Community Development District Governmental Funds

Balance Sheet
June 30, 2026

SERIES 2015 DEBT
ACCOUNT DESCRIPTION GENERAL FUND SERVICE FUND TOTAL

FUND BALANCES

Nonspendable:

Prepaid Items 1,805 - 1,805
Deposits 9,828 - 9,828
Restricted for:
Debt Service - 691,307 691,307
Assigned to:
Operating Reserves 863,888 - 863,888
Reserves - Clubhouse 76,229 - 76,229
Reserves - Equipment 2,000 - 2,000
Reserves-Gates/Guardhouses 101,506 - 101,506
Reserves - Hurricane 53,000 - 53,000
Reserves - Irrigation System 148,506 - 148,506
Reserves - Landscape 101,506 - 101,506
Reserve - Lighting 50,753 - 50,753
Reserves - Pools 101,506 - 101,506
Reserves - Roads and Sidewalks 203,011 - 203,011
Reserve - Security Features 101,506 - 101,506
Reserves - Wall & Fence Perimeter 84,397 - 84,397
Unassigned: 2,244,372 - 2,244,372
|TOTAL FUND BALANCES $ 4,143,813 $ 691,307 $ 4,835,120 |

|TOTAL LIABILITIES & FUND BALANCES $ 4,279,582  $ 693,241 $ 4,972,823 |
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Community Development District General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2026

ANNUAL YTD ACTUAL
ADOPTED YEAR TODATE  YEAR TO DATE VARIANCE ($) AS A % OF JUN-26
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD ACTUAL
REVENUES
Interest - Investments $ - % - $ 98,442 $ 98,442 0.00% $ 10,487
Room Rentals - - 200 200 0.00% -
Interest - Tax Collector - - 5,662 5,662 0.00% -
Rental Income - - 800 800 0.00% -
Membership Cards - - 270 270 0.00% -
Special Assmnts- Tax Collector 3,458,046 3,429,870 3,438,712 8,842 99.44% 5,680
Decal headlamp/windshield - - 6,842 6,842 0.00% -
Other Miscellaneous Revenues - - 19,880 19,880 0.00% 200
Insurance Reimbursements - - 11,293 11,293 0.00% -
TOTAL REVENUES 3,458,046 3,429,870 3,582,101 152,231 103.59% 16,367
EXPENDITURES
Administration
ProfServ-Arbitrage Rebate 1,800 1,800 1,200 600 66.67% -
ProfServ-Dissemination Agent 1,800 - - - 0.00% -
ProfServ-Engineering 91,491 68,618 48,931 19,687 53.48% -
ProfServ-Mgmt Consulting 77,596 58,197 58,197 - 75.00% 6,466
ProfServ-Property Appraiser 2,222 2,222 2,222 - 100.00% -
ProfServ-Trustee Fees 9,756 9,756 5,000 4,756 51.25% -
Attorney Fees 52,749 39,562 56,980 (17,418) 108.02% 5,225
ProfServ-Web Site Maintenance 5,000 3,750 1,553 2,197 31.06% -
Auditing Services 4,400 4,400 4,500 (100) 102.27% -
Onsite Maintenance 135,142 101,357 - 101,357 0.00% -
Onsite Property Manager 170,609 127,957 278,157 (150,200) 163.04% 23,621
Attendant 118,487 88,865 - 88,865 0.00% -
Security 433,763 325,322 344,810 (19,488) 79.49% 45,672
Postage and Freight 246 185 335 (150) 136.18% 13
Rentals & Leases 2,400 1,800 - 1,800 0.00% -
Insurance - Property 49,525 49,525 49,525 - 100.00% -
Insurance 8,772 8,772 9,447 (675) 107.69% -
Legal Advertising 475 356 137 219 28.84% -
Other Current Charges 3,681 2,761 4,782 (2,021) 129.91% 206
Dues, Licenses, Subscriptions 2,835 2,126 6,186 (4,060) 218.20% 886
Total Administration 1,172,749 897,331 871,962 25,369 74.35% 82,089

Maintenance: Gate/Fence
R&M-Fence 48,745 36,559 11,650 24,909 23.90% 2,950
R&M-Gate 40,109 30,082 46,338 (16,256) 115.53% 4,017
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Community Development District General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2026

ANNUAL YTD ACTUAL
ADOPTED YEAR TODATE  YEAR TO DATE VARIANCE ($) AS A % OF JUN-26
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD ACTUAL
R&M-Access&Surveillance Systems 2,212 1,659 20,907 (19,248) 945.16% 5,992
Gate Transponders 914 685 - 685 0.00% -
Misc-Contingency 30,000 22,500 - 22,500 0.00% -
Total Maintenance: Gate/Fence 121,980 91,485 78,895 12,590 64.68% 12,959
Maintenance: Lakes
R&M-Pump Station 13,703 10,277 23,128 (12,851) 168.78% 3,385
Lake & Wetlands Maintenance 114,562 85,922 61,822 24,100 53.96% 5,595
Pest Control-Midge Lake Banks 30,542 22,906 24,964 (2,058) 81.74% 2,774
Mitigation Maintenance 12,800 9,600 - 9,600 0.00% -
Mitigation Reporting 1,500 1,125 - 1,125 0.00% -
Misc-Contingency 32,547 24,411 - 24,411 0.00% -
Total Maintenance: Lakes 205,654 154,241 109,914 44,327 53.45% 11,754
Maintenance: Landscape/Hardscape
R&M-Mulch 51,567 38,675 - 38,675 0.00% -
R&M-Pest Control 133,443 100,082 105,605 (5,523) 79.14% 11,652
R&M-Trees and Trimming 12,983 9,757 10,984 (1,227) 84.60% -
Royal Palm Treatment 2,428 1,821 - 1,821 0.00% -
R&M-Pressure Washing 37,300 27,975 54,613 (26,638) 146.42% 5,900
Rust Control 20,917 15,688 13,252 2,436 63.36% 1,472
Landscape Maintenance 803,603 602,702 374,629 228,073 46.62% 56,115
Landscape Replacement 178,750 134,062 25,512 108,550 14.27% 15,923
Landscape Replacement-Annuals 11,146 8,360 - 8,360 0.00% -
Irrigation Maintenance 87,145 65,359 58,673 6,686 67.33% 6,519
Irrigation Repairs & Replacement 94,921 71,191 91,967 (20,776) 96.89% 7,303
Total Maintenance: Landscape/Hardscape 1,434,203 1,075,672 735,235 340,437 51.26% 104,884
Maintenance: Pool
R&M-Pools 29,993 22,495 15,368 7,127 51.24% 1,540
Pool Furniture 1,275 956 - 956 0.00% -
Pool Permits 600 600 - 600 0.00% -
Total Maintenance: Pool 31,868 24,051 15,368 8,683 48.22% 1,540
Maintenance: Other
Gym Equipment Maintenance 3,338 2,503 6,895 (4,392) 206.56% 3,747
R&M-General 69,934 52,451 735,588 (683,137) 1051.83% 15,955
Janitorial Maintenance 70,033 52,525 173 52,352 0.25% 60
R&M - Water Feature 6,268 4,701 2,475 2,226 39.49% 550
IT Maintenance 2,473 1,855 1,050 805 42.46% -
A/C Maintenance 5,476 4,107 2,852 1,255 52.08% -

Total Maintenance: Other 157,522 118,142 749,033 (630,891) 475.51% 20,312
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Page 43

General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2026

ANNUAL YTD ACTUAL
ADOPTED YEAR TODATE  YEAR TO DATE VARIANCE ($) AS A % OF JUN-26
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD ACTUAL
Utilities
Communication - Telephone 22,483 16,862 24,490 (7,628) 108.93% 2,425
Electricity - Entrance 15,380 11,535 6,843 4,692 44.49% 791
Electricity - Pump Station 58,692 44,019 43,328 691 73.82% 4,712
Electricity - Streetlights 133,832 100,374 108,432 (8,058) 81.02% 14,385
Utility - Water 5,309 3,982 5,887 (1,905) 110.89% 754
Utility - Refuse Removal 9,331 6,998 7,076 (78) 75.83% 800
Electric - Monuments 367 275 295 (20) 80.38% 34
Electricity 21,361 16,021 18,392 (2,371) 86.10% 2,321
Total Utilities 266,755 200,066 214,743 (14,677) 80.50% 26,222
Other Expenses
Fire Alarm Monitoring 1,879 1,879 3,260 (1,381) 173.50% -
Contracts-Fire Exting. Insp. 615 615 623 (8) 101.30% -
Lease - Copier 4,279 3,209 1,945 1,264 45.45% 565
Golf Cart 1,257 943 5,398 (4,455) 429.44% 500
Backflow Assembly Testing 162 162 - 162 0.00% -
Gym Wipes 3,713 2,785 2,883 (98) 77.65% 282
Misc-Holiday Lighting 20,141 20,141 - 20,141 0.00% -
Special Events 1,283 962 - 962 0.00% -
Misc-Licenses & Permits 793 793 - 793 0.00% -
Entry System-Key Fob 5,750 4,312 11,711 (7,399) 203.67% 395
Office Supplies 13,058 9,794 4,881 4,913 37.38% 123
Op Supplies - Clubhouse 498 374 36 338 7.23% 36
Food and Beverage 563 422 284 138 50.44% 40
Cleaning Supplies 9,881 7,411 5,843 1,568 59.13% 919
Water Cooler 1,459 1,094 1,590 (496) 108.98% 100
Electrical Supplies 1,361 1,021 - 1,021 0.00% -
Reserve - Equipment 623 - - - 0.00% -
Total Other Expenses 67,315 55,917 38,454 17,463 57.13% 2,960
TOTAL EXPENDITURES 3,458,046 2,616,905 2,813,604 (196,699) 81.36% 262,720
Excess (deficiency) of revenues
Over (under) expenditures - 812,965 768,497 (44,468) 0.00% (246,353)
Net change in fund balance $ - $ 812,965 $ 768,497 $ (44,468) 0.00% $ (246,353)
FUND BALANCE, BEGINNING (OCT 1, 2025) 3,375,316 3,375,316 3,375,316
FUND BALANCE, ENDING $ 3375316 $ 4,188,281 $ 4,143,813
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MONTERRA
Community Development District All Funds
Cash and Investment Report
June 30, 2026
Investment Type Bank Name Maturity Yield Balance

General Fund

Checking Account - Operating #6534 Truist N/A 1.40% $ 9,863
Checking Account - Operating #2407 Bank United N/A 0.00% 826,112 (1)

Subtotal Checking 835,975

Money Market #4674 Bank United N/A 3.40% 2,569,497

SBA Excess Funds #2511 Florida Prime N/A 3.83% 420,916

SBA Capital Reserve #2400 Florida Prime N/A 3.83% 441,061

Subtotal SBA 3,431,474

GF Subtotal 4,267,449

Investment Type
Debit Service

Fund 202
2015 Series Interest account #5102S Wells Fargo N/A 0.06% 17
2015 Series Principal account #5101S Wells Fargo N/A 0.06% 70
2015 Series Redemption account #5105S Wells Fargo N/A 0.06% 27,316
2015 Series Reserve fund #5104S Wells Fargo N/A 0.06% 255,287
2015 Series Revenue account #5100S Wells Fargo N/A 0.06% 408,617
Total Fund 202 691,307
Grand Total $ 4,958,756
Note(s):

1) Transfering $2K to trustee (Wells Fargo) for debt service in July.
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Trend Report - General Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending June 30, 2026

Oct Nov Dec Jan Feb Mar Apr May Jun YTD

Account Description Actual Actual Actual Actual Actual Actual Actual Actual Actual Total
Total Revenues 14,676 571,402 2,560,610 85,686 86,317 76,316 132,264 38,463 16,367 3,582,101

Expenditures
Administrative 71,412 28,092 8,869 11,013 14,106 19,065 6,768 25,144 6,330 190,799
Property management and security 71,713 42,415 91,931 47,085 108,426 71,544 105,443 66,848 75,759 681,163
Maintenance: Gate/Fence 4,187 8,998 4,381 6,275 9,912 18,475 13,230 477 12,959 78,895
Maintenance: Lakes 43,772 (18,343) 4,369 8,970 8,970 14,770 26,470 9,183 11,753 109,914
Maintenance: Landscape/Hardscape 78,182 67,810 139,791 69,933 74,405 72,063 67,863 60,302 104,885 735,235
Maintenance: Pool 1,566 1,750 1,540 2,305 1,847 1,568 1,562 1,690 1,540 15,368
Maintenance: Other 27,983 33,185 4,107 15,636 48,906 32,750 56,988 509,167 20,312 749,033
Utilities 19,946 26,535 23,001 24,299 24,354 24,440 23,375 22,570 26,223 214,743
Other Expenses 37 4,962 3,906 2,336 4,389 4,856 9,311 5,695 2,962 38,454
Total Expenditures 318,798 195,404 281,895 187,852 295,315 259,531 311,010 701,076 262,723 2,813,604
Excess (deficiency) of revenues

Over (under) expenditures (304,122) 375,998 2,278,715 (102,166) (208,998) (183,215) (178,746) (662,613) (246,356) 768,497




MONTERRA

Community Development District

Payment Register by Bank Account
For the Period from 06/01/26 to 06/30/26

(Sorted by Check / ACH No.)

Date Payee Payee Invoice No. Payment Description Invoice / GL Description G/L Account # Amo.unt
Type Paid

BANKUNITED, N.A. - (ACCT#XXXXX2407)

ACH #100736

06/04/26 Vendor  AT&l 44319728 PDK Cloud Svs 6/1-6/30/26 PDK CLOUD SVC 6/1/26-6/30/26 001-546034-53950 $199.80

06/04/26 Vendor  AT&l 44319617 Cell Gate Cld Svs FINAL MTH 6/1-6/30/26 CLOUD SVC 6/1-6/30/26 001-546034-53950 $277.65

06/04/26 Vendor  AT&l 44319844 Mthl Gate Mtnc 6/1-6/30/26 GATE PREVENTIVE MAINT - June 26 001-546034-53950 $340.00
ACHTotal ~ $817.45

ACH #100737

06/04/26 Vendor ~ AMAZON CAPITAL SERVICES 1Q4P-JTRH-VRN3 Maintenance Supplies R&M-General 001-546001-53970 $93.45

06/04/26 Vendor ~ AMAZON CAPITAL SERVICES 1LM6-FM1X-YOLP GYM WIPES Gym Wipes 001-546961-53980 $145.97

06/04/26 Vendor ~ AMAZON CAPITAL SERVICES 1HPP-Y3R6-LYXX Maintenance Supplies R&M-General 001-546001-53970 §73.27

06/04/26 Vendor ~ AMAZON CAPITAL SERVICES 1J9J-VCKT-DFRH TRASH CANS AND GATE LOCKS OUTDOOR TRASH CANS AND GATE LOCKS 001-546001-53970 $1,590.46
ACH Total — $1,903.15

ACH #100738

06/04/26 Vendor ODP BUSINESS SOLUTIONS, LLC 469122512001 Janitorial Supplies Cleaning Supplies 001-552077-53980 $14.37

06/04/26 Vendor ODP BUSINESS SOLUTIONS, LLC 469122928001 Janitorial Supplies Cleaning Supplies 001-552077-53980 $273.87
ACH Total $288.24

ACH #100739

06/04/26 Vendor VISS Technology, LLC 330725 June 26 Camera Sim Cards Camera Sim Cards June 26 001-534203-51320 $292.50
ACH Total $292.50

ACH #100740

06/04/26 Vendor HOOVER PUMP 197793 PUMP MAINTENANCE PUMP REPAIR 001-546075-53955 $213.00
ACH Total $213.00

ACH #100741

06/04/26 Vendor SOUTHERN GOLF CARS INC RE-E102-00473-12 June 26 Golf Cart rental June 26 Golf Car rental 001-546196-53980 $500.00
ACH Total $500.00

ACH #100742

06/04/26 Vendor 5 STAR POOLS INC 72848 June 26 Monthly Splash Pad and Pool Maintenance R&M-Pools 001-546074-53965 $1,540.00

06/04/26 Vendor 5 STAR POOLS INC 72888 June 26 Monthly Fountain Svs R&M - Water Feature 001-546191-53970 $275.00

06/04/26 Vendor 5STAR POOLS INC 72880 Pool Tile repair POOL REPAIR 001-546074-53965 $150.00
ACH Total ~ $1,965.00

ACH #100743

06/04/26 Vendor Southern Plant and Pest Services 05192026MONTRAT 156 CONTRACT BLOCKS May 26 Monthly Pest control 001-546070-53960 $664.47

06/04/26 Vendor Southern Plant and Pest Services 05192026MONTCLUB May 26 Clubhouse Pest control R&M-Pest Control 001-546070-53960 $65.00

ACH Total

$729.47
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ACH #100744

06/04/26 Vendor People's Choice Pressure Cleaning 19665 MAY 26 PRESSURE WASHING R&M-Pressure Washing 001-546171-53960 $5,900.00
ACH Total ~ $5,900.00

ACH #100745

06/04/26 Vendor CREATIVE NORTH, INC. MCDD07884 Irrigation Repairs - Capistrano Common area Irrigation Repairs & Replacement 001-546932-53960 $932.50

06/04/26 Vendor CREATIVE NORTH, INC. MCDD07885 irrigation repairs - Vista Del Sol Irrigation Repair - Vista Del Sol 001-546932-53960 $932.50

06/04/26 Vendor CREATIVE NORTH, INC. 06MMMCDD JUNE 26 MONTHLY IRRIGATION IRR MONTHLY MAINTENANCE JUNE 26 001-546930-53960 $6,519.19
ACH Total ~ $8,384.19

ACH #100746

06/04/26 Vendor JUNIPER LANDSCAPING OF FL,LLC 400131 SHERIDAN PRIVACY HEDGE Landscaping replacement Sheridan St 001-546338-53960 $1,499.95

06/04/26 Vendor JUNIPER LANDSCAPING OF FL,LLC 400130 MONTERRA BLVD PRIVACY HEDGE landscape replacement Monterra Blvd privacy hedge ~ 001-546338-53960 $2,849.87

06/04/26 Vendor JUNIPER LANDSCAPING OF FL,LLC 400129 STIRLING ROAD PRIVACY HEDGE landscape replacement Stirling Rd Privacy hedge 001-546338-53960 $6,033.02
ACH Total  $10,382.84

ACH #100747

06/04/26 Vendor COMPUTERSHARE TRUST COMP NA 2524219 TRUSTEE FEES 2/11/26-2/10/27 TRUSTEE FEE 2/11/26-2/10/27 001-531045-51302 $5,000.00
ACH Total ~ $5,000.00

ACH #100748

06/04/26 Vendor  ALL AMERICAN FITNESS REPAIR 16282 EXERCISE EQUIPMENT REPAIR - JAN'26 EQUIPMENT REPAIR 001-534159-53970 $68.21
ACH Total $68.21

ACH #100750

06/10/26 Vendor HIQ SERVICES CORP. 22-1769 Paver Repair PAVER REPAIR SERVICE 001-546001-53970 $13,530.00
ACH Total ~ $13,530.00

ACH #100751

06/10/26 Vendor Total Entry Control 46725 Security gate repairs Security gate repair 001-546034-53950 $267.42
ACH Total $267.42

ACH #100752

06/10/26 Vendor KENT SECURITY OF PALM BEACH. 20041998 May 26 Security MONTHLY BILLING - May 26 001-534203-51320 $36,761.38
ACH Total ~ $36,761.38

ACH #100753

06/10/26 Vendor RUST TECH SERVICES, INC. 103991 Rust Control June 26 Rust Control 001-546193-53960 $972.41

ACH Total

$972.41
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ACH #100754

06/10/26 Vendor AMAZON CAPITAL SERVICES 1VJIQ-MGTW-GWQG Outdoor extension cord Outdoor extension cord and extender cord 001-546001-53970 $41.65

06/10/26 Vendor AMAZON CAPITAL SERVICES 1DCM-GYWT-MKYP bottled water and maintenance supplies Maintenance Supplies 001-552077-53980 $69.35

06/10/26 Vendor AMAZON CAPITAL SERVICES 1DCM-GYWT-MKYP bottled water and maintenance supplies bottled water for mtgs 001-552076-53980 $19.99

06/10/26 Vendor AMAZON CAPITAL SERVICES 16VN-9CNL-WKYT gym and Maintenance equipment Folding Exercise mat 001-534159-53970 $72.10

06/10/26 Vendor AMAZON CAPITAL SERVICES 16VN-9CNL-WKYT gym and Maintenance equipment sign posts 001-534200-53970 $28.43
ACH Total $231.52

ACH #100755

06/10/26 Vendor L.A.RUST, INC 740285 June 26 Rust control Rust Control 001-546193-53960 $500.00
ACH Total $500.00

ACH #100756

06/10/26 Vendor INFRAMARK LLC 180957 June 26 Prop Mgt, Admin and Records Storage Records Storage June 26 001-549901-51302 $120.00

06/10/26 Vendor INFRAMARK LLC 180957 June 26 Prop Mgt, Admin and Records Storage June 26 Admin Fees 001-531027-51320 $6,466.33

06/10/26 Vendor INFRAMARK LLC 180957 June 26 Prop Mgt, Admin and Records Storage June 26 Property Maintenance 001-534201-51320 $23,620.75
ACH Total  $30,207.08

ACH #100757

06/10/26 Vendor Southern Plant and Pest Services 06042026MONTRAT pest control - 186 contract blocks May 26 pest control 001-546070-53960 $664.47

06/10/26 Vendor Southern Plant and Pest Services 06032026MONTPAVERS WEED CONTROL IN PAVERS May 26 Weed control in pavers 001-546300-53960 $667.50
ACH Total ~ $1,331.97

ACH #100758

06/10/26 Vendor CREATIVE NORTH, INC. MCDD07871 Irrigation repairs - VDS & Capistrano Irrigation repairs VDS and Capistrano 001-546932-53960 $784.04
ACH Total $784.04

ACH #100759

06/10/26 Vendor JUNIPER LANDSCAPING OF FL, LLC 400457 May landscaping June 26 Mthly Mowing 001-546300-53960 $39,456.97

06/10/26 Vendor JUNIPER LANDSCAPING OF FL, LLC 394836 April 26 Mowing Landscape Maintenance 001-546300-53960 $39,456.97
ACH Total  $78,913.94

ACH #100760

06/10/26 Vendor All Year Cooling & Plumbing, Inc 193230598 condenser & fan repairs Replace Condenser blade 001-546194-53970 $567.00
ACH Total $567.00

ACH #100761

06/10/26 Vendor ALL WATER 8438 May 26 Pond Management Lake & Wetlands Maintenance 001-546366-53955 $5,594.68
ACH Total ~ $5,594.68

ACH #100762

06/15/26 Vendor COASTAL WASTE & RECYCLING INC ~ WW0001735012 June 26 solid waste removal REFUSE REMOVAL JUNE 26 001-543020-53975 $800.46

ACH Total

$800.46
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ACH #100763

06/15/26 Vendor ~ AMAZON CAPITAL SERVICES 1MXQ-113Q-FQC7 Dummy Door Handle R&M-General 001-546001-53970 $31.38
ACH Total $31.38

ACH #100764

06/15/26 Vendor BILLING COCHRAN, P.A. 198997 May 2026 Legal Svs Attorney Fees 001-531058-51302 $5,225.00
ACH Total ~ $5,225.00

ACH #100765

06/15/26 Vendor  Total Entry Control 46800 Jun'26 Liftmaster subscription CENTRAL STATION MONITORING 001-549903-53980 $395.40
ACH Total $395.40

ACH #100766

06/15/26 Vendor ODP BUSINESS SOLUTIONS, LLC 469189290001 Janitorial Supplies Cleaning Supplies 001-552077-53980 $19.99

06/15/26 Vendor ODP BUSINESS SOLUTIONS, LLC 469189289001 Janitorial Supplies Cleaning Supplies 001-552077-53980 $32.89

06/15/26 Vendor ODP BUSINESS SOLUTIONS, LLC 469180499001 Janitorial Supplies Cleaning Supplies 001-552077-53980 $264.45
ACH Total $317.33

ACH #100767

06/15/26 Vendor Southern Plant and Pest Services 06052026MONTMOSQ  June 26 Mosquito control MOSQUITO CONTROL - VARIOUS AREAS 001-546070-53960 $1,037.94
ACH Total ~ $1,037.94

ACH #100768

06/15/26 Vendor CREATIVE NORTH, INC. MCDD07831 Taramea Landscape replacement Taramea median landscape replacement 001-546338-53960 $5,540.00
ACH Total ~ $5,540.00

ACH #100769

06/18/26 Vendor HOOVER PUMP 198072 PUMP REPAIR R&M-Pump Station 001-546075-53955 $213.00
ACH Total $213.00

ACH #100770

06/18/26 Vendor Southern Plant and Pest Services 061120260NTMIDGE Midge control June 26 Midge control June 2026 001-546367-53955 $2,773.80
ACH Total ~ $2,773.80

ACH #100771

06/18/26 Vendor  AT&l 44812331 GATE REPAIR VDS GATE REPAIR - VDS 001-546034-53950 $179.00
ACH Total $179.00

ACH #100772

06/18/26 Vendor REDLINE IGUANA REMOVAL, LLC 14870 Iguana & Raccoon Control PEST CONTROL 001-546070-53960 $1,325.00

ACH Total

$1,325.00
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Payment Register by Bank Account
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ACH #100773

06/18/26 Vendor AMAZON CAPITAL SERVICES 1MRD-6M6Y-FMHJ Rust-Oleum Paint R&M-General 001-546001-53970 $110.02

06/18/26 Vendor AMAZON CAPITAL SERVICES 1JTT-RTDC-JJFX Smart Dispenser Pestblock Smart Dispenser Pestbloc 001-546001-53970 $43.88

06/18/26 Vendor AMAZON CAPITAL SERVICES 11KC-XHWX-CFX1 Cleaning Wipes Gym Wipes 001-546961-53980 $281.52

06/18/26 Vendor AMAZON CAPITAL SERVICES 19FQ-NRL6-CMH9 Chain Link Fence Ties R&M-General 001-546001-53970 $31.53
ACH Total $466.95

ACH #100774

06/24/26 Vendor ODP BUSINESS SOLUTIONS, LLC 469652695001 Janitorial Supplies Cleaning Supplies 001-552077-53980 $49.56

06/24/26 Vendor ODP BUSINESS SOLUTIONS, LLC 469660490001 office supplies tape 001-551002-53980 §7.42

06/24/26 Vendor ODP BUSINESS SOLUTIONS, LLC 469660489001 office and janitorial supplies Office Supplies 001-551002-53980 $15.27

06/24/26 Vendor ODP BUSINESS SOLUTIONS, LLC 469660489001 office and janitorial supplies Office supplies 001-552077-53980 $120.98
ACH Total $193.23

ACH #100775

06/24/26 Vendor FLORIDA DEPARTMENT OF HEALTH  06-60-1297676 POOL PERMIT #06-60-1297676 Dues, Licenses, Subscriptions 001-554020-51302 $175.00

06/24/26 Vendor FLORIDA DEPARTMENT OF HEALTH  06-60-1294577 Pool Permit #06-60-1294577 Dues, Licenses, Subscriptions 001-554020-51302 $325.00
ACH Total $500.00

ACH #100776

06/24/26 Vendor INFRAMARK LLC 182448 GoDaddy Email Renewal 2026 - H. Neal GoDaddy Email Renewal 001-554020-51302 $385.85
ACH Total $385.85

ACH #100777

06/24/26 Vendor Southern Plant and Pest Services 06272026EMONT May 26 Pest Control & Fert. May 2026 Pest Control & Fertilization 001-546070-53960 $8,625.00
ACH Total ~ $8,625.00

ACH #100778

06/24/26 Vendor MOTOROLA SOLUTIONS, INC 1411256164 Annual LPR Subscription Security 001-534203-51320 $1,000.00
ACH Total ~ $1,000.00

ACH #100779

06/26/26 Vendor HOOVER PUMP 198225 PLC Replacement Lightning Strike PLC Replacement - Lightning Strike 001-546075-53955 $2,570.23
ACH Total ~ $2,570.23

ACH #100780

06/26/26 Vendor MOTOROLA SOLUTIONS, INC 1411184527 LPR Camera Subscription Jul25-Jun26 Security 001-534203-51320 $1,000.00
ACH Total ~ $1,000.00

ACH #100781

06/26/26 Vendor CLARITY ROOFING 490 Guardhouse roof repairs final bill Guardhouse Roof Repairs - Final bill 001-546001-53970 $1,875.00

ACH Total

$1,875.00
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ACH #100782
06/26/26 Vendor AMAZON CAPITAL SERVICES 1L9P-YLWF-7P9F graffiti remover R&M-General 001-546001-53970 $10.44
ACH Total $10.44
CHECK #1233
06/12/26 Vendor MONTERRA CDD/C/O WELLS FARGO  061126-2015 SERIES Assessment transfer to Series 2015 Revenue Account  Due From Other Funds 131000 $3,545.72
Check Total ~ $3,545.72
ACH #300182
06/01/26 Vendor COMCAST 052726-4707-ACH SERVICE PERIOD - JUN'26 INTERNET 001-541003-53975 $354.65
ACH Total $354.65
ACH #300183
06/01/26 Vendor COMCAST 050126-9407-ACH SERVICE PERIOD - MAY'26 INTERNET 001-541003-53975 $470.55
ACH Total $470.55
ACH #300184
06/01/26 Vendor COMCAST 052726-6762-ACH INTERNET 06/01-06/30/26 SERVICE PERIOD 6/01/2024 - 5/30/2024 001-541003-53975 $823.30
ACH Total $823.30
ACH #300185
06/01/26 Vendor City of Cooper City 051226-1456-ACH WATER 04/07-05/07/26 WATER/ SEWER 5/9-6/27/24 001-543018-53975 $60.21
ACH Total $60.21
ACH #300186
06/01/26 Vendor City of Cooper City 051226-1782-ACH WATER 04/07-05/07/26 WATER AND SEWER 001-543018-53975 $60.21
ACH Total $60.21
ACH #300187
06/01/26 Vendor FPL 051926-4089-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $153.04
06/01/26 Vendor FPL 051926-4089-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $459.13
06/01/26 Vendor FPL 051926-4089-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $408.11
ACH Total ~ $1,020.28
ACH #300188
06/01/26 Vendor FPL 051926-4065-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $107.98
06/01/26 Vendor FPL 051926-4065-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $323.96
06/01/26 Vendor FPL 051926-4065-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $287.96

ACH Total

$719.90
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ACH #300189

06/01/26 Vendor FPL 051926-7017-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $227.95

06/01/26 Vendor FPL 051926-7017-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $683.85

06/01/26 Vendor FPL 051926-7017-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $607.87
ACHTotal ~ $1,519.67

ACH #300190

06/01/26 Vendor FPL 051926-0517-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $39.92
ACH Total $39.92

ACH #300191

06/01/26 Vendor FPL 051926-3162-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $10.74

06/01/26 Vendor FPL 051926-3162-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $32.24

06/01/26 Vendor FPL 051926-3162-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $28.65
ACH Total $71.63

ACH #300192

06/01/26 Vendor FPL 051926-9337-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $22.24

06/01/26 Vendor FPL 051926-9337-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $66.71

06/01/26 Vendor FPL 051926-9337-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $59.29
ACH Total $148.24

ACH #300193

06/01/26 Vendor FPL 051926-2184-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $93.29

06/01/26 Vendor FPL 051926-2184-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $279.87

06/01/26 Vendor FPL 051926-2184-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $248.78
ACH Total $621.94

ACH #300194

06/01/26 Vendor FPL 052226-5243-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $129.09

06/01/26 Vendor FPL 052226-5243-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $387.25

06/01/26 Vendor FPL 052226-5243-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $344.22
ACH Total $860.56

ACH #300195

06/01/26 Vendor FPL 051926-8562-ACH SVC PRD 04/17-05/19/2026 Electricity 001-543075-53975 $1,052.33
ACH Total ~ $1,052.33

ACH #300196

06/01/26 Vendor FPL 052226-0409-ACH SVC PRD 04/17-05/19/2026 Electricity 001-543075-53975 $1,143.00

ACH Total

$1,143.00
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ACH #300197

06/01/26 Vendor FPL 052226-5082-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $175.66

06/01/26 Vendor FPL 052226-5082-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $526.98

06/01/26 Vendor FPL 052226-5082-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $468.42
ACH Total — $1,171.06

ACH #300198

06/01/26 Vendor FPL 051926-0182-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $206.92

06/01/26 Vendor FPL 051926-0182-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $620.76

06/01/26 Vendor FPL 051926-0182-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $551.78
ACH Total ~ $1,379.46

ACH #300199

06/01/26 Vendor FPL 051926-3545-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $239.00

06/01/26 Vendor FPL 051926-3545-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $716.99

06/01/26 Vendor FPL 051926-3545-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $637.33
ACH Total ~ $1,593.32

ACH #300200

06/01/26 Vendor FPL 051926-1383-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $334.45

06/01/26 Vendor FPL 051926-1383-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $1,003.33

06/01/26 Vendor FPL 051926-1383-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $891.85
ACH Total ~ $2,229.63

ACH #300201

06/01/26 Vendor FPL 051926-8272-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $442.02

06/01/26 Vendor FPL 051926-8272-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $1,326.08

06/01/26 Vendor FPL 051926-8272-ACH SVC PRD 04/17-05/19/2026 Electricity - Streetlights 001-543013-53975 $1,178.74
ACH Total ~ $2,946.84

ACH #300202

06/02/26 Vendor FPL 051926-9099-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $5.03

06/02/26 Vendor FPL 051926-9099-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $15.10

06/02/26 Vendor FPL 051926-9099-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $13.42
ACH Total $33.55

ACH #300203

06/02/26 Vendor FPL 051926-6481-ACH SVC PRD 04/17-05/19/2026 Electric - Monuments 001-543054-53975 $34.09
ACH Total $34.09

ACH #300204

06/02/26 Vendor FPL 051926-4240-ACH SVC PRD 04/17-05/19/2026 Electricity - Entrance 001-543008-53975 $42.86

ACH Total

$42.86
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ACH #300205

06/02/26 Vendor FPL 051926-0117-ACH SVC PRD 04/17-05/19/2026 Electricity - Entrance 001-543008-53975 $95.75
ACH Total $95.75

ACH #300206

06/02/26 Vendor FPL 052226-2263-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $61.88

06/02/26 Vendor FPL 052226-2263-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $185.63

06/02/26 Vendor FPL 052226-2263-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $165.01
ACH Total $412.52

ACH #300207

06/02/26 Vendor FPL 052226-2185-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $75.34

06/02/26 Vendor FPL 052226-2185-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $226.01

06/02/26 Vendor FPL 052226-2185-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $200.90
ACH Total $502.25

ACH #300208

06/02/26 Vendor FPL 051926-8173-ACH SVC PRD 04/17-05/19/2026 Electricity - Entrance 001-543008-53975 $681.41
ACH Total $681.41

ACH #300209

06/02/26 Vendor FPL 052226-9080-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $129.44

06/02/26 Vendor FPL 052226-9080-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $388.32

06/02/26 Vendor FPL 052226-9080-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $345.18
ACH Total $862.94

ACH #300210

06/02/26 Vendor FPL 052226-1296-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $143.17

06/02/26 Vendor FPL 052226-1296-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $429.50

06/02/26 Vendor FPL 052226-1296-ACH SVC PRD 04/17-05/19/2026 Electricity - Pump Station 001-543012-53975 $381.78
ACH Total $954.45

ACH #300211

06/02/26 Vendor ~ COMCAST 052626-4432 INTERNET - MAY'25 SERVICE PERIOD 6/06/2026 - 07/05/2026 001-541003-53975 $312.85
ACH Total $312.85

ACH #300212

06/02/26 Vendor ~ COMCAST 052726-6934 COMCAST SVC PRD 06/01-06/30/2026 SERVICE PERIOD 6/01/2026 - 6/30/2026 001-541003-53975 $364.49
ACH Total $364.49

ACH #300213

06/02/26 Vendor ~ COMCAST 052126-0131 COMCAST SVC PRD 05/30-06/29/2026 SERVICE PRD 05/30-06/29/2026 001-541003-53975 $312.85

ACH Total

$312.85
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ACH #300214

06/08/26 Vendor TINLOF TECHNOLOGIES, INC. AR16276 March 26 copier lease LEASE COPIER 001-544008-53980 $282.64
ACH Total $282.64

ACH #300215

06/12/26 Vendor City of Cooper City 061026-1782 JUNE 26 WATER/SEWER WATER AND SEWER 001-543018-53975 $51.91
ACH Total $51.91

ACH #300216

06/12/26 Vendor City of Cooper City 061026-1457 JUNE 26 WATER/SEWER WATER & SEWER JUNE 26 001-543018-53975 $633.20
ACH Total $633.20

ACH #300217

06/17/26 Vendor TRUIST BANK 061126-8002 Comcast mobile and Maintenance supplies Maintenance supplies 001-546001-53970 $134.06

06/17/26 Vendor TRUIST BANK 061126-8002 Comcast mobile and Maintenance supplies comcast Mobile May 26 001-541003-51302 $361.32
ACH Total $495.38

ACH #300219

06/22/26 Vendor FPL 061826-0999-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $3.40

06/22/26 Vendor FPL 061826-0999-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $10.21

06/22/26 Vendor FPL 061826-0999-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $9.07
ACH Total $22.68

ACH #300220

06/22/26 Vendor FPL 061826-3162-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $9.35

06/22/26 Vendor FPL 061826-3162-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $28.05

06/22/26 Vendor FPL 061826-3162-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $24.93
ACH Total $62.33

ACH #300221

06/22/26 Vendor FPL 061826-2184-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $621.94
ACH Total $621.94

ACH #300222

06/22/26 Vendor FPL 061826-0409-ACH SVC PRD 05/19-06/18/2026 Electricity 001-543075-53975 $1,315.87
ACH Total ~ $1,315.87

ACH #300223

06/22/26 Vendor FPL 061826-8562-ACH SVC PRD 05/19-06/18/2026 Electricity 001-543075-53975 $1,005.61

ACH Total

$1,005.61
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ACH #300224

06/22/26 Vendor FPL 061826-9337-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $20.30

06/22/26 Vendor FPL 061826-9337-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $60.89

06/22/26 Vendor FPL 061826-9337-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $54.13
ACH Total $135.32

ACH #300225

06/22/26 Vendor FPL 061826-2185-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $98.12

06/22/26 Vendor FPL 061826-2185-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $294.35

06/22/26 Vendor FPL 061826-2185-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $261.65
ACH Total $654.12

ACH #300226

06/24/26 Vendor FPL 061826-2263-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $56.60

06/24/26 Vendor FPL 061826-2263-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $169.81

06/24/26 Vendor FPL 061826-2263-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $150.94
ACH Total $377.35

ACH #300227

06/24/26 Vendor FPL 061826-9080-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $124.48

06/24/26 Vendor FPL 061826-9080-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $373.45

06/24/26 Vendor FPL 061826-9080-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $331.95
ACH Total $829.88

ACH #300228

06/24/26 Vendor FPL 061826-6481-ACH SVC PRD 05/19-06/18/2026 SERVICE DATE 5/19-6/18/26 001-543054-53975 $33.98
ACH Total $33.98

ACH #300229

06/24/26 Vendor FPL 061826-1383 SVS Period 5/19-6/18/26 SERVICE DATE 5/19-6/18/26 001-543013-53975 $334.44

06/24/26 Vendor FPL 061826-1383 SVS Period 5/19-6/18/26 SERVICE DATE 5/19-6/18/26 001-543013-53975 $1,003.33

06/24/26 Vendor FPL 061826-1383 SVS Period 5/19-6/18/26 SERVICE DATE 5/19-6/18/26 001-543013-53975 $891.86
ACH Total ~ $2,229.63

ACH #300230

06/24/26 Vendor FPL 061826-5082-ACH SVS Period 5/19-6/18/26 SERVICE DATE 5/19-6/18/26 001-543012-53975 $145.99

06/24/26 Vendor FPL 061826-5082-ACH SVS Period 5/19-6/18/26 SERVICE DATE 5/19/-6/18/26 001-543012-53975 $437.97

06/24/26 Vendor FPL 061826-5082-ACH SVS Period 5/19-6/18/26 SERVICE DATE 5/19/-6/18/26 001-543012-53975 $389.29
ACH Total $973.25

ACH #300231

06/24/26 Vendor FPL 061826-8173-ACH SVS Period 5/19-6/18/26 SERVICE DATE 5/19-6/18/26 001-543008-53975 $650.92

ACH Total

$650.92
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ACH #300232

06/24/26 Vendor FPL 061826-0517-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $37.82
ACH Total $37.82

ACH #300233

06/24/26 Vendor FPL 061826-5243-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $122.50

06/24/26 Vendor FPL 061826-5243-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $367.49

06/24/26 Vendor FPL 061826-5243-ACH SVC PRD 05/19-06/18/2026 Electricity - Pump Station 001-543012-53975 $326.65
ACH Total $816.64

ACH #300234

06/24/26 Vendor FPL 061826-4065-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $107.99

06/24/26 Vendor FPL 061826-4065-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $323.96

06/24/26 Vendor FPL 061826-4065-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $287.95
ACH Total $719.90

ACH #300235

06/29/26 Vendor  City of Cooper City 061126-1456-ACH SVC PRD 05/07-06/11/2026 Utility - Water 001-543018-53975 $68.51
ACH Total $68.51

ACH #300236

06/26/26 Vendor FPL 061826-1296-ACH SVS Period 5/19-6/18/26 SERVICE DATE 5/19-6/18/26 001-543012-53975 $126.11

06/26/26 Vendor FPL 061826-1296-ACH SVS Period 5/19-6/18/26 SERVICE DATE 5/19-6/18/26 001-543012-53975 $378.32

06/26/26 Vendor FPL 061826-1296-ACH SVS Period 5/19-6/18/26 SERVICE DATE 5/19-6/18/26 001-543012-53975 $336.29
ACH Total $840.72

ACH #300237

06/29/26 Vendor FPL 061826-4240-ACH SVC PRD 05/19-06/18/2026 Electricity - Entrance 001-543008-53975 $41.99
ACH Total $41.99

ACH #300238

06/29/26 Vendor FPL 061826-0117-ACH SVC PRD 05/19-06/18/2026 Electricity - Entrance 001-543008-53975 $98.19
ACH Total $98.19

ACH #300239

06/29/26 Vendor FPL 061826-3545-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $235.40

06/29/26 Vendor FPL 061826-3545-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $706.19

06/29/26 Vendor FPL 061826-3545-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $627.73

ACH Total

$1,569.32
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ACH #300240

06/29/26 Vendor FPL 061826-8272-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $428.25

06/29/26 Vendor FPL 061826-8272-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $1,284.74

06/29/26 Vendor FPL 061826-8272-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $1,141.99
ACH Total ~ $2,854.98

ACH #300241

06/29/26 Vendor FPL 061826-7017-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $220.28

06/29/26 Vendor FPL 061826-7017-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $660.85

06/29/26 Vendor FPL 061826-7017-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $587.42
ACH Total ~ $1,468.55

ACH #300242

06/29/26 Vendor FPL 061826-4089-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $153.04

06/29/26 Vendor FPL 061826-4089-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $459.13

06/29/26 Vendor FPL 061826-4089-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $408.11
ACH Total — $1,020.28

ACH #300243

06/29/26 Vendor FPL 061826-0182-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $198.32

06/29/26 Vendor FPL 061826-0182-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $594.97

06/29/26 Vendor FPL 061826-0182-ACH SVC PRD 05/19-06/18/2026 Electricity - Streetlights 001-543013-53975 $528.87
ACH Total ~ $1,322.16

ACH #300248

06/29/26 Vendor COMCAST 060126-9407-ACH SVC PRD 06/01-06/30/2026 SVC PRD 06/01-06/30/2025 001-541003-53975 $524.65
ACH Total $524.65

Account Total $288,772.65

TRUIST BANK - (ACCT#XXXXX6534)

ACH #DD421

06/01/26 Vendor TRUIST BANK 051126-8002-ACH APR 2026 EXPENSES Postal Center 001-541006-51301 $12.68

06/01/26 Vendor TRUIST BANK 051126-8002-ACH APR 2026 EXPENSES Comcast Business Mobile 001-541003-53975 $361.46
ACH Total $374.14

Account Total $374.14

|Total Amount Paid | $289,146.79 |
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INFRASTRUCTURE MAMAGEMENT SERVICES

NAME COMMUNITY DEVELOPMENT DISTRICT

District Manager Report — July 2026

v

Worked with paving contractor to resolve issue with residents

driveway

Received and opened bids for Pine Island Median Project
Worked with on-site staff to ensure coverage of the clubhouse
during period of staffing shortage challenges

Continued working with Supervisor Kooiman on revising the
Landscaping RFP for rebid

Authorized multiple HOA hosted events in the clubhouse
including World Cup game viewing parties

Assisted with reviewing the contract for Engineering Services

by Engenuity Group as drafted and approved by counsel and the

firm

CLEAR PARTNERSHIPS

OH®O®

COLLABORATION LEADERSHIP EXCELLENCE ACCOUNTABILITY RESPECT




Project

Status

Contractor

Start Date

Notes

Pickleball

Permit issued - construction

scheduled

SynTurf International

2/18/2026
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removal - 2-3 days. 2/23 begin work raising the existing court 2/20 Fence removal has started
and the project is currently proceeding as scheduled. 2/20 work raising the surface level will
begin Mar. 2, tentative project completion April 3 3/6 Construction continues preparing to
raise the base 3/13 Base has been laid, waiting on cure period before next step of the
surfacing 3/20 approved paint color layout for the new courts 4/3 Had a meeting with the
contractor and engineer. There are concerns at this point about the contractor work quality on
this project and there seems to be a potential delay as there have been challenges getting the
necessary signed engineering drawings for the basketball hoop structures.4/10 Engineers
report on the project was reviewed by the board we have requested that the contractor stop
work until construction deviations can be addressed. 4/17 work continues to be stopped
awaiting additional information from the engineer and contractor. This item will be
discussed at the special meeting on the 28th. 5/1 BoS appointed Supv. Popowitz to work
with contractor and engineer regarding geotechnical report and changes to construction
plans 5/20 Contractor has been sent small project agreement, and the conditions for the
district to notice to continue to be granted. 6/12 Final revised small project agreement
executed and contractor authorized to return to work on 6/5, anticipated completion 6/25

Road Paving

Permit issued - construction

scheduled

All County Paving

3/2/2026

Week of 2/16 - walk through with engineer for marking pavement, Week of 2/23 contractor to
video project area, 3/2/26 - Construction start 2/20 Contractor has completed walk-thru. Due
to duration of the project the contractor has been granted permission to utilize restroom
facilities in the Pine Island Guardhouse rather than having a Port-a-Potty on site for
approximately 4 months which would be unsightly and an attractive nuisance when
contractor staff not on site. 2/27 contractor staging materials week of Feb 27th. millin area
1 anticipated March 2nd 3/6 Contractor completing curb and gutter replacement 3/13 Curb
and gutter replacement in process, some delays due to rain 3/20 Recieved cost to add
addtional 45' of C&G for recommended replacement, hoping to get cost quote for location
that on NW 40th before | approve the change orders. 4/3 The district engineer contacted me on
Friday to let me know that the paving contractor has brought forward the impact of the increase
in the cost of asphalt and fuel from the conflict oversees. They will be attending the meeting on
4/8 to discuss the impact on the current contract. 4/10 Paving continues, there have been
several days this week where the contractor has not been able to work due to weather which
has delayed the project. Mill and Repaving begins on 4/13 in the Solano area. 4/17 work
continues with Solano and Capistrono having been completed or in process this week.
Paving to begin on Monterra Blvd next week. 5/1 paving completed. Working on striping and
waiting on asphalt to cure before laying thermoplastic 5/20 Contractor is scheduled for a
walk-thru with Engineer the week of 5/26 to identify punchlist items to close out project 6/12
contractor working to complete punchlist items 6/19 Punchlist items still being resolved
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Status

Contractor

Start Date

Playground

Correctionto 2/10/26

A & A Playgound

Notes

T T TO T

2/10/26 and the submittals were sent back to the contractor on 12/29/25 with ten (10)
comments. There has been no additional activity on the permit since, no additional submittals
or revisions. 2/20 contractor has submitted revisions as requested by city. | will follow up
during the week of 2/27 with the city to determine if the permit needs additional revisions or
if the permit is ready for issuance. | will update on 2/27 2/27 | have asked the playground
contractor to attend the March 4th meeting of the board 3/6 Contractor did not attend board
meeting. Left message with Cooper City CD department requesting permit status 3/13 City
informed DM that following review the permit application has been sent back to the
contractor with additional comments on 3/8. DM has requested a timeline from the
contractor for submitting responses to the new comments. 3/20 no new information from
vendor 4/3 Vendor has informed us that the City has placed a new requirement on the project
that a walkway is required now. | will be reaching out to the City to get a better understanding of
this new requirement for the permit and why it is just being required and will let you know at the
meeting what I find out. 4/10 no additional information from the contractor regarding the
pathway to the equipment DM will follow up. 4/17 DM reached out to the City and was
informed that the pathway was originally brought to the contractor's attention when

T T

comments were sent from the city in Dec. of 25, an accessible pathway connecting the
sidewalk outside of the fence to the ground level area of the playground will need to be
constructed. The question is whether the City will allow the permit to be approved with the
pending requirement of the pathway. DM has requested that option but has not been
informed as of yet whether it will be allowed. Contractor working with City on addtional
permitting issues. ML provided a quote to complete the survey, design and permitting
assistance for construction of required accessible pathway 5/20 Engineer is working on site
plan, Topo survey and sidewalk design and construction drawings. Per CC, there are still
some outstanding items with the contractor before the permit for work will be issued. 6/12
Contractor has submitted updated/revised site plan and other required documents this week

FPL Lighting

Zoning Approved, agreement
signed FPL responsible for
obtaining permit

FPL

TBD

hopefully permit will be issued ASAP. 6/19 City has requested additional information from last
g - —— .
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deposit that may need board approval. FPL is responsible for obtaining permiting from Cooper
City. 2/20 Awaiting additional information from FPL as they begin the permitting process
with the city. 2/27 nothing new 3/6 awaiting infromation from FPL 3/13 spoke with FPL rep.
should recieve deposit invoice in next week to ten days 3/20 Recieved the depositinvoice
from FPL on 3/19 have submitted to A/P for check issuance to submit payment to FPL 4/3 No
update at this time. 4/10 Nothing new at this time. 4/17 no change 5/20 No change, will follow
up with FPL 6/12 FPL reached out, they are working on the design for this project. Requested
new point of contact to speak with regarding the tree replacements that were promised as part
of the restoration following the transmission line project. They are identifying who that will be as
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Status

Contractor

Start Date

Notes

Pine Island Median

ITB drafted

TBD

TBD

Once approval is on agenda for BCC for the City/County District agreement project will be put
out to bid. 2/20 The Broward County attorney informed District Counsel that the previously
signed Tri-party agreement had language that they were "uncomforateable" with and have
drafted a new agreement which is being reviewed by their staff. Once the agreement is ready
from the BC Attorney's office it will be sent to the city and district for review. If all parties
accept the new agreement it will be presented t the board for approval. Hopefully that
approval will happen simultaneously with the city and county's approval and we can issue
the ITB to the public. 2/27 No new information at this time 3/6 waiting for County to send
agreement for review 3/13 A revised amendment to the agreement between the city and the
CDD was provided by district counsel for the DM and DE to review and make comments.
Comments have been provided, the DE has provided the plans that have been updated and
approved by the city and DC will be sending the county's approval letter and plans to the
county and district approval. 3/20 DC sent the edits to the first amendment and the County
plans approval to the County Attorney and City Attorney on 3/12/26. 4/3 the revised
amendment/agreement between the county, city and district has been provided. | will add this
item to the 4/8 meeting agenda for ratification of the board chairman's execution of the
document. 4/10 Waiting on the City and County to complete their portion of the signature
page for the amendment 4/17 not change waiting on authorization to issue ITB 5/1 waiting on
final execution of agreement before publishing the ITB 5/20 this did not get placed on the
June BoC meeting for BC, requesting it be walked on otherwise will not be considered until
Aug at the earliest. 6/12 BCC approved agreement this week. Notice for the ITB will be
published on 6/14 with pre-bid meeting 6/26 and proposals due 7/21 6/19 No change

Traffic Calming

in process

TBD

TBD

Board approved request to Cooper City to complete required traffic study. Awaiting Cooper City
to complete 2/20 have been informed by the City that they require a formal resolution not
just board approval. This will be on the March agenda, however we are waiting for the city to
provide the required Indemnification and Hold Harmless agreement that must accompany
the resolution. 2/27 waiting for hold harmless from city engineer 3/6 waiting for documents
from City Engineer 3/13 Check request has been submitted to Inframark, Application and
Fee will be submitted to Cooper City once it is received. The first study/application applies
to Taramea from Monterra Blvd to Sheridan. Per city CIP Manager John Quintero 3/2/26 a
petition and hold harmless agreement are not required for permit submission - thisis a
variance of the application checklist that was provided to the district. 3/20 Application and
fee check submitted to Cooper City, awaiting traffic study 4/3 no update at this time 4/10 no
new update 4/17 not update will follow up with City engineer for a date for the study 5/1
exchanging messages with city staff for scheduling of study 6/12 Cooper City engineering
team will be onsite 6/17 to meet with security as first step of the study 6/19 Onsite visit to be
rescheduled due to City staff dealing with emergency issue
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Project

Status

Contractor Start Date

Notes

Landscaping

Drafting RFP for board
approval

closed

Draft will be available for approval at the March meeting 2/27 will be sending out final draft to
add to the agenda for board approval 3/6 Sent to paper for publication on 3/10 3/13 have
been contacted by 2 companies so far, arranged for one required district tour and expect
more to come. 3/20 there have been tours this week, there is 2 weeks remaining until the 4/7
submittal deadline and hopefully we will get a few more tours before that. 4/3 There have
been seven (7) companies tour the district in preparation for submission of a proposal to the
district. 4/10 Bids were opened on 4/7 five proposals were received. DM will do reference
checks and provide information to the board for a decision at the May meeting, 4/17
electronic copies of the proposals were sent to the board this week completing reference
checks. 5/1 developing proposal scoring matrix for board to use at 5/6 meeting 5/20 directed
to work with Supv. Kooiman to redraft the RFP after all bids were rejected.

Engineering RFQ

Drafting RFQ for board
approval

closed

Utart witt v avditablc TUT appiovdadt dl UIC TP 1alCITTHECUTN S £7 47 WITL U STTIUTTs Ut Tiiat urdit tu
add to the agenda for board approval 3/6 Sent to paper for publication on 3/10 3/20 | have
responded to questions from a couple different engineering firms this week. There is 2
weeks until the submittal deadline of 4/7 4/3 no update at this time 4/10 Submittals for
Engineering Services were opened on 4/7, there are three proposals, copies were provided to
the board members to review. DM will do reference checks and the board will make a
decision at the May meeting 5/1 developing decision matrix for board meeting 5/6 5/20
Board deferred decision to June Meeting 6/12 deferred to July 1 meeting - board will be
requesting a 10 min presentation from the submitting companies before making final decision

Tennis Court

Replace permanent net
structure

entatively budgeted for FY 27

3/6 Due to water issues the net has been replaced with a temporary net structure. District
Engineer has recommended raising the surface to eliminate water issues, resurfacing and
placing new net posts. Quote received from SyntheticTurf to complete the projectin the
amount of $91,689 will present to board at April meeting 3/13 Nothing new 3/20 nothing to
report 4/3 a proposal by the contractor for the pickleball courts has been provided for review by
the board at their 4/8 board meeting 4/10 Board decided not to take action on the submitted
proposal, will budget for the project in FY 27 6/12 Tenatively budged for FY 27

Pillar Cap Replacement

completed

3/6 Caps are in storage at Clubhouse, Maint. Staff needs to install them along the fence line
in the district. They are aware of this project and it was entered into the KW work order
system Dec 19, 2025 3/13 staff are being provided photos from around the district to provide
a starting place for the pillar cap replacements. 3/20 project being entered into work order
system 4/3 no update at this time, maintenance has not yet begun the replacement project.
4/10 Project has not been started yet. 4/17 no progress at this time. 5/1 Project has been
turned over to Kent Svs Maintenance for completion 5/20 Project underway, should be
completed by the end of May, 6/12 Maintenance has completed this project
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Project

Status

Contractor

Start Date

Notes

FPL Light Pole Relocation

Ticket opened with FPL

FPL

3/13 BSO issued a Fire Code compliance violation notice to the district on 3/9/26. A street
light pole #86974071902 at 3899 NW 82nd Dr is too close to the fire hydrant in violation of
Fire Code. The issue has been submitted to FPL, they have asked for a location where the
poleis to be relocated. The DM will review and discuss with the district engineer after the
DM visits the site on 3/13 and we will provide the information to FPL. FPL has stated that it
will take more 30 days to complete the relocation and the DM has provided this information
to the inpsector that issued the notice. Inspectors auto-reply informed that they will not
return to the office until 3/24 and the notice has a re-inspection date of 4/7/26. DM will
follow up after the inspectors return to office. 3/20 still waiting on inspector to return. 4/3
Heard back from the fire inspector, they will waive the 4/9 deadline while we are working to bring
this into complaince. 4/10 Have not heard anything new from FPL on the schedule or plans for
this relocation 4/17 no change

Mattamy Agreements

working to identify
responsible party

Mattamy Palm Beach LLC

4/10 DM was requested by the board to look into whether the agreed upon contributions
were made to the district. As of now, neither the initial deposits nor the Performance Bond
funds were received. We are working to identify the relevant party to notify that paymentis
required as the original contactis no longer valid. 4/17 no additional information at this
time.

Estada Fence
replacement

Monterra Staff

6/12 Working to collect response form individuals on how to remove and replace existing
exterior fence for Estada development. Project must address multiple challenges that
prevented previous attempt to solicit proposals including: limit space for ingress, egress and
removal/construction due to mature screening landscaping. Challenges with mature
landscaping root structures that have become entangled with landscaping materials on private
property underneath and in some cases through the fence. 6/19 currently requesting
replacement options from fencing companies for review by board

Electric or Solar power for
Estada Aerators

6/12 Estada development requested and the board approved the purchase of commercial pond
aerators for Lakes 1-4 of the development, however the request and subsequent attempt to
install identified that there is not currently power available within the CDD maintenance area to
connect the aerators. Currently exploring if there is an option to purchase a solar power cell that
can be connected to each aerator to power the equipment without the need to contruct line
extension and power service for each lake 6/19 collecting cost estimates
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Invoice/Proposal No. Supplier Invoice/Proposal Date Property Invoice Amount
June Comcast Mobile Comcast/Infinity Monterra CDD

EST 11336 loop repair Total Entry Control 71212026 Monterra CDD $398.61
EST11333 Gearbox Replacement |Total Entry Control 6/30/2026 Monterra CDD $1,001.66
EST38540 Rep connectors & fuses [Sullivan Pump 7/13/2026 Monterra CDD $3,229.32
EST12841 Bella Terra Fence Repair|ASAP Gate Plus 7/26/2026 Monterra CDD $5,000.00
EST12840 Rep Estada Fence/PI ASAP Gate Plus 6/26/2026 Monterra CDD $750.00
EST12839 Rep Estada

Fence/Stiling ASAP Gate Plus 6/26/2026 Monterra CDD $475.00
406217 Trim around CC utility Juniper 6/26/2026 Monterra CDD $1,540.00
EST07945 Irr valve replacement Creative North 6/29/2026 Monterra CDD $928.62
EST07953 Irr Valve Replacement  |Creative North 7/13/2026 Monterra CDD $1,011.97
EST07917 Irr Valve Replacement  |Creative North 7/1/2026 Monterra CDD $921.63
405885 Plant Removal/

Replacment Monterra Blvd Creative North 6/26/2026 Monterra CDD $1,350.83

Lynne Laduer, Disthict Manager

Lynne Ladner, District Manager
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DISTRICT ENGINEER AGREEMENT

THIS DISTRICT ENGINEER AGREEMENT (the “Agreement) is made and entered into this
day of , 2026 (the "Effective Date"), by and between:

MONTERRA COMMUNITY DEVELOPMENT DISTRICT, a local unit of special
purpose government established pursuant to Chapter 190, Florida Statutes, being situated
in the City of Cooper City, Broward County, Florida, and whose mailing address is 11555
Heron Bay Boulevard, Suite 201, Coral Springs, Florida 33076 (the "District"); and

ENGENUITY GROUP, INC., a Florida corporation, whose address is 1280 North
Congress Avenue, Suite 101, West Palm Beach Florida 33409 (the "Engineer").

RECITALS

WHEREAS, the District is a local unit of special purpose government established pursuant to
Chapter 190, Florida Statutes; and

WHEREAS, the District issued a request for qualifications (“RFQ”) for a District Engineer in
accordance with Sections 190.033 and 287.055, Florida Statutes; and

WHEREAS, the Engineer submitted a proposal to serve as District Engineer and provide
engineering services to the District (“Proposal”); and

WHEREAS, at its July 1, 2026 meeting, the District Board of Supervisors selected the Engineer
to serve as District Engineer and directed District staff to enter negotiations to cause an Agreement to be
reached with the Engineer to serve as the District Engineer; and

WHEREAS, District intends to employ the Engineer as District Engineer to perform engineering,
surveying, planning, landscape architecture, environmental management and permitting, public facility
annual reports, facility maintenance programs, design, bidding and construction phase services, technical
representations before and with other governmental agencies and entities, financial and economic studies,
and such other work as defined in separate work authorizations; and

WHEREAS, the Engineer shall serve as the District’s professional representative in each service
and project to which this Agreement applies and will give consultation and advice to the District during
the performance of these services.

NOW, THEREFORE, based upon good and valuable consideration and the mutual covenants of
the parties hereinafter recited, the receipt and sufficiency of which is hereby acknowledged, the District
and the Engineer agree as follows:

ARTICLE 1-SCOPE OF SERVICES
A. The Engineer shall provide professional engineering services on a continuing basis, and as
requested by the District for planning, preparing reports and plans, surveying, designs,
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specifications and construction phase services for water management facilities, water, wastewater,
and irrigation facilities, power distribution improvements, telecommunications improvements,
bridges or culverts, roadways, landscape architecture, open space and conservation areas,
signalization, water features, recreational facilities and other public improvements and community
facilities authorized pursuant to Chapter 190, Florida Statutes, which general engineering services
include, but are not limited to:

1. Prepare any necessary reports, public facility annual reports, and attend meetings of
the District's Board of Supervisors.

2. Assistance in meeting with necessary parties pertaining to bond issues, special reports,
feasibility studies, construction budgets, assessment methodology, or other tasks.

3. Performance of any other duties related to the provision of infrastructure and services,
as requested by the Board of Supervisors.

B. The Engineer shall prepare construction drawings and specifications for the type of work as
directed by the Board of Supervisors of the District. This may include rendering assistance in
the drafting of forms, proposals and contracts, issuance of certificates of construction and
payment, assisting and supervising the bidding processes, and any other activity required by the
Board of Supervisors.

C. The Engineer shall provide general services during the construction phase of the work including:

1. Periodic visits to the site, or full-time services, as directed by the District.

Processing of contractors' pay estimates and pay applications.

Final inspection and requested certificates for construction including the final

certification of construction.

4. Consultation and advice during construction, including performing all roles and
actions required of any construction contract between the District and any
contractor(s) in which the Engineer is named as owner's representative or "Engineer".

5. Any other activity related to construction as authorized by the Board of Supervisors.

bl

ARTICLE 2. - METHOD OF AUTHORIZATION

Each service or project shall be authorized in writing by the District. The written authorization
shall be incorporated in a Work Authorization that shall include the scope of work, compensation, and
special provisions or conditions specific to the service or project being authorized. Authorization of
services or projects under this Agreement shall be at the sole option of the District and as agreed to by
the Engineer.

ARTICLE 3. - COMPENSATION

A. Ttis understood and agreed that the payment of compensation for services under this Agreement
shall be stipulated in each Work Authorization. One of the following methods shall be utilized:
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I. Lump Sum Amount — The District and the Engineer shall mutually agree to a lump
sum amount for the services to be rendered payable monthly in direct proportion to
the work accomplished.

2. Hourly Personnel Rates — For services or projects where scope of services is not
clearly defined or recurring services or other projects where the District desires the
use of the hourly compensation rates in Schedule A shall remain in effect.

B. Payments and Invoicing.

1. Invoices shall be submitted by the Engineer to the District on no more than a
monthly basis for services performed and expenses incurred pursuant to this
Agreement during the prior month. Payment of such invoice will be due upon
presentation. The District may request reasonable changes to the Engineer's standard
invoice format. Invoices shall be submitted monthly based on a percentage completed
for lump sum authorizations unless specifically agreed otherwise.

2. In the event of any dispute concerning the accuracy of content contained in any
invoice, the District will notify the Engineer in writing of the exact nature and
amount of the dispute within five (5) days of the meeting of the District Board of
Supervisors in which the invoice was considered by said Board. Any invoice not
questioned within the time period referenced herein shall be deemed payable. In the
event an invoice or portion of an invoice is timely disputed, the District shall be
obligated to pay the undisputed portion of the invoice.

3. Invoices shall be sent by the Engineer to the District Manager of the District.

ARTICLE 4. - REIMBURSABLE EXPENSES

Reimbursable expenses consist of actual expenditures made by the Engineer, its employees,
or its consultants in the interest of the project for the incidental expenses listed as follows:

A. Expenses of transportation and living when traveling outside of Broward County in connection
with the Project, for long distance calls and facsimiles, and fees paid for securing approval of
authorities having jurisdiction over the Project. All Expenditures shall be made in accordance
with Chapter 112, Florida Statutes, and with the District's travel policy and approval of the
District Manager.

B. Expense of reproduction, postage and handling of drawings and specifications except those use
for in-house purposes by the Engineer.

ARTICLE S. — SPECIAL CONSULTANTS

When authorized in writing by the District, additional special consulting services shall be
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determined on a case-by-case basis. When a special consultant is retained by the Engineer to assist in
the provision of services, such additional services shall be paid for on a cost basis. Such services and
fees shall be included in any work authorization.

ARTICLE 6. - ACCOUNTING RECORDS

Records of the Engineer pertaining to the services provided hereunder shall be kept on a basis
of generally accepted accounting principles and shall be available to the District or its authorized
representative for observation or audit at mutually agreeable times. The Engineer acknowledges that
the provisions of Article 13 of this Agreement may apply to such records.

ARTICLE 7. —- REUSE OF DOCUMENTS

All original documents including drawings, sketches, specifications, maps, as-built drawings,
reports, test reports, etc., furnished by the Engineer pursuant to this Agreement are instruments of service
and shall be the property of the District. They are not intended or represented to be suitable for reuse by
the District or others on extensions of the work for which they were provided or on any other project. Any
reuse without specific written consent by the Engineer will be at the District's sole risk and without liability
or legal exposure to the Engineer.

ARTICLE 8. — ESTIMATE OF COST

Since the Engineer has no control over the cost of labor, materials or equipment or over a
contractor's(s') methods of determining prices, or over competitive bidding or market conditions, its
opinions of probable cost provided as a service hereunder are to be made on the basis of its
experience and qualifications and represent its best judgment as a design professional familiar with
the construction industry, but the Engineer cannot and does not guarantee that proposals, bids, or the
construction costs will not vary from opinion of probable cost prepared by the contractor. If the
District wishes greater assurance as to the construction costs, it shall employ an independent cost
estimator at its own expense. Services to modify approved documents to bring the construction cost
within any limitation established by the District will be considered additional services and may
justify additional fees.

ARTICLE 9. - INDEPENDENT CONTRACTOR

In all matters relating to this Agreement, the Engineer shall be acting as an independent
contractor. Neither the Engineer nor employees of the Engineer, if any, are employees of the District
under the meaning or application of any federal or state Unemployment or Insurance Laws or Old
Age Laws or otherwise. The Engineer agrees to assume all liabilities or obligations imposed by
anyone or more of such laws with respect to employees of the Engineer, if any, in the performance
of this agreement. The Engineer shall not have any authority to assume or create any obligation,
express or implied, on behalf of the District and the Engineer shall have no authority to represent as
agent, employee, or in any other capacity the District unless set forth differently herein.
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ARTICLE 10. — INSURANCE

The Engineer shall, at its own expense, maintain insurance during the performance of its
services under this Agreement, with limits of liability not less than the following:

Workers Compensation Statutory
General Liability
Bodily Injury (including contractual) $1,000,000/$1,000,000
Property Damage (including $1,000,000/$1,000,000
contractual)
Automobile Liability (If Applicable)
Bodily Injury $1,000,000/$1,000,000
Property Damage $100,000
Professional Liability for Errors and $1,000,000
Omissions

The Engineer shall provide the District with a certificate evidencing compliance with the above
terms and naming the District as an additional insured, except on the worker’s compensation and
professional liability policies. The Engineer shall provide the District with thirty (30) days’ notice of
cancellation. At no time shall the Engineer be without insurance in the above amounts.

ARTICLE 11. - CONTINGENT FEE

The Engineer warrants that it has not employed or retained any company or person, other than
a bona fide employee working for the Engineer, to solicit or secure this Agreement and that it has
not paid or agreed to pay any person, company, corporation, individual, or firm, other than a bona fide
employee working solely for the Engineer, any fee, commission, percentage, gift, or other consideration
contingent upon or resulting from the award or making of this Agreement.

ARTICLE 12. - AUDIT

The Engineer agrees that the District or any of its duly authorized representatives shall, until
the expiration of three years after expenditure of funds under this Agreement, have access to and the
right to examine any books, documents, papers, and records of the Engineer involving transactions
related to the Agreement. The Engineer agrees that payment made under this Agreement shall be subject
to reduction for amounts charged thereto that are found on the basis of audit examination not to
constitute allowable costs. All required records shall be maintained until an audit is completed and
all questions arising therefrom are resolved, or three years after completion of all work under the
Agreement. At the end of said time period, the Engineer shall turn over District records to the District
and will be reimbursed for the actual costs to do so.

ARTICLE 13. - INDEMNIFICATION
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A. To the extent permitted by Florida law, the Engineer agrees to indemnify, defend, and hold the
District, its officers, agents and employees, harmless of and from any and all liabilities, claims,
causes of action, demands, suits, or losses arising from the wrongful, intentional or negligent
acts, errors or omissions of the Engineer, its agents or employees, arising out of or in any way
connected with the performance of professional services under this Agreement.

B. The Engineer agrees and covenants that nothing herein shall constitute or be construed as a
waiver of the District's sovereign immunity pursuant to section 768.28, Florida Statutes,

or any other statute or law.

Nothing in this Agreement shall inure to the

benefit of any third party for the purpose of allowing any claim which would
otherwise be barred by operation of law.

ARTICLE 14. - PUBLIC RECORDS

A. The Engineer shall, pursuant to and in accordance with Section 119.0701, Florida Statutes,
comply with the public records laws of the State of Florida, and specifically shall:

1.

B. The Engineer acknowledges that any requests to inspect or copy public records relating
to this Agreement must be made directly to the District pursuant to Section 119.0701(3),

Keep and maintain public records required by the District to perform the services
or work set forth in this Agreement; and

Upon the request of the District's custodian of public records, provide the District
with a copy of the requested records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided in Chapter
119, Florida Statutes, or as otherwise provided by law; and

Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for
the duration of the contract term and following completion of the Agreement if the
Engineer does not transfer the records to the District; and

Upon completion of the Agreement, transfer, at no cost to the District, all public
records in possession of the Engineer or keep and maintain public records required
by the District to perform the service or work provided for in this Agreement. If
the Engineer transfers all public records to the District upon completion of the
Agreement, the Engineer shall destroy any duplicate public records that are exempt
or confidential and exempt from public disclosure requirements. If the Engineer
keeps and maintains public records upon completion of the Agreement, the
Engineer shall meet all applicable requirements for retaining public records. All
records stored electronically must be provided to the District, upon request from
the District's custodian of public records, in a format that is compatible with the
information technology systems of the District.



Florida Statutes. If notified by the District of a public records request for records not
in the possession of the District but in possession of the Engineer, the Engineer shall
provide such records to the District or allow the records to be inspected or copied
within a reasonable time. The Engineer acknowledges that should the Engineer fail to
provide the public records to the District within a reasonable time, the Engineer may
be subject to penalties pursuant to Sectionl119.10, Florida Statutes.

IF THE ENGINEER HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
ENGINEER'S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT/CONTRACT, THE ENGINEER
MAY CONTACT THE CUSTODIAN OF PUBLIC RECORDS FOR
THE DISTRICT AT:

INFRAMARK

11555 HERON BAY BLVD., SUITE 201
CORAL SPRINGS, FLORIDA 33076
TELEPHONE: (954) 603-0033

EMALIL: lladner@inframark.com

ARTICLE 15. - E-VERIFY

The Engineer, on behalf of itself and its subcontractors, hereby warrants compliance with
all federal immigration laws and regulations applicable to their employees. The Engineer further
agrees that the District is a public employer subject to the E-Verify requirements provided in
Section 448.095, Florida Statutes, and such provisions of said statute are applicable to this
Agreement, including, but not limited to registration with and use of the E-Verify system.
Notwithstanding the provisions of Article 19 below, if the District has a good faith belief that the
Engineer has knowingly hired, recruited, or referred an alien that is not duly authorized to work
by the federal immigration laws or the Attorney General of the United Sates for employment under
this Agreement, the District shall terminate this Agreement. If the District has a good faith belief
that a subcontractor of the Engineer performing work under this Agreement has knowingly hired,
recruited, or referred an alien that is not duly authorized to work by the federal immigration laws
or the Attorney General of the United States for employment under this Agreement, the District
promptly notify the Engineer and order the Engineer to immediately terminate its subcontract with
the subcontractor. The Engineer shall be liable for any additional costs incurred by the District as
a result of the termination of any contract, including this Agreement, based on Engineer’s failure
to comply with the E-Verify requirements referenced in this Article.

ARTICLE 16. - CONTROLLING LAW
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The Engineer and the District agree that this Agreement shall be controlled and governed by
the laws of the State of Florida. The parties to this Agreement acknowledge venue as lying in Broward
County, Florida.

ARTICLE 17. — ASSIGNMENT AND AMENDMENT

Neither the District nor the Engineer shall assign, sublet, or transfer any rights under or interest
in this Agreement without the express written consent of the other. Nothing in this paragraph shall
prevent the Engineer from employing such independent professional associates and consultants, as
Engineer deems appropriate, pursuant to Article 5 herein. Amendment to and waivers of the provisions
contained in this Agreement may be made only by an instrument in writing which is executed by
both of the parties hereto.

ARTICLE 18. - TERM AND TERMINATION

A. The term of this Agreement shall be for a period of one (1) year, commencing on the date of
this Agreement, with additional one (1) year options to renew, unless otherwise terminated as
provided herein. Each option to renew is automatic unless either party gives notice to the other
at least three (3) months prior to the end of the term of its intent not to renew.

B. The District may terminate this Agreement, in whole or in part, for non- performance by the
Engineer or for convenience and without cause, at the District's discretion, by providing
thirty (30) days written notice to the Engineer of the District's intent to terminate to terminate.
The Engineer may terminate this Agreement for cause upon ninety (90) days written notice.
At such time as the Engineer receives notification of the intent of the District to terminate the
Agreement, the Engineer shall not perform any further services unless directed to do so by the
Board of Supervisors. In the event of any termination, the Engineer will be paid for services
rendered to the date of termination and all reimbursable expenses incurred to the date of
termination.

ARTICLE 19. - RECOVERY OF COST AND FEES

In the event either party is required to enforce this Agreement by court proceedings or
otherwise, to the extent permitted by law, the prevailing party shall be entitled to recover from the
other party reasonable attorneys' fees and costs.

ARTICLE 20. - NOTICES

Any notice provided by this Agreement to be served in writing upon either of the parties shall
be deemed sufficient if delivered to an authorized representative of either of the parties, or if mailed
by registered or certified mail, return receipt requested, to the address of the party set forth below or
to such other addresses as the parties hereto may designate in writing. Such notice shall be effective
from the date the same is deposited in the mail, registered or certified mail, return receipt requested,
first class postage prepaid and addressed as follows:
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Engineer: ENGENUITY GROUP, INC.
1280 North Congress Avenue, Suite 101
West Palm Beach, Florida 33409
Attention: Lisa A. Tropepe, P.E., Vice President

District: Monterra Community Development District
11555 Heron Bay Boulevard, Suite 201
Coral Springs, Florida 33076
Attention: District Manager

Copy to: District Counsel
Billing Cochran, P.A.
515 East Las Olas Boulevard, Suite 600
Fort Lauderdale, Florida 33301
Attention: Michael J. Pawelczyk, Esq.

ARTICLE 21. - WAIVER OF JURY TRIAL

THE PARTIES HEREBY KNOWINGLY, IRREVOCABLY, VOLUNTARILY AND
INTENTIONALLY WAIVE ANY RIGHTS TO A TRIAL BY JURY IN RESPECT TO ANY
ACTION, PROCEEDING OR COUNTERCLAIM BASED ON THIS AGREEMENT OR ARISING
OUT OF, UNDER, OR IN CONNECTION WITH THIS AGREEMENT OR ANY DOCUMENT OR
INSTRUMENT EXECUTED IN CONNECTION WITH THIS AGREEMENT, OR ANY COURSE OF
CONDUCT, COURSE OF DEALING, STATEMENTS (WHETHER VERBAL OR WRITTEN) OR
ACTION OF ANY PARTY HERETO. THIS PROVISION IS A MATERIAL INDUCEMENT FOR
THE PARTIES ENTERING INTO THIS AGREEMENT.

ARTICLE 22. - OBJECTIVE CONSTRUCTION AND ACCEPTANCE

This Agreement reflects the entire negotiated agreement of the parties, each represented by
competent legal counsel. Accordingly, this Agreement shall be construed as if both parties jointly
prepared it, and no presumption against one party or the other shall govern the interpretation or
construction of any of the provisions of this Agreement. Acceptance of this Agreement is indicated
by the signature of the authorized representative of the District and the Engineer in the spaces provided
below.

ARTICLE 23. - SEVERABILITY

Should any clause, paragraph or other part of this Agreement be held or declared void or illegal,
for any reason, by any court having competent jurisdiction, all other clauses, paragraphs or parts of
this Agreement shall nevertheless remain in full force and effect.

ARTICLE 24. - ACCEPTANCE
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Acceptance of this Agreement is indicated by the signature of the authorized representative of the
District and the Engineer in the spaces provided below.

ARTICLE 25. - STANDARD OF CARE

Engineer shall exercise the same degree of care, skill, and diligence in the performance of the
services as is ordinarily provided by a comparable professional under similar circumstances and shall be
obligated to correct services which fall below such standard at no additional cost to the District. Engineer
agrees that all services shall be performed by skilled and competent personnel.

ARTICLE 26. -SCRUTINIZED COMPANY CERTIFICATION.

Engineer hereby swears or affirms that as of the date below Engineer is not listed on a Scrutinized
Companies list created pursuant to 215.4725, 215.473, or 287.135, Florida Statutes. Pursuant to 287.135,
Florida Statutes Engineer further affirms that:

1. Engineer is not participating in a boycott of Israel such that is not refusing to deal, terminating
business activities, or taking other actions to limit commercial relations with Israel, or persons
or entities doing business in Israel or in Israeli-controlled territories, in a discriminatory
manner.

2. Engineer does not appear on the Scrutinized Companies with Activities in Sudan List where
the State Board of Administration has established the following criteria:

a. Have a material business relationship with the government of Sudan or a government-
created project involving oil related, mineral extraction, or power generation activities,
or

. Have a material business relationship involving the supply of military equipment, or

c. Impart minimal benefit to disadvantaged citizens that are typically located in the
geographic periphery of Sudan, or

d. Have been complicit in the genocidal campaign in Darfur.

3. Engineer does not appear on the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List where the State Board of Administration has established the following
criteria:

a. Have a material business relationship with the government of Iran or a government-
created project involving oil related or mineral extraction activities, or

b. Have made material investments with the effect of significantly enhancing Iran‘s
petroleum sector.

4. Engineer is not engaged in business operations in Cuba or Syria.

ARTICLE 27. — RESPONSIBLE VENDOR DETERMINATION.
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Engineer is hereby notified that Section 287.05701, Florida Statutes, requires that the District may
not request documentation of or consider a contractor’s, vendor’s, or service provider’s social, political,
or ideological interests when determining if the contractor, vendor, or service provider is a responsible
contractor, vendor, or service provider.

ARTICLE 26. — ANTI-HUMAN TRAFFICKING AFFIDAVIT.

Engineer shall provide the District with an affidavit executed by an officer or a representative of
the Engineer under penalty of perjury attesting that the Engineer does not use coercion for labor or
services as defined in Section 787.06(14), Florida Statutes.

IN WITNESS WHEREQF, the parties hereto execute this Agreement and further agree that it
shall take effect as of the Effective Date first above written.

Attest: MONTERRA COMMUNITY
DEVELOPMENT DISTRICT
By:

Secretary/Assistant Secretary Chairperson/Vice Chairperson

day of , 2026

ENGENUITY GROUP, INC.

Witne% / WMZW\J/

& 17 \4 (o
e = i_\k Print Name: Lisa A. Tropepe, PE

Title: Vice President

15th day of July , 2026
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MONTERRA CDD
FORM B1 - BID PACKAGE COVER SHEET

ITB No: ITB 06/26-01
Project Title: Monterra CDD Pine Island Road Landscape Improvements Project

Bidder Company Name: Juniper Landscaping of Florida, LLC

The following documents must be included in the Bid package:

AN

Contractor Prior Experience. (A1)

Proposed Project Construction Schedule (A4)

Bid Package Cover Sheet. (B1)

Bid Form (B2) Must be signed

Schedule of Bid ltems (B3) Must be signed

Reference List (B7)

Drug Free Certification (B9)

Contractor’s Existing and Proposed Workload (B16)

Copies of licenses, certifications and registrations, and insurance requirements
Bidder to provide construction sequencing & maintenance of traffic plan to the Monterra CDD
Pine Island Road Landscape Improvements Plan.

Sample of daily report form

Safety Plan

Electronic or hand delivered bids are acceptable. Clearly indicate the firm name, Invitation to Bid number and
title, and the date and time for the bid closing deadline.

AVOID BID REJECTION:

All bids must be submitted on the provided Bid forms or similar forms (A1-A5, B1-B12).
Forms B2 and B3 must be signed in ink by an officer authorized to bind the Bidder.
All Forms must be fully completed.

Bid No: 06/26-01

76
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MONTERRA CDD

ITB 06/26-01

FORM A1 - Prior Experience (Prime Contractor)

Bidder Company Name: Juniper Landscaping of Florida, LLC

Bidder shall provide detailed summary of prior experience evidencing successful completion of at least three (3)
similar projects (in scope and complexity). Include information on construction methodology, project budget versus
completed cost, project change orders with associated justification, project schedule versus actual completion time,
and project litigation if encountered. The Bidder shall provide current names and telephone numbers of agency
references for each project provided.

PROJECT NAME: 5300 Hancock Road
Project Location: 5300 Hancock Road, Southwest Ranches, FL 33330

Project Description:_FUll landscape design and installation including irrigation system

Was the Bidder Prime Contractor or Subcontractor? P rime Contractor

List project scope similarities: _-a@ndscape installation included different variaties of tress and

plants as well as full installation of irrigation system.

Project Cost: Initial Contract Value $ 1,077,770

Change Orders ¢ 1,033,737

Final Contract Value $ 2,111,507

Explain Reason(s) for Change Orders: Additional work was added as project progressed

Bid No: 06/26-01 73
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Project Timeline: Start Date 12/12/2022

Contract Time Extension calendar days

Completion Date 10/28/2024

Explain Reason(s) for Time Extension: N/A

Owner/Contact: Brandon Bell Vice President

Name Title
Telephone: () 954-689-0700 Fax: () E-Mail: brandon.bell@landmarkcustomhomes.com
NOTE: Include additional pages with the same format if Bidder wants to list other projects as proof of prior

experience. List a minimum of three (3) similar projects.

Before and after pictures of a sample project is requested.

Failure to fully and accurately provide the information indicated in Form A1 may result in
disqualification of the Bid. All decisions of Monterra CDD are final.

Bid No: 06/26-01 74
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MONTERRA CDD

ITB 06/26-01

FORM A4 - Proposed Project Construction Schedule

Bidder must insert a copy of the Proposed Project Construction Schedule as Form A4

TO BE SUBMITTED AFTER CONTRACT AWARDED

Failure to fully and accurately provide the information indicated in Form A4 may result in
disqualification of the Bid. All decisions of Monterra CDD are final.

Bid No: 06/26-01 75
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MONTERRA CDD
FORM B2 - BID FORM

ITB 06/26-01

Proposal of: Juniper Landscaping of Florida, LLC
(Bidder Company Name)

Total Bid Amount: $154,233.89

One hundred fifty four thousand two hundred thirty three dollars and eighty nine cents
(Write Dollar Figure Here)

Bidder agrees to furnish, unless otherwise provided, all implements, machinery, equipment, transportation, tools,
materials, supplies, labor and other things necessary for the performance and completion of the work for the amount
indicated above.

The undersigned Bidder hereby declares that:

1. No Lobbying. Bidder acknowledges that contact by Bidder, or anyone representing a Proposer,
regarding this ITB with any personnel, board member or representative of the Monterra CDD is grounds for
disqualification.

2. This bid is made in good faith, without collusion or fraud and is fair and competitive in all respects.

3. The Bidder has carefully and to his full satisfaction examined the attached Scope of Work, Special Terms,
General Conditions, technical specifications, and form of bonds, if applicable, together with the accompanying

plans, and Bidder has read all issued addenda issued.

4. Bidder has made a full examination of the site and is familiar with the site conditions that may impact its
performance.

There is enclosed a bid guarantee consisting of one-hundred percent (100%) of bid price in the amount of

5.
$.154,233.89

6. Upon receipt of a Notice of Intent to Award the contract the Bidder shall: 1) commence obtaining a
Performance Bond, Labor and Material Bond, and Certificate(s) of Insurance immediately after receiving a Notice
of Intent to Award, as such documents will be required prior to execution of a Contract.

7. Bidder understands that the contract time starts on the date of Notice to Proceed and will be completed in
one phase.
8. Bidder furthermore agrees that, in case of failure on his part to execute a Contract and provide all required

documents within ten (10) calendar days of receipt of the Contract for execution, Monterra CDD may withdraw the
offer and contract with another bidder and the check, bond, or other security accompanying his bid and the money
payable thereon, shall become the property of the Monterra CDD, by forfeit as agreed and liquidated damages.

9. The Bidder states that this bid is the only bid for this project in which Bidder is interested; and Bidder shall
not be a subcontractor on this project.

10. Substantial completion shall be determined for the phase of work once 95% of the contract amount has
been completed and deemed acceptable by Monterra CDD or its appointed representative. Final completion shall
be thirty (30) calendar days following substantial completion.

11. Liquidated damages for delay are agreed to be Two-Hundred and Fifty Dollars ($250.00) per calendar
day.

12. Bidder shall be responsible for all permitting fees and utility service connection fees.

Bid No: 06/26-01 77
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13. All debris is to be legally disposed of at a licensed disposal site in accordance with city, state, and federal
standards.

14. The Monterra CDD reserves the right to select and include one or more alternates in the Project and work.
15. Bidder and all affiliates, suppliers, subcontractor or consultants who will perform the Work have

not been placed on the Public Entity Crimes convicted vendor list maintained by the State of Florida within
the 36 months immediately preceding the date of this Bid.

16. Bidder acknowledges that ADDENDA NO(S). 1 have been RECEIVED and
are ATTACHED HERETO and are signed by a duly authorized officer of Bidder.

17. By signing and submitting this Bid, Bidder represents that all Bid Forms are fully complete and
accurate.

18. Bidder acknowledges that the Bid may be rejected if all Bid elements or Bid Forms are not fully
complete, not accurate or if forms are not signed by properly authorized signatures where required.

Bidder Company Name: Juniper Landscaping of Florida, LLC

Business Address: (Street, City, State, Zip Code) 4415 Metro Pkwy, Fort Myers, FL 33916

State of Incorporated: FL Telephone: 239-561-5980 Fax:

BIDDER:

Signature of Official 2Gthorizée-to bind Bidder.

Print Name: _M. Brandon Duke
Title:  CEO
Date: 7/20/2026

Failure to fully complete and sign this Bid Form may result in rejection of the Bid.

Bid No: 06/26-01 78
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MONTERRA CDD

FORM B3 - SCHEDULE OF BID ITEMS

ITB No.: ITB 06/26-01
PROJECT TITLE: Monterra CDD Pine Island Road Landscape Improvements

MONTERRA CDD
SCHEDULE OF BID ITEMS

for

PINE ISLAND ROAD LANDSCAPE IMPROVEMENTS
January 7, 2026

ITEM
NO.

SCHEDULE OF VALUES

ITEM DESCRIPTION QTY. [ UNIT | UNIT COST | TOTAL COST

THE OWNER RESERVES THE RIGHT TO ADJUST THE BELOW BID (REMOVE CERTAIN BID ITEMS) AS DEEMED NECESSARY TO
MEET THE BUDGETARY NEEDS/REQUIREMENT OF THE PROJECT.

BIDDER AGREES TO PERFORM ALL THE WORK DESCRIBED IN THE CONTRACT DOCUMENTS FOR THE FOLLOWING UNIT PRICES
OR LUMP SUMS. BIDS SHALL INCLUDE SALE TAX AND ALL OTHER APPLICABLE TAXES. BIDDER UNDERSTANDS THAT THE
EXTENDED TOTAL FOR EACH AND EVERY ITEM IS THE RESULT OF MULTIPLYING THE QUANTITY TIMES THE UNIT COST AS
STATED IN THE ITEMS BELOW. ANY DISCREPANCY BETWEEN THE UNIT AND TOTAL, THE UNIT SHALL PREVAIL.

THE PRICE FOR ALL BID ITEMS SHALL INCLUDE ALL MATERIAL, EQUIPMENT, AND LABOR NECESSARY TO INSTALL AND
CONSTRUCT THESE ITEMS IN ACCORDANCE WITH THE CONTRACT DOCUMENTS. ALL BID ITEMS SHALL INCLUDE, BUT NOT BE
LIMITED TO, ALL REQUIRED PERFORMANCE/PAYMENT BOMNDS, PROJECT MOBILIZATION/DEMOBILIZATION OF EACH
SITE/LOCATION, DEMOLITION, PERMITS, SAFETY REQUIREMENTS, IRRIGATION SYSTEM TESTING, INSPECTIONS,
FULL/ICOMPLETE RESTORATION OF ALL DISTURBED OR DAMAGED AREAS, REPLACEMENT OF EXISTING DAMAGED UTILITIES
(AS APPLICABLE), PROTECTION OF EXISTING CONDITIONS/ FACILITIES, MISCELLANEQUS REPAIRS, REMOVAL/DISPOSAL OF
EXCESS MATERIAL/DEBRIS, MAINTENANCE OF TRAFFIC, AND ANY OTHER MISCELLANECOUS WORK WITHIN THE WORK ZONE.
NO ADDITIONAL COMPENSATION SHALL BE MADE FOR ANY DAMAGES BY THE CONTRACTOR BEYOND THE SCOPE OF WORK
BEING PERFORMED.

Section 1.0 - Tree Removal

.01 |Tree Removal” 4 EA ]| 512000 ] $480.00
Section 1.0 Subtotal 4 EA $480.00
Section 2.0 - Palm Removal
2.01 [Palm Removal* 16 LF | $16.25 | $260.00
Section 2.0 Subtotal 16 EA $260.00
Section 3.0 - Shrub Removal
3.01 |Cardboard Plant - Zamia furfuracea* 2760 SF $0.458333 $1265.00
3.02 |Green Island Ficus - Ficus microcarpa 'Green Island™ 11717 | SF | $0.4694034 $5,500.00
3.03 |Flax Lily - Dianella tasmanica® 199 SF $0.5527638 $110.00
3.04 |Fakahachee Grass - tripsacum dactyloides® 27179 | SF $0.4573383 | $12.430.00
3.03 |Silver Buttonwood - Conocarpus erectus var.” 4725 SF $0.4656084 1 $2.200.00
3.04 |Coonite - Zamia integrifolia* 3046 SF $0.0541694 $165.00
3.05 |Muhly Grass - Muhlenbergia capilliaris* 511 SF $0.5381604 $275.00
Section 3.0 Subtotal | 50137 | SF $21,945.00
Section 4.0 - Tree Installation
4.01 |Green Buttonwood - Conocarpus erectus* 4 EA $650.00 $2.600.00
4.02 |Live Oak - Quercus virginiana* 4 EA $850.00 $3,400.00
Section 4.0 Subtotal 8 EA $6,000.00
Section 5.0 - Palm Installation
5.01 |Florida Royal Palm - Roystonea elata* 9 EA $2,500.00 | $22,500.00
Section 5.0 Subtotal 9 EA $22,500.00

Bid No: 06/26-01 79
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MONTERRA CDD
SCHEDULE OF BID ITEMS

for

PINE ISLAND ROAD LANDSCAPE IMPROVEMENTS
January 7, 2026

ITEM
NO.

SCHEDULE OF VALUES

ITEM DESCRIPTION QTY. | UNIT| UNIT COST | TOTAL COST

THE OWNER RESERVES THE RIGHT TO ADJUST THE BELOW BID (REMOVE CERTAIN BID ITEMS) AS DEEMED NECESSARY TO
MEET THE BUDGETARY NEEDS/REQUIREMENT OF THE PROJECT.

BIDDER AGREES TO PERFORM ALL THE WORK DESCRIBED IN THE CONTRACT DOCUMENTS FOR THE FOLLOWING UNIT PRICES
OR LUMP SUMS. BIDS SHALL INCLUDE SALE TAX AND ALL OTHER APPLICABLE TAXES. BIDDER UNDERSTANDS THAT THE
EXTENDED TOTAL FOR EACH AND EVERY ITEM IS THE RESULT OF MULTIPLYING THE QUANTITY TIMES THE UNIT COST AS
STATED IN THE ITEMS BELOW. ANY DISCREPANGCY BETWEEN THE UNIT AND TOTAL, THE UNIT SHALL PREVAIL.

THE PRICE FOR ALL BID ITEMS SHALL INCLUDE ALL MATERIAL, EQUIPMENT, AND LABOR NECESSARY TO INSTALL AND
CONSTRUCT THESE ITEMS IN ACCORDANCE WITH THE CONTRACT DOCUMENTS. ALL BID ITEMS SHALL INCLUDE, BUT NOT BE
LIMITED TO, ALL REQUIRED PERFORMANCE/PAYMENT BONDS, PROJECT MOBILIZATION/DEMOBILIZATION OF EACH
SITE/LOCATION, DEMOLITION, PERMITS, SAFETY REQUIREMENTS, IRRIGATION SYSTEM TESTING, INSPECTIONS,
FULL/COMPLETE RESTORATION OF ALL DISTURBED OR DAMAGED AREAS, REPLACEMENT OF EXISTING DAMAGED UTILITIES
(AS APPLICABLE), PROTECTION OF EXISTING CONDITIONS/ FACILITIES, MISCELLANEQUS REPAIRS, REMOVAL/DISPOSAL OF
EXCESS MATERIAL/DEBRIS, MAINTEMANCE OF TRAFFIC, AND ANY OTHER MISCELLANEOUS WORK WITHIN THE WORK ZONE.
NO ADDITIONAL COMPENSATION SHALL BE MADE FOR ANY DAMAGES BY THE CONTRACTOR BEYOND THE SCOPE OF WORK
BEING PERFORMED.

Section 6.0 - Shrub Installation

6.01 |Green Island I-=icus - Eicus microcarpa 'Green Island™ 1504 EA $14.50 $24,708.00

6.02 |Coonite - Zamia integrifolia* 257 EA $35.00 $8,995.00

6.03 |Red Tip Cocoplum - Chrysobalanus icaco® 116 EA $14.00 $1,624.00
Section 6.0 Subtotal | 2077 | EA $35,327.00

Section 7.0 - Sod & Groundcover Installation

7.01 |St Augustine Grass - Stenotaphrum Secundatum® 14000 | SF $1.10 $15,400.00

7.02 |Perennial Peanut - Arachis glabrata* 967 SF $8.67 $8,383.89
Section 7.0 Subtotal | 14967 | SF $23,783.89

Section 8.0 - Irrigation

Irrigation Modification - Includes modifications as depicted

8.01 [in landscape plans including review of existing conditions 1 LS
and documentation, and final operational test.
Section 8.0 Subtotal 1 LS

Section 9.0 - Traffic Control

Develop Traffic Control Plan and Execution in accordance
9.01 |with Broward County for approval prior to commencement 1 LS | $6,500.00 $6,500.00
of work.

Section 9.0 Subtotal 1 LS $6,500.00

Section 10.0 - Mobilization

Including but not limited to project resources, equipment,
10.01 |staging, and personnel prepared for commencement of 1 LS |$8,700.00 $8,700.00
work.

Section 10.0 Subtotal 1 LS $8,700.00

Bid No: 06/26-01 80
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MONTERRA CDD
SCHEDULE OF BID ITEMS
‘or
PINE ISLAND ROAD LANDSCAPE IMPROVEMENTS
January 7, 2026

INO ITEM DESCRIPTION QTY. | UNIT| UNIT COST | TOTAL COST

SCHEDULE OF VALUES

THE OWNER RESERVES THE RIGHT TO ADJUST THE BELOW BID (REMOVE CERTAIN BID ITEMS) AS DEEMED NECESSARY TO
MEET THE BUDGETARY NEEDS/REQUIREMENT OF THE PROJECT

BIDDER AGREES TO PERFORM ALL THE WORK DESCRIBED IN THE CONTRACT DOCUMENTS FOR THE FOLLOWING UNIT PRICES
OR LUMP SUMS BIDS SHALL INCLUDE SALE TAX AND ALL OTHER APPLICABLE TAXES BIDDER UNDERSTANDS THAT THE
EXTENDED TOTAL FOR EACH AND EVERY ITEM IS THE RESULT OF MULTIPLYING THE QUANTITY TIMES THE UNIT COST AS
STATED (N THE ITEMS BELOW ANY DISCREPANCY BETWEEN THE UNIT AND TOTAL THE UNIT SHALL PREVAIL

THE PRICE FOR ALL BID ITEMS SHALL INCLUDE ALL MATERIAL EQUIPMENT AND LABOR NECESSARY TO INSTALL AND
CONSTRUCT THESE ITEMS IN ACCORDANCE WITH THE CONTRACT DOCUMENTS ALL BID ITEMS SHALL INCLUDE, BUT NOT BE
LIMITED TO, ALL REQUIRED PERFORMANCE/PAYMENT BONDS, PROJECT MOBILIZATION/DEMOBILIZATION OF EACH
SITELLOCATION, DEMOLITION PERMITS  SAFETY REQUIREMENTS. IRRIGATION SYSTEM TESTING, INSPECTIONS,
FULL:COMPLETE RESTORATION OF ALL DISTURBED OR DAMAGED AREAS REPLACEMENT OF EXISTING DAMAGED UTILITIES
(AS APPLICABLE). PROTECTION OF EXISTING CONDITIONS/ FACILITIES, MISCELLANEOUS REPAIRS REMOVAL/DISPOSAL OF
EXCESS MATERIAL/DEBRIS. MAINTENANCE OF TRAFFIC. AND ANY OTHER MISCELLANEOUS WORK WITHIN THE WORK ZONE
NO ADDITIONAL COMPENSATION SHALL BE MADE FOR ANY DAMAGES BY THE CONTRACTOR BEYOND THE SCOPE OF WORK
BEING PERFORMED

Section 11.0 - Misc. Administrative

11.01|Contractor Overhead Profit 1 | LS |$3,738.00 $3,738.00
11.02 |Aliowance | 1 | LS $25.000.00 $25,000.00
Section 11.0 Subtotal 1 | LS $28.738.00

Section 12.0 - Bid Grand Total (Sections 1.0 through 11.0)

GRAND TOTAL|  §154,233.89

Notes
1.) Contractor shall field verify all limits and guantities with the landscape architect before starting construction.
2.) The quantlities provided are approximated. Actual construction limits shail be coordinated and identified in the
field with the landscape architect and owner before starting construction at each location. Payment quantities for
each bid item shall be per installed quantities, per the limits agreed upon, and as per measured in the field

* Contractor responsible for all materials required for ptant removal and installation including watering
establishment as part of unit cost. Refer to plans for planting and maintenance standards

BIDDER:

Signature of Official authorzed to bind Bidder.

PrintName: _AA. Brandon Du ke
Title: Cen
Date: _ 7 !-A !Zlo

Bid No: 06/26-01 81
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MONTERRA CDD
ITB 06/26-01

FORM B7 - LIST OF REFERENCES

1. Owner's Name & Address: City of Tamarac

3011 Nob Hill Road, Tamarac, FL 33321

Project: Citywide Landscape Maintenance Contract

Contact Person L€Vvertis Byrd, Grounds Supervisor

Telephone: (954) 297-3717 Fax: () E-Mail: levertis.byrd@tamarac.org

2. Owner's Name & Address: Pembroke Isles HOA
1401 NW 169th Ave, Pembroke Pines, FL 33028

Project: Maintenance Contract

Contact Person Marlin Quintero, Property Manager

Telephone: (954) 450-8200 Fax: () E-Mail: propertymanager@pembrokeisles.org

3. Owner's Name & Address: |oWn of Miami Lakes

6601 Main Street, Suite 208, Miami Lakes, FL 33014

Project: ROW & Parks Maintenance Contract

Contact Person Jose Orellana, Green Space Maintenance Superintendent

Telephone: (305) 364-6100 ext 1139 Fax: ( ) E-Mail: orellanaj@miamilakes-fl.gov

4. Owner's Name & Address: West Lake Village
1200 Lemonwood Street, Hollywood, FL 33019

Project: Maintenance Contract

Contact Person  Sally Herrera, Property Manager

Telephone: (954) 792-6000 Fax: () E-Mail: sally.herrera@castlegroup.com

Bid No: 06/26-01 82
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MONTERRA CDD
ITB 06/26-01
FORM B9 - DRUG FREE WORKPLACE CERTIFICATION

The undersigned Bidder, in accordance with Section287.087, Florida Statutes, hereby certifies that

Juniper Landscaping of Florida, LLC does:

(Name of Business)

1.

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying the
actions that will be taken against employees for violation of such prohibition.

Inform employees about the dangers of drug abuse in the workplace, the business' policy of
maintaining a drug-free workplace, any available drug counseling, rehabilitation, and employee
assistance programs, and the penalties that may be imposed upon employees for drug abuse
violations.

Give each employee engaged in providing the commodities or contractual services that are under
this bid a copy of the statement specified in subsection (1).

In the statement specified in subsection (1), notify the employees that, as a condition of working
on the commodities, or contractual services that are under bid, the employee will abide by the
terms of the statement, and will notify the employer of any conviction of, or plea of guilty, or nolo
contendre to any violation of Chapter 1893, or of any controlled substance law of the United
States, or any State, for a violation occurring in the workplace no later than five (5) days after
such conviction.

Impose a sanction on, or require the satisfactory participation in a drug abuse assistance, or
rehabilitation program, if such is available in the employee's community, by any employee who is
so convicted.

Make a good faith effort to continue to maintain a drug-free workplace through implementation of
this section.

As the person authorized to sign the statement, | certify that this firm complies fully with the above

requirements.

T e

Authorized Sighature

Tom Jacob
Print Name

07/20/2026
Date

Bid No: 06/26-01 83
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ITB 06/26-01

Page 92

FORM B16 - Contractor's Existing and Projected Workload Form

List all major construction projects your firm has in process, giving the name of project, owner, engineer,
contract amount, percent complete, and scheduled completion date. Include additional pages as required.
Failure to fully and accurate complete this form may result in disqualification of the Bid.

Project Name Owner Engineer Contract Percent Scheduled
Amount Complete Completion
Date
Roundabout Landscape | Miralago at
Enhancement Parkland $44,190.59 95% 07/22/2026
Bid No: 06/26-01 84




BROWARD COUNTY LOCAL BUSINESS TAX RECEIPT Page 93

115 S. Andrews Ave., Rm. A-100, Ft. Lauderdale, FL 33301-1895 — 954-357-4829
VALID OCTOBER 1,2025 THROUGH SEPTEMBER 30, 2026

Receipt #: Eg\lll\iﬁol\s/lagljf\lsTENANCE/LANDSCAPE
Business Name: JUNIPER LANDSCAPING OF FLORIDALLC  Business Type: (pROFESSIONAL LANDSCAPING

SERVICES)
Owner Name: MICHAEL BRANDON DUKE Business Opened:11/02/2020
Business Location: 3300 SW 46 AVE State/County/Cert/Reg:
DAVIE Exemption Code:
Business Phone: 2395615980
Rooms Seats Employees Machines Professionals
200
For Vending Business Only
Number of Machines: Vending Type:
Tax Amount Transfer Fee NSF Fee Penalty Prior Years Collection Cost Total Paid
150.00 0.00 0.00 0.00 0.00 0.00 150.00
Receipt Fee 150.00

THIS RECEIPT MUST BE POSTED CONSPICUQUSLY IN YOUR PLACE OF BUSINESS

THIS BECOMES A TAX RECEIPT This tax is levied for the privilege of doing business within Broward County and is
non-regulatory in nature. You must meet all County and/or Municipality planning
WHEN VALIDATED and zoning requirements. This Business Tax Receipt must be transferred when

the business is sold, business name has changed or you have moved the
business location. This receipt does not indicate that the business is legal or that
it is in compliance with State or local laws and regulations.

Mailing Address:

MICHAEL BRANDON DUKE Receipt# WWW-24-00286703
4415 METRO PKWY STE 300 Paid 07/29/2025 150.00

FORT MYERS, FL 33916-9425

2025 - 2026

BROWARD COUNTY LOCAL BUSINESS TAX RECEIPT
115 S. Andrews Ave., Rm. A-100, Ft. Lauderdale, FL 33301-1895 — 954-357-4829
VALID OCTOBER 1, 2025 THROUGH SEPTEMBER 30, 2026

Receipt #: 324-309315

Business Name: JUNIPER LANDSCAPING OF FLORIDA LLC Business Type: LAWN MAINTENANCE/LANDSCAPE
(PROFESSIONAL LANDSCAPING

Owner Name: MICHAEL BRANDON DUKE Business Opened: %%)%\Z/I/(Z:E%

Business Location: 3300 SW 46 AVE State/County/Cert/Reg:

DAVIE Exemption Code:

Business Phone: 2395615980
Rooms Seats Employees Machines Professionals
200
Signature For Vending Business Only
Number of Machines: Vending Type:
Tax Amount Transfer Fee NSF Fee Penalty Prior Years Collection Cost Total Paid
150.00 0.00 0.00 0.00 0.00 0.00 150.00

Receipt# WWW-24-00286703
Paid 07/29/2025 150.00
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The International Society of Arboriculture

Hereby Announces That

Shomas SP. Sacoh

Has Earned the Credential

ISA Certified Arborist ®

By successfully meeting ISA Certified Arborist certification requirements

through demonstrated attainment of relevant competencies as supported by
the ISA Credentialing Council

%Wk

Caitlyn Pollihan
CEO & Executive Director

27 March 2004 30 June 2028 FL-1297A

Issue Date Expiration Date Certification Number

afae

ANS! National Accreditation Board
ACCREDITED

B ISO/IEC 17024 puuy

PERSONNEL CERTIFICATION
BODY

#0847
ISA Certified Arborist
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GV38229.9 Certificate of Training

ot Best Management Practices

GIY.__.%%%%Z Florida Green Industries

The undersigned hereby acknowledges that

Ronald Aguiar Correa

has suceesstully completed the Green Industrics Best Management Practices Program
developed by the Florida Department of Envirommental Protection with the
University of Florida Institute of Food and Agricultural Sciences.

= 4 L FNGLA 1/1/2024 e e

Fom Wichnan Instructor [ite of Class IZsen NMomol, Ph.D.
Assistaat Director Florida-Fricndiy

h
a Dircetor Flotida-Friendly Londscaping™ Prosram
:‘ g"ql L:mdscnpirlg’_“ Program
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YFNGLA.

'  CERTIFIED PROFESSIONAL
" HORTICULTURE

The Florida Nursery, Growers & Landscape Association
Confers on

Ronald Correa
H9347955

The Title of
FNGLA Certified Horticulture Professional (FCHP)

Expiration Date: 12/31/2026 {///(/ ﬁg %1/' W
Certified Since: 12/1/2023 :

Eric Smith, FNGLA President Merry Mott, FNGMertiﬁcation Director
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OSHA OUTREACH TRAINING

Completion Certificate
RONALD CORREA

has successfully completed the following course:

OSHA 30-Hr Outreach Training for the Construction Industry
and is awarded 3.0 CEU credits

8/2/2023

el

David Couch

OSHA Authorized Trainer
Construction #: 20-0107970 General #: 20-0079854

As an OSHA Outreach trainer, | verify that | have conductedthis OSHA Outreach training class in accordance with OSHA Outreach Training Program requirements.
1 will document this class to my OSHA Authorizing Training Organization. Upon successful review of my documentation,
will provide each student their completion card within 90 days of the end of the class.

OSHA Authorized Provider:

URIVERSITY oF
SOUTH FLORIDA

Certificate #: 06831545

T ui'.:"{ 0
whcval

AT
ﬁ,ﬂ % !,,,f,’ y
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JUNIPER

Construction sequencing & maintenance of traffice plans -
to be submitted after contract awarded




SAFETY

We prioritize the safety of our clients & our team members in the highest
regard. We have implemented a company—wide safety program that is
administered through our safety coordinator & local branch managers.

Initial Hire Program Initial Hire Program
/Safety rules v Equipment certifications
v/ New hire safety orientation v Weekly safety meetings
v Required & use of PPE v Daily jobsite reviews

v Traffic control systems

v Best practices training

v Safety rewards/swag based on safety performance
v/ Online training tools

E -;:EI’-‘E SCAN QR CODE TO WATCH

E.Mrfd  VIDEO HIGHLIGHTS OF OUR
B RF IN-HOUSE TRAINING PROGRAM

QUALIFICATIONS






Juniper

Proposal No.: 408233
Proposed Date: 07/21/26

PROPERTY:
Monterra CDDD Pine Island Rd Landscape Enhancement

Clubhouse Manager Monterra CDD
8451 Monterra Blvd
Cooper City, FL 33024

Bid to Plans Provided by Miller Legg, Sheets L-0, L-1.1, L-1.2, L-1.3, L-1.4, L1.5, Project 06-00168, 4/2/2024

Municipal Permits have NOT been included.

Site must be received within 3" of Final Grade for work to commence. No Construction Debris Cleanup has
been included.

Plant Quantities Quoted are from the Plant Schedule.

No Hardscape, Decking, Waterproofing, or Landscape Lighting has been included.

All new trees and palms MUST have a bubbler sprinkler head installed for the New Plant Warranty to apply.
Irrigation retrofit is not included in this proposal.

Crane Service (if required) will be billed at cost + 10%.

The MOT plans will be submitted after the contract is signed.

ITEM Qry uom UNIT PRICE EXT. PRICE TOTAL
Site Prep $41,154.39

Cardboard plant removal - 2,760 23.00 HR $55.00 $1,265.00

Square feet

Green island ficus removal - 11,717  100.00 HR $55.00 $5,500.00

Square feet

Flax lily removal - 199 Square feet 2.00 HR $55.00 $110.00

Tree removal (40 8.00 HR $60.00 $480.00

Palm removal ( 16LF) 4.00 HR $65.00 $260.00

Coontie palm removal - 199 Square 3.00 HR $55.00 $165.00

feet

Juniper Landscaping of Florida LLC ¢ 3300 SW 46th Avenue e Davie, FL 33314 Page 1/3

Phone: (954) 584-3465
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Existing sod removal - prepare and  112.00 HR $55.00 $6,160.00
grading - 14,000 square feet.
Fakahatchee grass removal - 27,179  226.00 HR $55.00 $12,430.00
square feet.
Muhly grass removal (511 SF) 5.00 HR $55.00 $275.00
Silver buttonwood removal - 4,725 40.00 HR $55.00 $2,200.00
square feet.
Debris by the truck 15.00 1 $387.29 $5,809.39
MOT (management of traffic) 1.00 EA $6,500.00 $6,500.00
Landscape Material $104,681.50
Enhancement Labor 150.00 HR $58.00 $8,700.00
Green Buttonwood, Standard, 12-14'  4.00 45g $650.00 $2,600.00
x 5-6',2-2.5" cal, STD - 45G
Live Oak, 12-14' x 5-6', 2.5-3" cal - 4.00 45g $850.00 $3,400.00
45G
Royal Palm, FL#1, 16-18' gw, FF - 9.00 FG $2,500.00 $22,500.00
FGP6
Red Tip Cocoplum, 03 gallon - 03G 116.00 03g $14.00 $1,624.00
Green Island Ficus, 03 gallon-03G ~ 1704.00 03g $14.50 $24,708.00
Coontie, 03 gallon - 03G 257.00 03g $35.00 $8,995.00
Perennial Peanut, 01 gallon - 01G 987.00 0lg $8.50 $8,389.50
Floratam Saint Augustine, 01 Square 14000.00 01SF $1.10 $15,400.00
Foot - 01SF
Brown Mulch (Yard) 140.00 Yard $50.00 $7,000.00
Lumber - Wood Stakes 4x4x12 36.00 EA $35.00 $1,260.00
Lumber - Wood Stakes 2x4x8, 208 15.00 EA $7.00 $105.00
Units per Pallet
Mulch, Rock, Soil $2,629.66
Enhancement Labor 20.00 HR $60.00 $1,200.00
Topsoil Compost 5050 Mix Bulk (per  20.00 cy $68.00 $1,360.00
cu. yd.)
MOT 30 DAYS) 1.00 EA $69.66 $69.66
Fuel Surcharge 0.039 $5,768.34
Fuel Surcharge 147906.1 EA $S0.04 $5,768.34
7

Total:  $154,233.89

Juniper Landscaping of Florida LLC ¢ 3300 SW 46th Avenue e Davie, FL 33314 Page 2/3
Phone: (954) 584-3465
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Guarantee: Any alteration from these specs involving additional costs will be executed only upon written order and will become an
extra charge over and above estimate.

Standard Warranty: Juniper agrees to warranty irrigation, drainage and lighting for 1 year, trees and palms for 6 months, shrubs and
ground cover for 3 months, and sod for 30 days. This warranty is subject to and specifically limited by the following:

Warranty is not valid on relocated material, annuals and any existing irrigation, drainage and lighting systems. Warranty in not valid
on new plant material or sod installed without automatic irrigation. Warranty does not cover damage from pests or disease
encountered on site, act of God, or damaged caused by others. Failure of water or power source not

caused by Juniper will void warranty. The above identified warranty periods commence upon the date of completion of all items
included in this proposal. Standard Warranty does not modify or supersede any previously written agreement.

Juniper is not responsible for damage to non-located underground.

Residential Agreement: A deposit or payment in full will be required before any work will begin. Any and all balance will be due upon
job completion in full, unless otherwise noted in writing. All work will be performed in a workman like manner in accordance to said
proposal. Any additional work added to original proposal will require written approval, may require additional deposits and will be
due on completion with any remaining balances owed.

DUE TO THE NATURE OF MATERIAL COST VOLATILITY, WE ARE CURRENTLY HOLDING PRICING FOR THIRTY (30) DAYS FROM
PROPOSAL DATE

Signature (Owner/Property Manager) Date

Printed Name (Owner/Property Manager)

7/21/2026
Signature - Representative Date
Juniper Landscaping of Florida LLC ¢ 3300 SW 46th Avenue e Davie, FL 33314 Page 3/3

Phone: (954) 584-3465



RESOLUTION 2026-12

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
MONTERRA COMMUNITY DEVELOPMENT DISTRICT ADOPTING
GOALS, OBJECTIVES, AND PERFORMANCE MEASURES AND
STANDARDS; PROVIDING A SEVERABILITY CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Monterra Community Development District (the “District”) is a local
unit of special-purpose government created and existing pursuant to Chapter 190, Florida
Statutes; and

WHEREAS, effective July 1, 2024, the Florida Legislature adopted House Bill 7013,
codified as Chapter 2024-136, Laws of Florida (“HB 7013”) and created Section 189.0694,
Florida Statutes; and

WHEREAS, pursuant to HB 7013 and Section 189.0694, Florida Statutes, beginning
October 1, 2024, the District shall establish goals and objectives for the District and create
performance measures and standards to evaluate the District’s achievement of those goals and
objectives; and

WHEREAS, the District Manager has prepared the attached goals, objectives, and
performance measures and standards and presented them to the Board of the District; and

WHEREAS, the District’s Board of Supervisors (“Board”) finds that it is in the best
interests of the District to adopt by resolution the attached goals, objectives and performance
measures and standards.

NOW, THEREFORE, BE IT RESOLVED BY THE
BOARD OF SUPERVISORS OF THE MONTERRA
COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. The recitals so stated are true and correct and by this reference are
incorporated into and form a material part of this Resolution.

SECTION 2. The District Board of Supervisors hereby adopts the goals, objectives and
performance measures and standards as provided in Exhibit A. The District Manager shall take
all actions to comply with Section 189.0694, Florida Statutes, and shall prepare an annual report
regarding the District’s success or failure in achieving the adopted goals and objectives for
consideration by the Board of the District.

SECTION 3. If any provision of this resolution is held to be illegal or invalid, the other
provisions shall remain in full force and effect.

SECTION 4. This resolution shall become effective upon its passage and shall remain
in effect unless rescinded or repealed.
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PASSED AND ADOPTED this 5™ day of August 2026.

ATTEST: MONTERRA
COMMUNITY DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair, Board of Supervisors

Exhibit A: Performance Measures/Standards and Annual Reporting



Memorandum

To:  Board of Supervisors
From: District Management
Date: 8/5/26

RE: HB7013 - Special Districts Performance Measures and Standards

To enhance accountability and transparency, new regulations were established for all special
districts, by the Florida Legislature, during its 2024 legislative session. Starting on October 1,
2024, or by the end of the first full fiscal year after its creation (whichever comes later), each
special district must establish goals and objectives for each program and activity, as well as develop
performance measures and standards to assess the achievement of these goals and objectives.
Additionally, by December 1 each year (initial report due on December 1, 2026), each special
district is required to publish an annual report on its website, detailing the goals and objectives
achieved, the performance measures and standards used, and any goals or objectives that were not
achieved.

District Management has identified the following key categories to focus on for Fiscal Year 2027
and develop statutorily compliant goals for each:

»  Community Communication and Engagement
» Infrastructure and Facilities Maintenance
» Financial Transparency and Accountability

Additionally, special districts must provide an annual reporting form to share with the public that
reflects whether the goals and objectives were met for the year. District Management has
streamlined these requirements into a single document that meets both the statutory requirements
for goal/objective setting and annual reporting.

The proposed goals/objectives and the annual reporting form are attached as exhibit A to this
memo. District Management recommends that the Board of Supervisors adopt these goals and
objectives to maintain compliance with HB7013 and further enhance its commitment to the
accountability and transparency of the District.
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Monterra Community Development District (“District”)
Performance Measures/Standards & Annual Reporting Form Page 108

October 1, 2026 — September 30, 2027

1. Community Communication and Engagement

Goal 1.1: Public Meetings Compliance
Objective: Hold at least four regular Board of Supervisor (“Board”) meetings per year to
conduct District-related business and discuss community needs.
Measurement: Number of public Board meetings held annually as evidenced by meeting
minutes and legal advertisements.
Standard: A minimum of four Board meetings were held during the fiscal year.

Achieved: Yes [1 No [

Goal 1.2: Notice of Meetings Compliance
Objective: Provide public notice of each meeting in accordance with Florida Statutes,
using at least two communication methods.
Measurement: Timeliness and method of meeting notices as evidenced by posting to
the District’s website, publishing in local newspaper of general circulation, and or via
electronic communication.
Standard: 100% of meetings were advertised in accordance with Florida Statutes on at
least two mediums (e.g., newspaper, District website, electronic communications).

Achieved: Yes 0 No O

Goal 1.3: Access to Records Compliance
Objective: Ensure that meeting minutes and other public records are readily available
and easily accessible to the public by completing monthly District website checks.
Measurement: Monthly website reviews will be completed to ensure meeting minutes
and other public records are up to date as evidenced by District Management’s records.
Standard: 100% of monthly website checks were completed by District Management or
third party vendor.

Achieved: Yes 0 No OO

2. Infrastructure and Facilities Maintenance

Goal 2.1: Field Management and/or District Management Site Inspections Objective: Field
manager and/or district manager will conduct inspections per District Management
services agreement to ensure safety and proper functioning of the District’s infrastructure.
Measurement: Field manager and/or district manager visits were successfully completed
per management agreement as evidenced by field manager and/or district manager’s
reports, notes or other record keeping method.
Standard: 100% of site visits were successfully completed as described within District
Management services agreement

Achieved: Yes [1 No [

Goal 2.2: District Infrastructure and Facilities Inspections
Objective: District Engineer will conduct an annual inspection of the District’s
infrastructure and related systems.
Measurement: A minimum of one inspection completed per year as evidenced by district
engineer’s report related to District’s infrastructure and related systems.
Standard: Minimum of one inspection was completed in the fiscal year by the District’s
engineer.

Achieved: Yes [1 No [



3. Financial Transparency and Accountability Page 109

Goal 3.1: Annual Budget Preparation
Objective: Prepare and approve the annual proposed budget by June 15 and final budget
was adopted by September 30 each year.
Measurement: Proposed budget was approved by the Board before June 15 and final
budget was adopted by September 30 as evidenced by meeting minutes and budget
documents listed on the District’s website and/or within District records.
Standard: 100% of budget approval & adoption were completed by the statutory
deadlines and posted to the District’s website.

Achieved: Yes [1 No [

Goal 3.2: Financial Reports
Objective: Publish to the District’s website the most recent versions of the following
documents: Florida Auditor General link (https://flauditor.gov/) to obtain current and past
Annual audit, current fiscal year budget with any amendments, and most recent financials
within the latest agenda package.
Measurement: Florida Auditor General link (https://flauditor.gov/) to the Annual audit,
previous years’ budgets, and financials are accessible to the public as evidenced by
corresponding documents on the District’s website.
Standard: District’s website contains 100% of the following information: Department of
Financial Services link to obtain Annual audit, most recent adopted/amended fiscal year
budget, and most recent agenda package with updated financials.
Achieved: Yes [0 No O

Goal 3.3: Annual Financial Audit
Objective: Conduct an annual independent financial audit per statutory requirements and
publish the Florida Auditor General link (https://flauditor.gov/) to the results to the
District’s website for public inspection, and transmit to the State of Florida.
Measurement: Timeliness of audit completion and publication as evidenced by meeting
minutes showing Board approval and annual audit is available on the District’s website
and transmitted to the State of Florida.
Standard: Audit was completed by an independent auditing firm per statutory
requirements and results were posted to the District’s website and transmitted to the State
of Florida.

Achieved: Yes [1 No [

SIGNATURES:

Chair/Vice Chair: Date:
Printed Name:

Monterra Community Development District

District Manager: Date:
Printed Name:
Monterra Community Development District



https://flauditor.gov/
https://flauditor.gov/
https://flauditor.gov/
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RESOLUTION 2026-13

A RESOLUTION OF THE MONTERRA COMMUNITY
DEVELOPMENT DISTRICT ADOPTING THE ANNUAL
MEETING SCHEDULE FOR FISCAL YEAR 2026/2027

WHEREAS, the Monterra Community Development District (the "District") is a local unit
of special-purpose government organized and existing in accordance with Chapter 190, Florida
Statutes, and situated entirely within Broward County, Florida; and

WHEREAS, the District is required by Florida law to prepare an annual schedule of its
regular public meetings which designates the date, time and location of the District’s meetings;
and

WHEREAS, the Board has proposed the Fiscal Year 2026/2027 annual meeting
schedule as attached in Exhibit A;

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE MONTERRA COMMUNITY
DEVELOPMENT DISTRICT

1 The Fiscal Year 2026/2027 annual public meeting schedule attached hereto and
incorporated by reference herein as Exhibit A is hereby approved and will be published and filed in
accordance with the requirements of Florida law.

This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED THIS 5" DAY OF AUGUST 2026.

MONTERRA COMMUNITY
ATTEST: DEVELOPMENT DISTRICT

Asst. Secretary Chair / Vice Chair
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EXHIBIT “A”

BOARD OF SUPERVISORS MEETING DATES
MONTERRA COMMUNITY DEVELOPMENT DISTRICT FISCAL
YEAR 2026/2027

October 7, 2026
November 4, 2026
December 2, 2026
January 6, 2027
February 3, 2027
March 3, 2027
April 7, 2027
May 5, 2027 (Proposed Budget Approval)
June 2, 2027
July 7, 2027
August 4, 2027 (Budget Adoption)
September 1, 2027

The Board of Supervisors of the Monterra Community Development District will hold their
regularly scheduled public meetings for Fiscal Year 2027 at 6:00 p.m. at the Club at Monterra,
8451 Monterra Boulevard, Cooper City, Florida 33024 on the first Wednesday of each month.
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PROPOSAL

Video & Access Coniral Systems, Inc.
Date Estimate #
3721 SW 47TH. AVENUE, UNIT 304 6/30/2026 11334
DAVIE, FL 33314
PH:954-370-0727 | FX:954-577-0456
www.totalentrycontrol.com
Name / Address Ship To
MONTERRA CDD MONTERRA CDD
8451 MONTERRA BLVD. 8451 MONTERRA BLVD.
COOPER CITY, FL 33024 COOPER CITY, FL 33024
P.O. No. Terms Due Date Rep Project Department
50% 50% 6/30/2026 JS Remote locations acce... INSTALLATION
DESCRIPTION QTY

***SCOPE OF WORK***

Replace existing access control system panels at the following locations: 1) Univerisity, 2) Sheridan and 3) Vista

Del Sol with LiftMaster MyQ access controllers.

1) Demolition & Prep: Trace, label, and disconnect all existing field wiring (readers, power, and all related to the

access system) at three separate on-site locations.

2) Hardware Removal: Physically remove three existing access controllers.

3)Installation: Securely mount and install three (3) new LiftMaster CAP2D controllers in place of the old units.

4) Integration: Reconnect all existing field wiring, card readers, and all to the new controllers.

5) Database & Configuration: Work with customer to program the new controllers, sync them with the existing
community myQ database, and upload all active resident credentials.

6) Testing: Perform full system diagnostics at all three locations to verify that existing cards/fobs, readers, and

gates/doors trigger correctly.

Project Terms & Assumptions:

All existing wiring, card readers, gates/doors, locks, and resident credentials must be in good, working condition.
Any pre-existing hardware failures found during testing will be brought to your attention and billed separately.

If there are any deficiencies in prior installation, damaged conduit or any other condition that prevents proper
installation, there will be a change order submitted for additional work needed to provide safe, legal and proper

functioning of the system***

THIS PROPOSAL IS VALID FOR 15 DAYS

TAX (0.0%)

TOTAL

Accepted by:

Page 1
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Video & Access Control Systems, Inc.

Date Estimate #
3721 SW 47TH. AVENUE, UNIT 304 6/30/2026 11334
DAVIE, FL 33314
PH:954-370-0727 | FX:954-577-0456
www.totalentrycontrol.com
Name / Address Ship To
MONTERRA CDD MONTERRA CDD
8451 MONTERRA BLVD. 8451 MONTERRA BLVD.
COOPER CITY, FL 33024 COOPER CITY, FL 33024
P.O. No. Terms Due Date Rep Project Department
50% 50% 6/30/2026 JS Remote locations acce... INSTALLATION
DESCRIPTION QTY
Connected Access Portal 2-Door Controller 3

*Cloud-Based Credentialed Access Control.

sLiftMaster Cloud™ Smart Access Control Software.

*Each Device Controls Up To 2 Gates/Doors.

*Easily Expandable When Networked Through LiftMaster Cloud™.

-12V DC, Min. 1.5 Amps (Transformer Not Included) or PoE (802.3af ) Enabled Network Devices, 13 Wat ts Max.
UL® Listed - LB2-2

Misc. Parts - connectors, tie wraps, mounting hardware and all materials to complete job 1
Installation Cost Includes: All equipment as specified, supply, mounting of equipment and installation. 1
** A 4% FEE WILL BE APPLIED TO CREDIT CARD PAYMENTS**

**TO ACCEPT PROPOSAL**
Please sign below, date E-Mail back to us. Your repair and/or installation will be scheduled upon receiving signed
proposal & DEPOSIT.

TERMS & CONDITIONS: 50% DOWN / 50% UPON COMPLETION. WARRANTY: FULL FACTORY WARRANTY
ON PARTS & 90 DAYS ON LABOR!

Warranty Exclusions: This warranty strictly covers the new LiftMaster controllers and our specific installation labor.
It does not cover pre-existing field wiring, existing card readers, existing gates/locks, internet service outages,
VANDALISM, MISUSE & ABUSE, ACTS OF NATURE SUCH AS BUT NOT LIMITED TO THE FOLLOWING:
HURRICANE, TORNADO, FLOOD, FIRE, LIGHTNING, ELECTRICAL POWER SURGE, DAMAGES CAUSED BY
INSECTS, RODENTS OR CRAWLING CREATURES / REPTILES.

THIS PROPOSAL IS VALID FOR 15 DAYS
TAX (0.0%)

TOTAL

Accepted by:

Page 2
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otal Entry Control PROPOSAL

Video & Access Coniral Systems, Inc.
Date Estimate #
3721 SW 47TH. AVENUE, UNIT 304 6/30/2026 11334
DAVIE, FL 33314
PH:954-370-0727 | FX:954-577-0456
www.totalentrycontrol.com
Name / Address Ship To
MONTERRA CDD MONTERRA CDD
8451 MONTERRA BLVD. 8451 MONTERRA BLVD.
COOPER CITY, FL 33024 COOPER CITY, FL 33024
P.O. No. Terms Due Date Rep Project Department
50% 50% 6/30/2026 JS Remote locations acce... INSTALLATION
DESCRIPTION QTY

The above is an estimate based on our initial inspection of the site and installation to be performed. This estimate
does not include or cover any additional parts, labor and/or unforeseen deficiencies with the existing installation
that may require correcting, repairing, etc. after commencement of work. Occasionally, additional worn or
damaged parts/components and/or deficiencies are discovered after the repair or installation has begun which
may not have been evident on the initial inspection. Due to this, we cannot guarantee the above prices and
therefore the customer will be responsible for any and all additional parts/components & labor charges up to 10%
above the estimate cost. If the cost exceeds the estimate by more than 10%, TECS will contact customer to
authorize the additional service and/or repair and will prepare an additional estimate for approval by the customer
prior to continuing the repair.

All products remain in the name of the seller (TECS) and remain seller's personal property until paid in full. Seller
reserves the right to take immediate possession with or without process of law by physically removing the
product(s) from customer's site whether they are attached to real property. Buyer shall acquire no title until all is
paid in full.

The pricing contained herein is based solely on the usual cost elements such as labor, material, and standard
mark-ups and does not include disruption, rescheduling, extended overhead, overtime, accelerated and/or
unknown impact cost. We reserve the exclusive rights for settlement of these items as it pertains to this purchase
and/or repair agreement.

**NOTE: Permits and related fees, processing fees, inspection fees, non-sealed or engineer sealed CAD/drawings
and additional insured are not included!

**All invoices not paid within 30 days will be assessed a LATE FEE OF $25.00 per month! Accounts in the past 45

days will automatically be sent to collections! All billing disputes must be in writing.

THIS PROPOSAL IS VALID FOR 15 DAYS
TAX (0.0%)

TOTAL

Accepted by:

Page 3
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PROPOSAL

Video & Access Coniral Systems, Inc.
Date Estimate #
3721 SW 47TH. AVENUE, UNIT 304 6/30/2026 11334
DAVIE, FL 33314
PH:954-370-0727 | FX:954-577-0456
www.totalentrycontrol.com
Name / Address Ship To
MONTERRA CDD MONTERRA CDD
8451 MONTERRA BLVD. 8451 MONTERRA BLVD.
COOPER CITY, FL 33024 COOPER CITY, FL 33024
P.O. No. Terms Due Date Rep Project Department
50% 50% 6/30/2026 JS Remote locations acce... INSTALLATION
DESCRIPTION QTY

**Parts / Equipment orders Cancellation Policy - Special or custom orders such as but not limited to: Cards, key
fobs, barcode labels, transponder's (tags), etc. are NON-CANCELABLE / REFUNDABLE - NO EXCEPTIONS!!

**CANCELLATION OF CONTRACT**

All contracts cancelled after 48 hours of signed approval WILL BE CHARGED A 25% PENALTY FEE on the total
amount of the contract. TO AVOID ANY PENALTIES, WRITTEN CANCELATION MUST BE PROVIDED WITHIN

48HRS AFTER APPROVAL. NO EXCEPTIONS!

Thank you for your business and for choosing our services!

THIS PROPOSAL IS VALID FOR 15 DAYS

TAX (0.0%)

TOTAL

Accepted by:

Page 4
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PROPOSAL

Video & Access Coniral Systems, Inc.
Date Estimate #
3721 SW 47TH. AVENUE, UNIT 304 6/30/2026 11334
DAVIE, FL 33314
PH:954-370-0727 | FX:954-577-0456
www.totalentrycontrol.com
Name / Address Ship To
MONTERRA CDD MONTERRA CDD
8451 MONTERRA BLVD. 8451 MONTERRA BLVD.
COOPER CITY, FL 33024 COOPER CITY, FL 33024
P.O. No. Terms Due Date Rep Project Department
50% 50% 6/30/2026 JS Remote locations acce... INSTALLATION
DESCRIPTION QTY
THIS PROPOSAL IS VALID FOR 15 DAYS
TAX (0.0%) $0.00
TOTAL $5,839.38

Accepted by:
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CREATIVE NORTH, INC.

REMIT CHECK PAYMENT TO:
Creative North, Inc.

4084 Staghorn Lane Weston, Fl 33331

Bill To: Property Name & Ship to Address:

Monterra CDD

c/o KW Property
Management & Consulting
attn: Yumi Rodriguez

8451 Monterra Boulevard
Cooper City, FL 33024

PROPOSAL

Page 117

Date 7/23/2026
Proposal # EST07966
This Proposal Expires in 30 Days

Description

Qty Rate

Amount

MONTERRA CDD - SUPPLY DELIVERY AND LABOR INSTALLATION OF 2 NEW
VALVE BOXES AROUND THE NEWLY CONSTRUCTED PICKLE BALL COURTS.
THIS WILL PROVIDE WATER COVERAGE FOR THE SOD INSTALLED
AROUND THE STRUCTURE, INCLUDING (50) 6" RAIN BIRD POP UP HEADS.

Supply, Delivery, Installation of 2 new Valves to provide water coverage to the new
Pickle Ball Courts installed next to the tennis courts. The material needed to
complete installation is as follows...

2 Rain Bird PEB 2" Valves and Standard Valve Boxes
2 Decoders and 2 Solenoids

500' of Hunter Decoder Wire Blue14 Gauge Jacketed
200" 1 & 1/2" x 20 Irrigation Pipe

200' 1" x 20 Irrigation Pipe

300' 3/4" x 20 Irrigation Pipe

50 Rain Bird Spray Body Side Inlet 6" Pop Ups

300" Irritrol Super Blue Funny Pipe

100 Rain Bird Spiral Barb Elbows

Reducing Tees, Reducer Bushings, 90 degree elbows and other miscellaneous
parts needed to complete the installation

1 9,091.33

9,091.33

Office Location: Creative North, Inc.
1565 North Park Drive Suite 102 Weston, Fl 33326
Phone 954.616.5262 Fax 954.916.7673

Info@CreativeNorthinc.com www.CreativeNorthlnc.com

TOTAL

$9,091.33

Upon reciept of this signed Proposal, CNI office will process, order materials & schedule work accordingly.

The terms and content of this proposal are accepted and agreed to by,

Signature:

Date:
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Ladner, Elizabeth

From: Ramona Mingo <ramonam@hooverpumping.com>

Sent: Thursday, July 2, 2026 8:45 AM

To: Ladner, Elizabeth; ageorges@kss1.com

Cc: maintenance@hooverpumping.com; laurenh@hooverpumping.com

Subject: [EXTERNAL] Maintenance Renewal Contract MA8181 for Hoover Pump Station Site ID 6268 and 3
other sites(s) ----RENEWAL

Attachments: MaintenanceProposal_MA8181_2026_06_02_0853.pdf

This message is from an external sender. DO NOT CLICK on links or attachments unless you recognize
the sender and know the content is safe.

Hello Lynne Ladner,

Thank you for your trust in Hoover to provide the important annual Maintenance program for your pump system(s)
located at 6268 Corta Bella-Bella Terra, 7039 La Costa at Monterra, 7143 Monterra Boulevard, 7198 Vista Del Sol,
expiring 08/31/2026.

Renewal of your Hoover maintenance program continues to provide your pump system with the care it needs to
function optimally and extends the current additional service benefits:

Service Evaluation: Service diagnostic fee waived. Only time and materials will apply.

Preferred Client Status: Our Maintenance customers receive priority scheduling over non-maintenance
customers and emergencies are addressed as our top priority.

Hoover Expertise: Over 30 years in business. Highly trained, honest Certified Field Service Experts complete a full
37 point diagnostic check on site including changeout of wearable parts, adjustment of critical settings, and water
quality assessment.

Service Life: Pump system life is extended compared to non-maintained systems.

*Hoover Flowguard® Remote Access & Communication: Includes 24/7 remote automatic monitoring, email
alerts, and unlimited webinars.

Be in the Know: We send you a Service Summary Report upon completion of each visit including
recommendations.

*Applicable to Hoover Flowguard equipped stations only, with corresponding maintenance agreement type.

Our goal is to be your ally in protecting one of your communities most valuable assets, your green spaces. Continued
maintenance will minimize your irrigation and pump system problems, extend the service life of your pump system(s),
and help keep your green spaces healthy.

Please note we have added a section to the contract to help save our customers time and money by pre-authorizing
repairs on site up to $750. Urgent needs that can be addressed on site that fall under the threshold can be completed
in a more efficient and timely manner. It will reduce additional costs from return trips and minimize down time.
Please indicate your preference to take part in this program.

1
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We are always at your service and look forward to hearing from you soon. Should you have any questions or concerns
do not hesitate to reach out to us. Please reply to this email or call us at (954) 971-7350.

Thank you,

Ramona Mingo
Client Service Specialist

xl

HOOVERPUMPING.COM

Direct: 954.582.7254 | Main: 954.971.7350
2801 North Powerline Road | Pompano Beach, FL 33069



Page 120
U N MA# 8181 Page 1of4
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Date: 6/2/2026 Phone:
To: Monterra CDD
Barry Rosenthal
Subject: Hoover Maintenance Agreement, MA#8181
Contract Term:12 months 9/1/2026 - 8/31/2027
Site IDs: #6268, #7143, #7198, #7039

The Hoover Maintenance Program includes 1 preventative maintenance site visits per year by a Hoover
Certified Pump Technician. The following preventative maintenance will be furnished for each pump system as
required:

Priority Scheduling - When repair service is required, no standard diagnostic fee for evaluation will be
charged - only time and materials will apply.

Pump Control Panel - Test control logic, torque electrical connections to specification, treat components with
anti-oxidant protective spray, test surge protection components, check HMIL.

Variable Frequency Drive(s) (if applicable) - Test and confirm proper operation. Change parameters if
required.

Pump motor(s) - Service bearings, check operation and current draw against specification, check motor
connections.

Pump(s) - Check condition of seal. Confirm flow and pressure performance.

Air Conditioner (if applicable) - Check and confirm proper operation. Clean filter.

Control Valve (if applicable) -Check pilots and service. Clean filter. Calibrate valve and replace worn
diaphragm if required.

Flow Meter (if applicable) -Test flow meter and pressure transducer for proper operation. Calibrate flow
meter as required by Florida Water Management District upon client request.

Pressure Tank (if applicable) - Check and adjust tank precharge pressure as required.

Suction Intake (if applicable) - Evaluate intake performance and recommend screen cleaning as required.
Discharge Filter (if applicable) - Check operation, clean command filters, and flush tubing.

Rain Bucket (if applicable) - Check operation. Replace filter. Clean bucket.

UPS Battery (if applicable) - Check condition.

RCS (if applicable) - Check pilot operation and service. Replace worn diaphragm on shutoff valve if required
Level Transducer (if applicable) - Check operation and reporting.

Tubing - Flush tubing to hydraulic controls.

Gauges - Replace as needed.

Fiberglass Enclosure (if applicable) - Check lockable handle, hinges and opening mechanism.

Report - To be submitted upon completion of service call with findings and recommendations.

The following items are excluded from the Hoover Maintenance Program:
» Suction intake cleaning or adjustments due to changing water levels

» Repairs due to failure of any electrical or mechanical components due to mistreatment of the system and

other causes not covered by Hoover Pumping Systems warranty

2801 N. Powerline Rd. « Pompano Beach, Florida 33069  (954) 971-7350 * Fax (954) 975-0791
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VE.
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Date: 6/2/2026 Phone:

To: Monterra CDD
Barry Rosenthal
Subject: Hoover Maintenance Agreement, MA#8181
Contract Term:12 months 9/1/2026 - 8/31/2027
Site IDs: #6268, #7143, #7198, #7039

Repairs due to failures or recurring problems caused by poor water quality including chemical or biological
fouling or field irrigation system problems

Repairs due to vandalism, accidents, negligence or natural events including wind, flood, power surge and
lightning

Repairs due to operating the irrigation system in a manner that exceeds the limits of pump system design
performance, or due to repeated rapid cycling of pump system due to irrigation system leaks.

Disc-Filter cleaning not included

For Hoover Flowguard pump systems the Hoover Maintenance Program includes:

24/7 Control and remote automatic monitoring of the irrigation and pump system

Automated system alerts and warnings via e-mail, proactive system support, and up to 8 hours assistance
from the Hoover Help Desk.
Broadband Internet Service Connection.

Graphical web display of Water Management system status, alarm enunciators, controls, history, trends,
data logs, maintenance alerts, service counters, and configuration.
Unlimited Free webinars to learn best practices for using Flowguard.

Water restriction controls to prevent over/under watering, save energy and water consumption, and rapid
cycling due to field issues.
Remote system Shut-down and Reset features with shutoff valves.

Protection features to indicate low pressure, high flow rate including automatic, adjustable shut down.

Printable water management usage reports for graphing, events, usage, and configurations.

2801 N. Powerline Rd. « Pompano Beach, Florida 33069  (954) 971-7350 * Fax (954) 975-0791
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The following are the Flowguard Sites on this agreement

Site ID Site Name Model #

6268 Corta Bella-Bella Terra HC2F-25PDV-460/3-CMR3L

7039 La Costa at Monterra HC2F-25PDV-460/3-CFMR3L-Z

7143 Monterra Boulevard HC2F-25PDV-460/3-CFMR3L-Z

7198 Vista Del Sol HC2F-25PDV-460/3-CMR3L-2E200\200-
Z

2801 N. Powerline Rd. « Pompano Beach, Florida 33069  (954) 971-7350 « Fax (954) 975-0791
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Annual Price $7,600.00
Discount for 3 or more stations $380.00
Total Annual Price $7,220.00

**Save Time and Costs of additional service visits by pre-authorizing a Hoover tech to repair non-maintenance

related, system performance, or safety-critical component problems while on site for maintenance. Please select
ONE of two options:

D YES, | authorize Hoover to complete non-maintenance related repairs up to $750.00 while on site during a
Maintenance visit. The Hoover Technician will call the on-site manager to discuss the repair prior to
completing the work. For repairs exceeding $750.00, approval will be obtained immediately or in advance.

NO, | want to approve each non-maintenance related repair. If an authorized manager is not available to
provide immediate approval, an additional service visit will be scheduled after approval is obtained.

Terms: This agreement is automatically renewable for one year unless written notice is provided by either party
30 days prior to its expiration. We still require a signed copy for our records. Hoover Pumping systems Standard
Terms and Conditions of Sales will apply. Hoover will use care, but is not responsible for the repair of hardscape,
non-located customer owned utilities, or landscape damaged in the course of performing work and accessing work
areas.

Accepted by:0 O O O O Accepted by:
Hoover Pumping Systems( 0 0 Monterra CDDLI] 0
Q@O@m Signature/Date(Il]
oo
Ramona Mingo 6/2/2026 Name Printedd 0O

P.O. Number (if required)

2801 N. Powerline Rd. « Pompano Beach, Florida 33069  (954) 971-7350 « Fax (954) 975-0791
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ALLSWATER

Sur Capabiliti

Pond and Lake Management

Allwater manages over 1Tmm acres of aquatic habitats across 11 states. Our 30
years’ experience, highly trained staff, deep technical expertise, and wide array of
capabilities, along with ourlong-standing relationships, set us apart in the aquatics
industry.

Natural Areas Management

With our certified Natural Areas applicators and fleet of airboats equip ped with
Raven Precision Guides application equipment, AllWater oversees large lake and
natural resource management programs for countless government agencies and
utility clientele. Services include: algae and aquatic wed control; water testing and
restoration, lake mapping, shoreline erosion management, and fish stocking and
management.

Dredging and Bathymetry Mapping

Our experienced consulting team performs bathymetric surveys and analysis
internally, providing multiple layers of data to ensure your ecosystems are healthy
and in compliance. AllWater boasts 6 hydraulic dredges with trained crews, along
with certified equipment operators and long reach excavation equipment to perform
mechanical dredging when needed.

Environmental Consulting

Our in-house consulting team performs a range of services, including wetland

i consulting, permitting, environmental assessments, wildlife studies and water
' quality testing and analysis. In addition, all services provided by AllWater are
B environmentally conscious. As stewards of the planet, our commitment is to protect
every aquatic ecosystem we care for.

305 Indigo Drive, Brunswick, GA 31525 (912) 466-9800 | www.all-water.com



ALLSWATER

Thank you for the opportunity to submit the attached fountain proposal. Please review the below proposal and

Dear Elizabeth,

feel free to contact us should you have any guestions at all.

Monterra CDD

Delivery Address: 8451 Monterra Blvd Contact Name: Elizabeth Ladner

C City, 33024
ooper Lity Contact Email: lladner@inframark.com

Praduct Price Qty Subtotal

Solar AquaAir® Ultra 2: Estrada Lake #1, #2, #3 & #4 $76,523.49 1 $76,523.49
-Solar AquaAir® Ultra 2, 2 Diffuser System, 24V, Cable, Solar Adapter, 10', Diffuser

Assembly, SAAU 9" Single, with Check Valve and Weighted Base, Super Sink Weighted

Tubing, 1/2" x 200’ Roll.

** Quantities are lake-specific and vary by location. The listed price represents

the total cost for all components needed for Lakes 1 through 4.

Installation Labor $198.00 8 $1,584.00

-(8) Hours Labor for installation at $198/hour
-Assumes site is adequately prepped and ready for work proposed.
-Assumes Unrestricted site access for fountain repair/installation.

Shipping Allowance $2,000.00 1 $2,000.00

-If actual shipping cost exceeds price quoted shipping, the difference will be billed to
client at cost at time of shipment.

25% Kasco Restocking Fee $5,979.75 1 $5,979.75
Section total $86,087.24
Total $86,087.24

Notes

+  Prices valid for 30 days from date of proposal.

*  Upon confirmation, a deposit of 50% will be required to confirm order. Remaining 50% will be due upon
completion.

+ Clientis responsible for establishing and maintaining electrical power at or near the pond for all fountain and
aeration equipment. AllWater Agquatic Resource Management does not install or run electrical service.

Acknowledged and Approved By:



AllWater is considered a distributor for AquaMaster® Fountain and Aerators

GENERAL LIMITED WARRANTY INFORMATION (**Per AquaMaster’ guidelines**)

AquaMaster’ products and their accessories are warranted against defects in material
and workmanship. The limited warranty period commences from the date the unit was
shipped from our factory. For specific warranty durations, please refer to Warranty at a
Glance. https://www.aquamasterfountains.com/2024-warranty-at-a-glance/ .

Modifications or repairs by an unauthorized Repair Facility or user will void the warranty.

All warranty claims require prior Factory approval and authorization for return or
service. All warranty service work must be performed by AquaMaster’ or approved Factory
Trained Authorized Service Centers. Any type of service and repair performed within the
warranty period by unauthorized personnel will void the warranty.

For items submitted for warranty repairs, if after evaluation it is determined to be a non-
warranty issue, a repairs quote will be generated and supplied to the distributor. If there is
not an approval for the repairs within 30 days, the unit will be shipped back to the distributor
at the distributor's cost. No exceptions will be made to this policy.

Warranty does not include shipping to and from the manufacturer or crane use if needed.

AT NO TIME SHALL A WARRANTY BE EXTENDED BEYOND ITS ORGINAL END DATE.

Page 127
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Billing & Operations Contact Information

To ensure seamless project execution, please provide the billing and operations contacts for this project. Billing
details allow our team to issue invoices promptly upon project commencement. If billing information differs from
the site contact or proposal signer, enter the appropriate accounts payable information below. Operations contact
details ensure our team can coordinate directly with the right on-site representative throughout the engagement.

All fields marked with an asterisk are required.

BILLING CONTACT NAME* BILLING CONTACT TITLE

BILLING CONTACT EMAIL* BILLING CONTACT PHONE*

BILLING ADDRESS*

PO NUMBER OR SPECIAL BILLING INSTRUCTIONS

OPERATIONS CONTACT NAME™* OPERATIONS CONTACT TITLE

OPERATIONS CONTACT EMAIL* OPERATIONS CONTACT PHONE*

Why do we need this? Providing billing details upfront allows our team to issue invoices immediately upon project
commencement, avoid delays that can affect scheduling and project timelines. Providing an operations contact
ensures our team can communicate directly with the appropriate on-site representative for scheduling, project
updates, and any time- sensitive coordination needed during execution.




Juniper

Proposal No.: 409557
Proposed Date: 07/24/26

PROPERTY:

Monterra CDDD July 2026 Royal Palm Removal and Replacement
Clubhouse Manager Monterra CDD

8451 Monterra Blvd

Cooper City, FL 33024

As per request, the following quote is being submitted for your review.

o 10 ft. height

o Grey wood

o Water truck labor included to ensure establishment
e 2 X4 supports

« New soil for each tree

Location of Removal

Belle Terre-1
Vista del Sol-1
La Costa-1
Taramea-1

University- 1
Stirling-1

ITEM Qry uom TOTAL
July 2025 : Royal Palm Removal and Replacement
Royal Palm Replacement $19,295.46
Royal palm removal Labor 54.00 HR
Royal Palm, FL Fancy, 10-11' gw, FF - FGP4 6.00 FG

Juniper Landscaping of Florida LLC ¢ 3300 SW 46th Avenue e Davie, FL 33314 Page 1/2
Phone: (954) 584-3465
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Water truck 48.00 HR
Lumber - Wood Stakes 2x4x8, 208 Units per Pallet 24.00 EA
50/50 Compost and Screened Top Soil Mix Bulk 3.00 CcYy
(per cu. yd.)

Total: $19,295.46

Guarantee: Any alteration from these specs involving additional costs will be executed only upon written order and will become an
extra charge over and above estimate.

Standard Warranty: Juniper agrees to warranty irrigation, drainage and lighting for 1 year, trees and palms for 6 months, shrubs and
ground cover for 3 months, and sod for 30 days. This warranty is subject to and specifically limited by the following:

Warranty is not valid on relocated material, annuals and any existing irrigation, drainage and lighting systems. Warranty in not valid
on new plant material or sod installed without automatic irrigation. Warranty does not cover damage from pests or disease
encountered on site, act of God, or damaged caused by others. Failure of water or power source not

caused by Juniper will void warranty. The above identified warranty periods commence upon the date of completion of all items
included in this proposal. Standard Warranty does not modify or supersede any previously written agreement.

Juniper is not responsible for damage to non-located underground.

Residential Agreement: A deposit or payment in full will be required before any work will begin. Any and all balance will be due upon
job completion in full, unless otherwise noted in writing. All work will be performed in a workman like manner in accordance to said
proposal. Any additional work added to original proposal will require written approval, may require additional deposits and will be
due on completion with any remaining balances owed.

DUE TO THE NATURE OF MATERIAL COST VOLATILITY, WE ARE CURRENTLY HOLDING PRICING FOR THIRTY (30) DAYS FROM
PROPOSAL DATE

Signature (Owner/Property Manager) Date

Printed Name (Owner/Property Manager)

7/24/2026
Signature - Representative Date
Juniper Landscaping of Florida LLC ¢ 3300 SW 46th Avenue e Davie, FL 33314 Page 2/2

Phone: (954) 584-3465
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Proposal No.: 410527
Proposed Date: 07/24/26

PROPERTY:

Monterra CDDD 2026 Back Yard Limb Up Bella Terra / Pine Island Rd
Clubhouse Manager Monterra CDD

8451 Monterra Blvd
Cooper City, FL 33024
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Juniper Landscaping of Florida LLC ¢ 3300 SW 46th Avenue e Davie, FL 33314 Page 1/6

Phone: (954) 584-3465
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Juniper Landscaping of Florida LLC ¢ 3300 SW 46th Avenue e Davie, FL 33314 Page 2/6
Phone: (954) 584-3465
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Thank you for inviting Juniper Landscaping to present a proposal for tree work at the above referenced
property. Our team of professionals is committed to meet your service expectations and budget
considerations.

Scope of Work:
The common area trees that overlap into the back yards of 3790 threw 3606 NW 85 Terrace

Limb up service, trimming the bottom limbs of the tree to control limbs touching or hanging to low in
residents back yards.

8 Gumbo Limbo

9 Oak Tree

4 Royal poinciana
2 Stumps flush cut

2 Small dead trees flush cut

Juniper Landscaping of Florida LLC ¢ 3300 SW 46th Avenue e Davie, FL 33314 Page 3/6
Phone: (954) 584-3465
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Hardwood trees will be pruned as specified in the production plan as required by location and species.

Tree Care: Three (3) cuts will be utilized for removing branches that are too large for one-handed holding.
The first cut will be an undercut % to % the branch thickness, six to twelve inches from the branch base. A
second cut within an inch or two of the first will be made to drop the branch. A final cut will be made at the
edge of the branch collar to remove the branch stub. No stubs will be left at the end of the pruning
operation.

Style of Cut: After the final cut in lateral branch removal a protuberance is left. The angle of the cut needed
to save the branch collar is determined by the natural target pruning. This angle is equal and opposite to the
angle of the branch bark ridge when present. When the branch bark ridge is not visible, the angle is
determined by the swelling at the branch truck union. The resulting knob or bump, which is called the branch
collar, is not a stub that requires a flush cut, but is necessary for continued health of the tree.

Work Force

The Contractor's representative will be experienced in tree maintenance and will be under the supervision of
an I.S.A. Certified Arborist.

Debris will be stored in a designated area and cleaned upon completion of performance of work. All walks
and resident areas will be cleaned up on a daily basis.

The contractor will maintain trees in a healthy, growing condition by performing all necessary operations,
including the following:

Property Owner’s Responsibility

Juniper Landscaping does not provide permits. All permits are to be obtained by the property owner. (unless
otherwise stated in the proposal) Initial

Juniper Landscaping will not attempt to perform arbor work over the top of vehicles. The property should
have all vehicles, storage items such as boats, trailers and etc.., moved prior to the beginning of work. Should
the arbor crew be unable to complete services do to un-moved obstacles, a return trip will result in
additional charges to cover the costs for returning to the job and for completion. Initial

Juniper Landscaping cannot be responsible for wires, cables, pipes, or anything else that may be either
underground, entwined within the root system, hung on or through trees being worked on, or otherwise in
conflict with the completion of services. The property owner is to assure all such items are removed prior to
the start of the job. Initial

During the stump removal process, if included within the scope of work, wires, cables, and or pipes may be
damaged do to their location within or close to the stump and or root system. Juniper Landscaping will not
be responsible for any damage of this nature. Initial

Juniper Landscaping of Florida LLC ¢ 3300 SW 46th Avenue e Davie, FL 33314 Page 4/6
Phone: (954) 584-3465



Safety Measures
Worker Safety

Workers shall wear hard hats; climbers shall use tree saddles and safety lanyards, and also a safety work line
with rappelling hitch for climbing at heights above fifteen feet (15'). Ground workers shall stand clear of
branch drop areas and take appropriate precautions to avoid injury from the work or tools employed.

Protection of People and Property

Tree pruning or removal performed in the vicinity of pedestrian or vehicular traffic ways shall be effectively
cordoned off with cones and/or lines, and shall have warning signs to keep people at a safe distance from the
work area.

Branch drop after cutting shall be controlled to avoid injury to people and property. Branches too large for
controlled, one-handed dropping shall be roped and lowered by ropes and other equipment. All brush and
other trimming debris shall be cleaned up and removed from the site, leaving a safe and neat ground surface
upon completion of work.

ITEM Qry uom TOTAL
Arbor Care Services

Limb Up Trimming $4,368.00
Royal Poinciana 4.00 CT
Gumbo Limbo 8.00 CcT
Oak Tree 9.00 CcT

Tree Removal $665.60
Flush Cut stumps 2.00 HR
Dead Tree Flush Cut 2.00 CcT

Total: $5,033.60

Juniper Landscaping of Florida LLC e 3300 SW 46th Avenue e Davie, FL 33314 Page 5/6

Phone: (954) 584-3465
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Guarantee: Any alteration from these specs involving additional costs will be executed only upon written order and will become an
extra charge over and above estimate.

Standard Warranty: Juniper agrees to warranty irrigation, drainage and lighting for 1 year, trees and palms for 6 months, shrubs and
ground cover for 3 months, and sod for 30 days. This warranty is subject to and specifically limited by the following:

Warranty is not valid on relocated material, annuals and any existing irrigation, drainage and lighting systems. Warranty in not valid
on new plant material or sod installed without automatic irrigation. Warranty does not cover damage from pests or disease
encountered on site, act of God, or damaged caused by others. Failure of water or power source not

caused by Juniper will void warranty. The above identified warranty periods commence upon the date of completion of all items
included in this proposal. Standard Warranty does not modify or supersede any previously written agreement.

Juniper is not responsible for damage to non-located underground.

Residential Agreement: A deposit or payment in full will be required before any work will begin. Any and all balance will be due upon
job completion in full, unless otherwise noted in writing. All work will be performed in a workman like manner in accordance to said
proposal. Any additional work added to original proposal will require written approval, may require additional deposits and will be
due on completion with any remaining balances owed.

DUE TO THE NATURE OF MATERIAL COST VOLATILITY, WE ARE CURRENTLY HOLDING PRICING FOR THIRTY (30) DAYS FROM
PROPOSAL DATE

Signature (Owner/Property Manager) Date

Printed Name (Owner/Property Manager)

7/24/2026
Signature - Representative Date
Juniper Landscaping of Florida LLC ¢ 3300 SW 46th Avenue e Davie, FL 33314 Page 6/6

Phone: (954) 584-3465
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Proposal No.: 410515
Proposed Date: 07/24/26

PROPERTY:
Monterra CDDD 2026 Back yards Limb Up Vista Del Sol / Sheridan
Clubhouse Manager Monterra CDD Street

8451 Monterra Blvd
Cooper City, FL 33024
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Thank you for inviting Juniper Landscaping to present a proposal for tree work at the above referenced
property. Our team of professionals is committed to meet your service expectations and budget
considerations.

Scope of Work:
The common area trees the overlap into the back yards of 8318 threw 8396 NW 26th court.

Limb up service, trimming the bottom limbs of the tree to control limbs touching or hanging to low in
residents back yards.

10 Royal poinciana
14 oak trees
Hardwood trees will be pruned as specified in the production plan as required by location and species.

Tree Care: Three (3) cuts will be utilized for removing branches that are too large for one-handed holding.
The first cut will be an undercut % to % the branch thickness, six to twelve inches from the branch base. A
second cut within an inch or two of the first will be made to drop the branch. A final cut will be made at the
edge of the branch collar to remove the branch stub. No stubs will be left at the end of the pruning

Juniper Landscaping of Florida LLC ¢ 3300 SW 46th Avenue e Davie, FL 33314 Page 3/6
Phone: (954) 584-3465
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operation.

Style of Cut: After the final cut in lateral branch removal a protuberance is left. The angle of the cut needed
to save the branch collar is determined by the natural target pruning. This angle is equal and opposite to the
angle of the branch bark ridge when present. When the branch bark ridge is not visible, the angle is
determined by the swelling at the branch truck union. The resulting knob or bump, which is called the branch
collar, is not a stub that requires a flush cut, but is necessary for continued health of the tree.

Work Force

The Contractor's representative will be experienced in tree maintenance and will be under the supervision of
an I.S.A. Certified Arborist.

Debris will be stored in a designated area and cleaned upon completion of performance of work. All walks
and resident areas will be cleaned up on a daily basis.

The contractor will maintain trees in a healthy, growing condition by performing all necessary operations,
including the following:

Property Owner’s Responsibility

Juniper Landscaping does not provide permits. All permits are to be obtained by the property owner. (unless
otherwise stated in the proposal) Initial

Juniper Landscaping will not attempt to perform arbor work over the top of vehicles. The property should
have all vehicles, storage items such as boats, trailers and etc.., moved prior to the beginning of work. Should
the arbor crew be unable to complete services do to un-moved obstacles, a return trip will result in
additional charges to cover the costs for returning to the job and for completion. Initial

Juniper Landscaping cannot be responsible for wires, cables, pipes, or anything else that may be either
underground, entwined within the root system, hung on or through trees being worked on, or otherwise in
conflict with the completion of services. The property owner is to assure all such items are removed prior to
the start of the job. Initial

During the stump removal process, if included within the scope of work, wires, cables, and or pipes may be
damaged do to their location within or close to the stump and or root system. Juniper Landscaping will not
be responsible for any damage of this nature. Initial

Safety Measures
Worker Safety

Workers shall wear hard hats; climbers shall use tree saddles and safety lanyards, and also a safety work line
with rappelling hitch for climbing at heights above fifteen feet (15'). Ground workers shall stand clear of
branch drop areas and take appropriate precautions to avoid injury from the work or tools employed.

Juniper Landscaping of Florida LLC ¢ 3300 SW 46th Avenue e Davie, FL 33314 Page 4/6
Phone: (954) 584-3465



Protection of People and Property

Tree pruning or removal performed in the vicinity of pedestrian or vehicular traffic ways shall be effectively
cordoned off with cones and/or lines, and shall have warning signs to keep people at a safe distance from the
work area.

Branch drop after cutting shall be controlled to avoid injury to people and property. Branches too large for
controlled, one-handed dropping shall be roped and lowered by ropes and other equipment. All brush and
other trimming debris shall be cleaned up and removed from the site, leaving a safe and neat ground surface
upon completion of work.

ITEM Qry uom TOTAL
Limb Up service

Limb Up Trimming $4,992.00
Royal Poinciana Limb Up 10.00 CT
Oak Tree Limb Up 14.00 CcT
Total: $4,992.00
Juniper Landscaping of Florida LLC ¢ 3300 SW 46th Avenue e Davie, FL 33314 Page 5/6

Phone: (954) 584-3465
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Guarantee: Any alteration from these specs involving additional costs will be executed only upon written order and will become an
extra charge over and above estimate.

Standard Warranty: Juniper agrees to warranty irrigation, drainage and lighting for 1 year, trees and palms for 6 months, shrubs and
ground cover for 3 months, and sod for 30 days. This warranty is subject to and specifically limited by the following:

Warranty is not valid on relocated material, annuals and any existing irrigation, drainage and lighting systems. Warranty in not valid
on new plant material or sod installed without automatic irrigation. Warranty does not cover damage from pests or disease
encountered on site, act of God, or damaged caused by others. Failure of water or power source not

caused by Juniper will void warranty. The above identified warranty periods commence upon the date of completion of all items
included in this proposal. Standard Warranty does not modify or supersede any previously written agreement.

Juniper is not responsible for damage to non-located underground.

Residential Agreement: A deposit or payment in full will be required before any work will begin. Any and all balance will be due upon
job completion in full, unless otherwise noted in writing. All work will be performed in a workman like manner in accordance to said
proposal. Any additional work added to original proposal will require written approval, may require additional deposits and will be
due on completion with any remaining balances owed.

DUE TO THE NATURE OF MATERIAL COST VOLATILITY, WE ARE CURRENTLY HOLDING PRICING FOR THIRTY (30) DAYS FROM
PROPOSAL DATE

Signature (Owner/Property Manager) Date

Printed Name (Owner/Property Manager)

7/24/2026
Signature - Representative Date
Juniper Landscaping of Florida LLC ¢ 3300 SW 46th Avenue e Davie, FL 33314 Page 6/6

Phone: (954) 584-3465
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Proposal No.:

411352

Proposed Date: 07/30/26

PROPERTY:

Monterra CDDD

Clubhouse Manager Monterra CDD along wall
8451 Monterra Blvd
Cooper City, FL 33024

Shore Line of lake #9 on University Dr. Limp trim
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Juniper Landscaping of Florida LLC ¢ 3300 SW 46th Avenue e Davie, FL 33314 Page 2/6
Phone: (954) 584-3465
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Thank you for inviting Juniper Landscaping to present a proposal for tree work at the above referenced
property. Our team of professionals is committed to meet your service expectations and budget
considerations.

Scope of Work:

Limb up service, trimming the bottom limbs of the tree that are touching the wall and hanging to low for
workers to pass. As well as the Coco plum hedge that is over grown threw the fence.

1 Gumbo Limbo
16 Oak Tree

13 Brazilian Pepper

Giant Coco plum Hedge

Juniper Landscaping of Florida LLC ¢ 3300 SW 46th Avenue e Davie, FL 33314 Page 3/6
Phone: (954) 584-3465
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Hardwood trees will be pruned as specified in the production plan as required by location and species.

Tree Care: Three (3) cuts will be utilized for removing branches that are too large for one-handed holding.
The first cut will be an undercut % to % the branch thickness, six to twelve inches from the branch base. A
second cut within an inch or two of the first will be made to drop the branch. A final cut will be made at the
edge of the branch collar to remove the branch stub. No stubs will be left at the end of the pruning
operation.

Style of Cut: After the final cut in lateral branch removal a protuberance is left. The angle of the cut needed
to save the branch collar is determined by the natural target pruning. This angle is equal and opposite to the
angle of the branch bark ridge when present. When the branch bark ridge is not visible, the angle is
determined by the swelling at the branch truck union. The resulting knob or bump, which is called the branch
collar, is not a stub that requires a flush cut, but is necessary for continued health of the tree.

Work Force

The Contractor's representative will be experienced in tree maintenance and will be under the supervision of
an I.S.A. Certified Arborist.

Debris will be stored in a designated area and cleaned upon completion of performance of work. All walks
and resident areas will be cleaned up on a daily basis.

The contractor will maintain trees in a healthy, growing condition by performing all necessary operations,
including the following:

Property Owner’s Responsibility

Juniper Landscaping does not provide permits. All permits are to be obtained by the property owner. (unless
otherwise stated in the proposal) Initial

Juniper Landscaping will not attempt to perform arbor work over the top of vehicles. The property should
have all vehicles, storage items such as boats, trailers and etc.., moved prior to the beginning of work. Should
the arbor crew be unable to complete services do to un-moved obstacles, a return trip will result in
additional charges to cover the costs for returning to the job and for completion. Initial

Juniper Landscaping cannot be responsible for wires, cables, pipes, or anything else that may be either
underground, entwined within the root system, hung on or through trees being worked on, or otherwise in
conflict with the completion of services. The property owner is to assure all such items are removed prior to
the start of the job. Initial

During the stump removal process, if included within the scope of work, wires, cables, and or pipes may be
damaged do to their location within or close to the stump and or root system. Juniper Landscaping will not
be responsible for any damage of this nature. Initial

Juniper Landscaping of Florida LLC ¢ 3300 SW 46th Avenue e Davie, FL 33314 Page 4/6
Phone: (954) 584-3465



Safety Measures
Worker Safety

Workers shall wear hard hats; climbers shall use tree saddles and safety lanyards, and also a safety work line
with rappelling hitch for climbing at heights above fifteen feet (15'). Ground workers shall stand clear of
branch drop areas and take appropriate precautions to avoid injury from the work or tools employed.

Protection of People and Property

Tree pruning or removal performed in the vicinity of pedestrian or vehicular traffic ways shall be effectively
cordoned off with cones and/or lines, and shall have warning signs to keep people at a safe distance from the
work area.

Branch drop after cutting shall be controlled to avoid injury to people and property. Branches too large for
controlled, one-handed dropping shall be roped and lowered by ropes and other equipment. All brush and
other trimming debris shall be cleaned up and removed from the site, leaving a safe and neat ground surface
upon completion of work.

ITEM Qry uom TOTAL
Arbor Care Services

Limb Up Trees touching wall or blocking Access $6,240.00
Brazilian pepper tree Trim to clear access 13.00 CT
Gumbo Limbo limb up for Access 1.00 CcT
Oak Tree limbs touching wall or limiting access 16.00 CcT
Total: $6,240.00
Juniper Landscaping of Florida LLC e 3300 SW 46th Avenue e Davie, FL 33314 Page 5/6

Phone: (954) 584-3465
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Guarantee: Any alteration from these specs involving additional costs will be executed only upon written order and will become an
extra charge over and above estimate.

Standard Warranty: Juniper agrees to warranty irrigation, drainage and lighting for 1 year, trees and palms for 6 months, shrubs and
ground cover for 3 months, and sod for 30 days. This warranty is subject to and specifically limited by the following:

Warranty is not valid on relocated material, annuals and any existing irrigation, drainage and lighting systems. Warranty in not valid
on new plant material or sod installed without automatic irrigation. Warranty does not cover damage from pests or disease
encountered on site, act of God, or damaged caused by others. Failure of water or power source not

caused by Juniper will void warranty. The above identified warranty periods commence upon the date of completion of all items
included in this proposal. Standard Warranty does not modify or supersede any previously written agreement.

Juniper is not responsible for damage to non-located underground.

Residential Agreement: A deposit or payment in full will be required before any work will begin. Any and all balance will be due upon
job completion in full, unless otherwise noted in writing. All work will be performed in a workman like manner in accordance to said
proposal. Any additional work added to original proposal will require written approval, may require additional deposits and will be
due on completion with any remaining balances owed.

DUE TO THE NATURE OF MATERIAL COST VOLATILITY, WE ARE CURRENTLY HOLDING PRICING FOR THIRTY (30) DAYS FROM
PROPOSAL DATE

Signature (Owner/Property Manager) Date

Printed Name (Owner/Property Manager)

7/30/2026
Signature - Representative Date
Juniper Landscaping of Florida LLC ¢ 3300 SW 46th Avenue e Davie, FL 33314 Page 6/6

Phone: (954) 584-3465
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Ladner, Elizabeth

From: Giovanny Brenes <geob.xps@gmail.com>

Sent: Monday, July 13, 2026 1:52 PM

To: Ladner, Elizabeth

Cc: Xtreme Pumping Solutions, Corp

Subject: [EXTERNAL] Re: Proposal — Vista del Sol Community Storm Drain Cleaning
Attachments: Monterra .pdf

This message is from an UNTRUSTED Sender. If you have not previously corresponded with this
sender. DO NOT CLICK on links or attachments unless you recognize the sender and know the content
is safe.

As reference here are the set of pictures during our site visit.

On Mon, Jul 13, 2026 at 11:48 AM Giovanny Brenes <geob.xps@gmail.com> wrote:

Good morning, Elizabeth,
Attached is our proposal for the Vista del Sol Community Storm Drain Cleaning.

As discussed, we are honoring the same pricing from 2024 as a courtesy, even though our recent field
count identified additional storm drains beyond the original scope. The attached proposal is based on
50 storm drains, consistent with the previous pricing.

| also wanted to provide some clarification should the Board ask about adding a CCTV camera
inspection.

The attached proposal includes storm drain and catch basin cleaning only. To properly perform a
CCTV inspection, the drainage lines must first be hydro jetted to remove sediment and debris so the
camera can provide an accurate assessment. During the hydro jetting process, debris is pushed
downstream into the storm drains and catch basins, requiring those structures to be cleaned a second
time before the inspection can be completed.

For that reason, a CCTV inspection would require the following additional scope:

e Hydro jetting of the drainage lines.
e A second cleaning of the storm drains and catch basins.
e CCTV camera inspection of the drainage system, including video documentation and reporting.

Because this work requires additional labor, equipment, and time, it is not included in the attached
proposal and would be quoted separately. As a general budgetary estimate, the expanded scope would
likely be approximately twice the amount of the attached proposal, plus the cost of the CCTV
inspection and reporting, depending on the final scope requested by the Board.



Page 150
Please let me know if you have any questions or if the Board would like us to prepare a separate
proposal for the hydro jetting and CCTV inspection services.

Thank you, Elizabeth. We appreciate the opportunity to continue serving the Monterra community.

Giovanny Brenes

Account Management
Dolphin Park of Commerce
2061 NW 112th Ave, Unit 131
Miami, FL 33172

Office: (305) 859-1314
Mobile: (305) 793-7120

Fax: (305) 537-6420

www.xpumpingsolutions.com

xl

Giovanny Brenes

Account Management
Dolphin Park of Commerce
2061 NW 112th Ave, Unit 131
Miami, FL 33172

Office: (305) 859-1314
Mobile: (305) 793-7120

Fax: (305) 537-6420

www.xpumpingsolutions.com
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MINUTES OF WORKSHOP
MONTERRA
COMMUNITY DEVELOPMENT DISTRICT

A Workshop regarding discussion of the Monterra Community Development District FY
2027 Budget was held Monday, April 28, 2026, and called to order at 5:07 p.m. at Club at Monterra,
located at 8451 Monterra Boulevard, Cooper City, Florida 33024.

Present were:

Jason Weinrub Chairperson

Juan Carlos Sanchez Vice Chairperson
Avi Ciechanowiecki Assistant Secretary

Also present were:
Lynne Ladner District Manager
Adelson Georges Kent Security

This is not a certified or verbatim transcript but rather represents the context and
summary of the meeting. The full meeting is available in audio format upon request. Contact
the District Office for any related costs for an audio copy.

FIRST ORDER OF BUSINESS Discussion of Fiscal Year 2027 Proposed
Budget
Operations & Maintenance Assessment
Ms. Ladner reviewed the draft Fiscal Year 2027 budget as compared to the Fiscal Year 2026
adopted budget and current-year actuals through the end of March 2026. The Board
discussed an overall proposed increase to the O&M assessment of approximately $352,000,
consisting of a general increase of roughly 3% across most line items (approximately
$273,000) plus an additional $77,000 attributable to miscellaneous assessment collection
costs that had not been separately budgeted in the prior year. Mr. Weinrub questioned
several of the individual project budget lines (Linear Park, mitigation, and lakes
maintenance), which staff confirmed were tracking close to budget.

Repairs & Maintenance / Property Insurance
Ms. Ladner advised that actual repair and maintenance (R&M) spending for general project
maintenance was approximately $119,000 against a budget of $24,000 for the current fiscal
year, and that the proposed budget reflects an increase of approximately $100,000 (roughly
8%) to that line to better reflect actual spending. The Board also noted that property
insurance actual cost is approximately $50,000, while only $15,000 had been budgeted,
and discussed correcting that line for Fiscal Year 2027.

Security Staffing and Wages

Mr. Ciechanowiecki recommended a $2 per hour increase for the security supervisor (to
$24 per hour) and a $1 per hour increase for the remaining security staff, noting that current
staff pay is approximately $16 per hour, which is expected to become the state minimum
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April 28, 2026 Workshop Monterra CDD
45 wage, and recommending the District's pay remain at least $1 above minimum wage. Mr.
46 Ciechanowiecki estimated the total annual cost impact of these increases at approximately
47 $38,000-$39,000. Ms. Ladner noted that, including these adjustments, the security line item
48 would increase to approximately $473,763, an increase of roughly $40,000 over the current
49 budget.
50
51  Clubhouse, Playground, and Pathway Capital Items
52
53 The Board discussed anticipated costs for the playground project, estimated by Mr.
54 Weinrub at approximately $60,000-$70,000 once additional engineering, pathway, and
55 topographical survey costs are included, as compared to an original contract estimate of
56 approximately $40,000. The Board also discussed general fill costs and a proposed
57 pathway project.
58
59  Reserves and Financing Discussion
60
61 The Board discussed the impact of proposed capital spending on District reserves, with
62 estimates ranging from approximately $300,000 to $600,000 in reserve impact depending
63 on which capital items are funded from reserves versus financed. Mr. Ciechanowiecki
64 cautioned that reducing service levels (e.g., landscaping or security) to avoid an assessment
65 increase would likely generate significant community backlash, while Mr. Sanchez
66 expressed a preference for controlling costs. The Board discussed the relative cost of
67 financing (potential interest cost over a 30-year term) versus funding capital projects
68 directly from reserves and directed staff to continue refining the numbers for presentation
69 at the June meeting.
70
71 Other Items
72
73 The Board also briefly discussed the status of a prior repaving project (confirming no
74 additional community-wide repaving is budgeted for Fiscal Year 2027, as a recent PASER
75 pavement study indicated the community does not currently require it) and general
76 elections/qualifying period administrative costs. No formal action was taken on any item;
77 this was a workshop for Board discussion and direction to staff only.
78
79 SECOND ORDER OF BUSINESS Adjournment
80
81 There being no further business, the Workshop concluded.
82
83
84
85 Chairperson/Vice Chairperson



MINUTES OF MEETING
MONTERRA
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Monterra Community Development
District was held Wednesday, May 6, 2026, and called to order at 6:06 p.m. at Club at Monterra,
located at 8451 Monterra Boulevard, Cooper City, Florida 33024.

Present and constituting a quorum were:

Jason Weinrub Chairperson

Susan Kooiman Assistant Secretary
Avi Ciechanowiecki Assistant Secretary
Juan Carlos Sanchez Assistant Secretary

Also present in person or via electronic communications were:

Lynne Ladner District Manager
Ginger Wald District Counsel
Richard Almeida Clubhouse Manager
Adelson Georges Kent Security

Residents and Members of the Public

This is not a certified or verbatim transcript but rather represents the context and summary of
the meeting. The full meeting is available in audio format upon request. Contact the District
Office for any related costs for an audio copy.

FIRST ORDER OF BUSINESS Roll Call
Ms. Ladner called the meeting to order at 6:06 p.m. and called the roll. A quorum was
established with four of five Board members present; Vice Chairperson Popowitz was abs

ent.
SECOND ORDER OF BUSINESS Pledge of Allegiance
THIRD ORDER OF BUSINESS Approval of Agenda

On MOTION by Ciechanowiecki, seconded by Sanchez, with all in favor, the agenda
was approved, as presented. (4-0)

FOURTH ORDER OF BUSINESS Audience Comments
There were no audience members present who wished to speak on items not otherwise on
the agenda.

FIFTH ORDER OF BUSINESS Staff Reports

District Accountant — Consideration of Financial Report for March 2026
Ms. Ladner presented the March 2026 financial summary in the District Accountant's
absence: total revenue year-to-date of $3,395,009, with $3,307,896 in assessments
collected; total expenses of $1,538,797 (44% of budget, on target for the eighth month of

1
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Monterra CDD

May 6, 2026 Meeting
45 the fiscal year); and current cash on hand of $5,321,743. In response to Board questions,
46 staff advised that a year-to-date variance in pressure washing spending (near 98% of the
47 full-year budget) reflected a change to a new vendor after the previously budgeted vendor
48 was disqualified due to a conflict of interest, and staff agreed to review a 221% variance
49 noted in the general repairs and maintenance (R&M) line to confirm invoices were properly
50 allocated.
51
52 On MOTION by A. Ciechanowiecki, seconded by S. Kooiman, with all in favor, the
53 March 2026 Financial Report was approved. (4-0)
54
55  District Counsel
56 District Counsel had nothing further to report at this meeting.
57
58  Clubhouse Manager
59 Ms. Ladner introduced Richard, the District's new Clubhouse Manager, who began the
60 prior Friday.
61
62  District Engineer
63 The Board continued discussion of the pickleball/basketball court warranty and stop-work
64 order issue previously discussed at the April 28, 2026 Special Meeting. It was noted that
65 Mr. Popowitz had not been able to obtain agreement from the contractor to the 10-year
66 warranty or additional security bond previously discussed, and that the contractor's position
67 remained a 5-year warranty. The Board discussed the limitations of continuing to negotiate
68 without a firm deadline.
69
70 On MOTION by Kooiman, seconded by JC. Sanchez, with all in favor, the Board
71 directed that the stop work order not be lifted until the contractor provides a written
72 schedule for completion, to be reviewed and approved by the District. (4-0)
73
74 The Board also discussed the need for a topographical survey and sidewalk work related
75 to a District pathway project.
76
77 On MOTION by S. Kooiman seconded by A. Ciechanowiecki, with all in favor, Miller
78 Legg was authorized to proceed with a topographical survey in connection with the
79 pathway/sidewalk project, per its proposal in the amount of $10,500. (4-0)
80
81  District Manager
82
83 The board was provided information on all expenditures that were approved by the DM in
84 the past month.
85
86 On MOTION by S. Kooiman, seconded by A. Ciechanowiecki, with all in favor, the
87 District Manager's approved expenditures were ratified. (4-0)
88
89 The district manager informed the board that there are 3,088 voter in the district.
90
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Monterra CDD
May 6, 2026 Meeting

SIXTH ORDER OF BUSINESS Business Items
Consideration of Proposals for Landscaping to replace Sod along Taramea

The board considered the two proposals one to just replace sod the other to plant ground
cover plants rather than sod in this area.

On MOTION by JC Sanchez, and seconded by A Ciechanowiecki, with all in favor
the proposal to replace the sod was approved (4-0)

Consideration of Proposals for Landscaping/Hedge Replacement Along Sterling Road,
Monterra Boulevard, and Sheridan Street

Ms. Ladner advised that multiple residents had reported that privacy hedging along the
perimeter of their properties backing to Sterling Road, Monterra Boulevard, and Sheridan
Street had died and not been replaced, resulting in increased noise and light intrusion from
adjacent roadways. Staff presented several vendor quotes for hedge replacement in these
areas, including quotes of approximately $4,987, $1,499.95, and $6,033.02 for different
sections.

On MOTION by S. Kooiman, seconded by A. Ciechanowiecki will in favor all three
proposals for the replacement hedges was approved (4-0)

Consideration of Proposals to replace damaged/missing sod at 8526 Bella Terra

The Board requested photographs documenting the extent of the missing/dead hedging
before proceeding further.

No motion was made on this item at this meeting; the Board directed staff to bring back
additional documentation.

Consideration of Paver Replacement Proposals — Solana Avenue
Staff presented two proposals for paver replacement along Solana Avenue (east and west
of Solana Avenue), in the amounts of $14,710 and $13,530, respectively.

On MOTION by S. Kooiman, seconded by A Ciechanowiecki, with all in favor, both
proposals were accepted, as presented. (4-0)

Ratification of Gate Loop system controls by Total Entry Control in the amount of $8,661.96
Ms. Ladner advised that as part of the street resurfacing project the loop sensors had to be
replaced, and that she had approved the replacement on an emergency basis as it was
outside her standing authority, but wanted to keep the work moving.

On MOTION by A. Ciechanowiecki, seconded S. Kooiman, with all in favor, the
District Manager's emergency approval of the tree replacement was ratified. (4-0)

Consideration of Engineering RFQ submissions
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Monterra CDD
May 6, 2026 Meeting

Ms. Ladner informed the board that they received three submissions of Qualification for
Engineering Services from Miller-Legg, Engenuity, and Colliers Engineering. The item
was deferred to the June meeting

On MOTION by S.Kooiman, seconded J. Weinrub, with all in favor, to defer a decision the
decision was deferred to the June 34 meeting . (4-0)

Consideration of Landscaping RFP submissions
Ms. Ladner informed the board that they received five submissions of district wide
landscaping services. She also informed the board that there were irregularities in the bids
that were submitted, but the board had the right to waive the irregularities. The board
discussed the nature of the irregularities and verified that all proposers were given a tour
of the district but not provided information that would direct them to submit proposals that
did not meet the requirements.

On MOTION by S. Kooiman and seconded by A. Ciechanowiecki, to reject submissions that
did not follow specification. (3-1 Sanchez in opposition.)

The Board discussed several issues related to the RFP specifications, wording, the recent
performance of the current contractor and whether the district was at risk of not having a
landscaping contractor if a decision was not made that evening.

On MOTION by A. Ciechanowiecki and seconded by JC Sanchez, to reject all bids. Motion
failed (2-2 Kooiman and Ciechanowiecki in opposition)

On MOTION by J. Weinrub and seconded by JC Sanchez, to reject all bids and redraft and
rebid for Landscaping Services. Motion carried (4-0)

On MOTION by A. Ciechanowiecki, seconded by JC Sanchez, with all in favor, the Board
directed staff to re-issue the landscaping Request for Proposals (RFP), and appointed Ms.
Kooiman to work with the District Manager to finalize the RFP scope prior to re-issuance.
(4-0)

EIGHTH ORDER OF BUSINESS New Business and Supervisors' Requests
The Board discussed several additional matters including landscaping RFP preparation,
mailbox/paver color specification issues with a vendor, and Kent Security staffing and
compensation matters. Two additional items resulted in Board action:

On MOTION by A. Ciechanowiecki (Avi), seconded by JC Sanchez, with all in favor,
Mr. Ciechanowiecki was authorized to serve as the Board's point of contact with Kent
Security regarding staff compensation and performance matters, to bring a
recommendation back to the Board at a future meeting. (4-0)

The Board declined to authorize any change to the Clubhouse Facilities Use Agreement in
response to an inquiry from the HOA regarding charging for events, advising that the
existing Facility Use Agreement would remain in place.

Page 201



Page 202

Monterra CDD

May 6, 2026 Meeting
183
184 On MOTION by S Kooiman, seconded by A Ciechanowiecki, with all in favor, the
185 Board approved Kent Security's request to adjust weekend grounds/maintenance
186 staff hours from 6:00 am.-4:30 p.m. to 7:00 a.m.-3:30 p.m. on Saturdays and
187 Sundays. (4-0)
188
189 Staff advised that a review of current and prior clubhouse staffing proposals (including the
190 prior KW proposal) revealed that the correct number of contracted hours had not been
191 calculated correctly, resulting in a service gap.
192
193 On MOTION by A. Ciechanowiecki, seconded by S. Kooiman, with all in favor, the
194 Board approved an amendment to the Inframark agreement for a not-to-exceed
195 amount of $2,600 for additional clubhouse services/hours to cover the identified gap
196 until a new RFP and contract are in place. (4-0)
197
198 SEVENTH ORDER OF BUSINESS Adjournment
199
200 There being no further business, on MOTION by S Kooiman, seconded by JC
201 Sanchez, with all in favor, the meeting was adjourned at 9:05 pm. (4-0)
202
203
204 Jason Weinrub
205 Chairperson
206
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MINUTES OF WORKSHOP
MONTERRA
COMMUNITY DEVELOPMENT DISTRICT

A Budget Workshop of the Board of Supervisors of the Monterra Community Development
District was held Monday, May 18, 2026, via video/teleconference, for the purpose of reviewing
the proposed Fiscal Year 2027 Budget. [The recording provided does not include an on-record call-
to-order time; the workshop appears to have begun in the early evening based on the discussion.]

Present and constituting a quorum were:

Jason Weinrub Chairperson
Juan Carlos “JC” Sanchez Assistant Secretary
Avi Ciechanowiecki Assistant Secretary (joined in progress)

Susan Kooiman was not in attendance but provided written comments in advance regarding
Linear Park benches, which were discussed by the Board. Greg Popowitz was not in
attendance.

Also present via electronic communication was:
Lynne Ladner District Manager

***This is not a certified or verbatim transcript but rather represents the context and summary of
the meeting. The full meeting is available in audio format upon request. Contact the District Office
for any related costs for an audio copy.***

FIRST ORDER OF BUSINESS Call to Order

The workshop for the Board to review the proposed Fiscal Year 2027 was called to order at 3:31
pm Roll call was conducted; a quorum was not present but is not required for a workshop.
Supervisor Sanchez joined the meeting at 3:35 pm

SECOND ORDER OF BUSINESS Discussion of Proposed Fiscal Year 2027 Budget
A. Administrative Expenditures

The Board reviewed a proposed increase of approximately $85,000 to the administrative section,

consisting of a general 3% inflationary adjustment plus a newly identified $77,000 statutory fee

(approximately 2% of special assessments) payable to the County Tax Collector/Property

Appraiser for assessment collection, which had not been separately budgeted in the prior fiscal

year. The Board accepted this section as presented.

B. Repairs & Maintenance / Overall Project Maintenance
Ms. Ladner noted that landscaping and repair-and-maintenance costs are currently split across
several line items (Overall Project, Linear Park, and Secure Area), which the Board found
confusing when trying to evaluate the District's true landscaping spend. The Board directed staff
to continue rolling these categories up into a single summary line for budget presentation purposes,
while keeping the underlying detail coded separately in the accounting system. This section
reflected an increase of approximately $100,000 (roughly 8%), which the Board attributed largely
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to current-year landscaping/R&M overages, in line with the Board's ongoing plan to re-bid the
landscaping contract for greater cost control.

C. Insurance
The Board reviewed the District's property insurance allocation across departments (Overall
Project, Linear Park, Secure Area, and Clubhouse) and confirmed the totals reconciled once all
departmental allocations were accounted for. No changes were requested.

D. Security (Kent Services)

The Board discussed a recommendation to increase security staff wages to bring compensation to
market levels, including raising the Director of Security's hourly rate to approximately $24/hour,
a $1/hour increase for other on-site security staff (from approximately $16 to $17/hour, ahead of
the incoming state minimum wage), and an additional increment for a staff member serving in an
informal assistant-director capacity. The estimated total annual cost of these increases, inclusive
of Kent's contractual markup, was approximately $38,000-$39,000. The Board directed Ms.
Ladner to request a formal written proposal from Kent Security reflecting these adjustments, and
discussed budgeting the security line item at approximately $480,000 for Fiscal Year 2027 pending
that proposal.

E. Clubhouse Operations
Ms. Ladner agreed to confirm the clubhouse budget reflects the additional clubhouse-
manager/front-desk staffing hours approved at a prior meeting (an approximately $2,500/month
increase). The Board also discussed budgeting approximately $30,000 for replacement pool shade
canopies/sun shades (two to three units).

F. Potential Fiscal Year 2027 Capital Projects
The Board discussed, for further consideration at the June meeting, several potential capital items,
none of which were approved at the workshop:

I. Beautification of the roundabout on Monterra Boulevard (e.g.,
landscaping, a tree, and/or seating), estimated at approximately
$15,000-$20,000.

ii. Proactive replacement of one additional playground, with a rough
estimated cost of $60,000, subject to further review of the playgrounds’
condition.

iii. Linear Park fill/grading to address low areas, estimated at
approximately $15,000-$20,000.

iv. Additional benches for Linear Park (approximately five), per a request
relayed by Supervisor Kooiman; cost to be confirmed.

V. Expansion of the community's security camera system, previously
estimated at over $1 million for a full build-out but discussed at a
reduced scope of approximately $30,000-$40,000.

Vi. A sand volleyball court (approximately $25,000) was discussed as a
possible future item but was not included at this time; a previously
discussed bike path/bike park was not pursued.

G. Reserves and Fund Balance
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Ms. Ladner reported the District's reserve balance is currently approximately $4 million, which
does not yet reflect an approximately $770,000 outstanding obligation for the completed road
paving project, bringing available reserves to approximately $3.5 million. The Board discussed
government finance best-practice guidance of maintaining roughly three months of operating
reserves, plus an additional two months for hurricane season, and noted the District is within that
recommended range. The Board also noted that Fiscal Year 2027 would mark the second
consecutive year the District has drawn significantly on reserves to fund capital projects, and
agreed this trend should be monitored closely going forward, particularly heading into the
upcoming Supervisor election.

H. Assessment Increase Scenarios
Following extensive discussion of the budget drivers, the Board reached informal consensus to
present three scenarios to the community and to the full Board at the June meeting, in order to
simplify the public communication regarding any assessment increase:
I. Scenario 1 — No capital improvements (inflationary increase only):
approximately 3%.
ii. Scenario 2 — Capital improvements funded in part from reserves (a
draw of approximately $300,000): approximately 5%.
iii. Scenario 3 — All discussed capital improvements funded with no draw
on reserves: approximately 14% (described as the maximum/*“worst
case” scenario).

The Board agreed this scenario-based approach would make the choice, and the trade-offs
involved, clearer for residents at the public hearing.

l. Assessment Methodology
The Board discussed that, under the District's current assessment methodology, the proposed
budget would result in significantly larger percentage increases for certain product types (including
Estada, the two multi-family communities, and the townhomes) than for others. The Board directed
Ms. Ladner to have the District's financial advisory team provide an updated assessment
methodology analysis, including an explanation for any product type with a disproportionate
increase or decrease, in advance of the June 3, 2026 meeting.

J. Road Repaving
Ms. Ladner confirmed no additional road repaving is budgeted for Fiscal Year 2027. The District's
recent repaving project was undertaken following a pavement condition (PASER) study, and
feedback from the paving vendor indicated the District should not need further repaving for
approximately three to four years.

K. District Engineer Selection
The Board noted that responses to the District Engineer Request for Qualifications remained under
consideration and would be addressed at an upcoming Board meeting, and that certain capital items
may ultimately be informed by the incoming engineer's recommendations.

THIRD ORDER OF BUSINESS Adjournment
There being no further business the workshop concluded at 4:40 p.m.
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MINUTES OF MEETING
MONTERRA
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Monterra Community Development
District was held Wednesday, July 1, 2026, at Club at Monterra, located at 8451 Monterra
Boulevard, Cooper City, Florida 33024.

Present and constituting a quorum were:

Jason Weinrub Chairperson
Avi Ciechanowiecki Assistant Secretary
Susan Kooiman Assistant Secretary

Also present in person or via electronic communications were:

Elizabeth (Lynne) Ladner District Manager

Ginger Wald District Counsel

Keith / Paul Sterbenz District Engineer's Office
Flavia Ibanez HOA Representative
Dylan Larson Miller Legg

Representatives of vendors with items on the agenda from Colliers Engineering,
Engenuity Engineering, Miller Legg Engineering and Unifirst Cintas and a
restroom/cleaning supply vendor

Residents and Members of the Public

This is not a certified or verbatim transcript but rather represents the context and
summary of the meeting. The full meeting is available in audio format upon request. Contact
the District Office for any related costs for an audio copy.

FIRST ORDER OF BUSINESS Roll Call
Ms. Ladner called the meeting to order and called the roll. Supervisors Sanchez and
Popowitz were absent. A quorum was established.

SECOND ORDER OF BUSINESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Approval of Agenda
There being no amendments,

On MOTION by Ms. Kooiman seconded by Mr.
Ciechanowiecki, with all in favor, the agenda was approved, as
presented. (3-0)
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FOURTH ORDER OF BUSINESS Audience Comments

Several residents addressed the Board, including questions regarding an ongoing
construction project’s status (staff advised a weekly project update is published each Friday
and available at the Clubhouse and on the District website), questions regarding the
District's investment rate on operating funds held in Florida PRIME (staff and a Board
member noted the District's options are statutorily limited but that additional rate
comparison could be explored), and concerns regarding recent increases to the proposed
Fiscal Year 2027 budget and the basis for two new budget line items (a clubhouse
contingency line and an assessment collection cost line). The Board and District Counsel
clarified that the overall increase reflected in the notice is under 6%, not the higher figure
referenced by the speaker. A resident also raised concerns regarding the District's
longstanding no-swimming/no-fishing policy for the stormwater lakes; District Counsel
provided an extensive history of the District's rules and rulemaking process regarding the
lakes (dating to the original 2005 engineer's report) and confirmed that a public hearing on
updated rules would provide a further opportunity for public comment.

Selection of District Engineering Firm

The Board heard presentations by the three engineering firms that submitted responses to
the District’s Request for Proposals for Engineering Services.

The Board reviewed the results of the Request for Qualifications (RFQ) evaluation for
District Engineering Services, in which each Board member scored the three responding
firms (Enginuity Group, Miller Legg, and Colliers Engineering and Design) using the
RFQ's evaluation criteria. The consolidated scoring reflected Enginuity Group in first place
with 69.67%, Miller Legg in second place with 68.67%, and Colliers Engineering and
Design in third place with 62%, and directed District Counsel to proceed with negotiations
with Enginuity Group; in the event an agreement cannot be reached, the District will
proceed to negotiate with Miller Legg, and if necessary thereafter with Colliers
Engineering and Design.

On MOTION by Ms. Kooiman, seconded by Mr. Ciechanowiecki, the Board ranked
the firms as scored — Enginuity Group (1st), Miller Legg (2nd), and Colliers
Engineering and Design (3rd) — was approved (3-0)

A. District Engineer — Spectator Seating for Basketball Courts

District Engineer reported ongoing coordination with the City regarding the City's
objection to metal bleachers within the FPL easement adjacent to the courts; staff
clarified the proposed benches are constructed of recycled plastic, not metal, and is
seeking further clarification from the City on the basis for its comment. No action was
taken; staff will continue to gather information. The District Engineer reported that
they are continuing to follow up with the contractor for the Playground equipment
replacement working to expedited completion of this project.
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B. District Counsel — Legislative Update
District Counsel advised the Board that the Governor had signed the majority of
bills affecting CDDs from the most recent legislative session, with one exception
(relating to sovereign immunity/liability limits) which was vetoed and is therefore
not currently in effect.

C. District Accountant — Consideration of Financial Report for May 2026

On MOTION by Ms. Kooiman, and seconded Mr. Ciechanowiecki, with all in
favor, the Financial Report for May 2026 was approved. (3-0)

D. Clubhouse Manager

Jennifer Goldyn representing Inframark, discussed that Richard Almeida was not
longer the Clubhouse Manager. Inframark is currently working on hiring to fill this
role. During this transition time, Berloune Camille (Camille) will be assisting with the
onsite services at no additional cost to the district. This is in addition to Helena Teixiera
overseeing amenities management, and Mark Vega and Jennifer Goldyn as well as
Lynne Ladner as the District Manager. The Clubhouse Management and District
Management operations will continue to be separate with Camille as you point of
contact for amenities related items.

Consideration of Proposal from Cintas for Floor Mat Placement and Cleaning
Services

A representative from Unifirst presented a proposal for placement and cleaning of an
outdoor entrance mat and an indoor mat near the pool deck. Following negotiation
regarding contract term (the Board sought a shorter term than the vendor's standard
two-year minimum), a final weekly rate of $37.25 was presented.

On MOTION by Mr. Weinrub, and seconded Mr. Ciechanowiecki, with all in
favor, the Unifirst proposal for floor mat placement and cleaning services was
approved in an amount not to exceed $37.25 per week, with the District Counsel
authorized to finalize and execute the agreement. (3-0)

E. District Manager -
The DM presented the written report to the Board. The DM has been meeting with
Supervisor Kooiman on editing the Landscaping RFP to send it out for rebid and hope
to have it ready for publication by the end of July.

SIXTH ORDER OF BUSINESS Business Items
A. Consideration of Revisions to the Clubhouse Rules and General Rules and
Regulations; Setting a Public Hearing Date
District Counsel reviewed proposed revisions to the Clubhouse Rules, the Gate Facilities
Rule, and the General Rules and Regulations, including proposed suspension/revocation-
of-privileges provisions (a graduated schedule of written warning, temporary removal, 90-
day suspension, and one-year suspension for repeat violations) and standardizing violation
language across the three rule sets. District Counsel also reviewed the District's
longstanding policy and rulemaking history regarding the stormwater management lakes

Page 209



137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182

July 1, 2026 Meeting Monterra CDD

not being recreational amenities, confirming the policy predates the current Board and is
intended to be formalized through the pending rulemaking process, which requires 35-day
and 28-day public notice periods and a public hearing. The Board confirmed two prior rule
workshops had been held.

On MOTION by Mr. Ciechanowiecki, seconded by Ms. Kooiman, with all in favor,
the Board set a public hearing for both the revised Clubhouse Rules and the General
Rules and Regulations for August 12, 2026, at 6:00 p.m.

SEVENTH ORDER OF BUSINESS Business Items
B. Consideration of bleacher seating structures for renovated Basketball and
Pickleball courts
District Engineer informed the Board that they were waiting on additional guidance
from the city related to limitations on metal materials for the bleachers. No action
taken

EIGHTH ORDER OF BUSINESS Business Items
C. Consideration of Storm Drainage System Cleaning Services Proposal
The Board reviewed the proposals for cleaning and determined that they only want to
complete the cleaning in the two areas where there are currently issues with standing water.
They requested the district manager to solicit alternative proposals

NINTH ORDER OF BUSINESS Business Items
A. Consideration of Mailed Notice for Fiscal Year 2027
The Board reviewed the budget notice letter for the FY 2027 fiscal year and did not propose
any changes to the letter as presented..

TENTH ORDER OF BUSINESS New Business and Supervisors' Requests

Exit Barrier Damage — Fee Schedule and Waiver Request

The Board discussed the current $250 fee charged to responsible parties for damage to the
community's exit barrier arms, noting that actual repair costs run closer to $800-$900 per
incident, and discussed increasing the fee to $1,000 (subject to confirmation that the fee is
set by rule and would need to be addressed through the pending rulemaking process/public
hearing rather than by motion alone). Separately, the Board considered a request to waive
the damage cost associated with a specific incident in which a Broward Sheriff's Office
deputy, acting in the course and scope of his official duties, damaged an exit barrier arm
while responding to a call; the officer had personally offered to pay for the damage.

On MOTION By Mr. Ciechanowiecki, seconded by Ms. Kooiman, with all in favor,
the Board waived the damage cost associated with the exit barrier incident involving
the Broward Sheriff’s Office deputy, in recognition that he was acting within the
course and scope of his official duties. (approved)

The Board directed staff and District Counsel to evaluate whether the exit barrier damage
fee schedule is established by rule and, if so, to include an increase to $1,000 as part of the
pending rulemaking process and August 12, 2026 public hearing.
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183
184 Other Supervisor Items
185 The Board discussed: royal palm pruning/replacement and mulching in advance of the
186 holiday season; ongoing coordination with FPL regarding tree replacement and restoration
187 following recent construction in FPL easements, including a resident complaint regarding
188 visibility of transmission lines from her backyard; a request for additional raccoon trapping
189 in common areas; and a possible title search (estimated at approximately $300, not to
190 exceed $1,000) to clarify whether a District-owned parcel near the former fire station site
191 was included in the original bond-funded property acquisition, in connection with the
192 Board's ongoing discussions with the City regarding that property.
193
194 On MOTION Mr. Ciechanowiecki, seconded by Ms. Kooiman, with all in favor, the
195 Board authorized an expenditure not to exceed $1,000 to obtain a title search on the
196 parcel in question. (approved)
197
198 ELEVENTH ORDER OF BUSINESS Adjournment
199 There being no further business,

200 On MOTION by Mr. Weinrub, seconded by Ms. Kooiman, with all in favor, the meeting was
201 adjourned at 9:35 pm (3-0). (approved)

202

203

204

205

206

207 Jason Weinrub

208 Chairperson
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XFINITY COMMUNITIES SERVICE AGREEMENT

Service Order

Customer Informati
Customer | MONTERRA COMMUNITY
Name: | ASSOCIATION, INC.

Property Address 1: | 8451 Monterra Blvd.

Property Name: | Monterra Address 2:
N"mﬁf‘ritzf 654 City, State, Zip: | Cooper City, FL 33024

Agreement Term

This Agreement begins on 7/17/2026 (“Effective Date”) and shall remain in effect for a term of 13 years and 2 months from 7/17/2026
(the “Initial Term”). This Agreement shall automatically renew for successive periods of 2 Years (each, a “Renewal Term”), unless
either party provides the other with a minimum of 60 days’ notice of its intention not to renew at the end of the then-current term.
The Initial Term and each Renewal Term may be collectively referred to herein as the “Term.”

Compénsation

The Per Unit Compensation is $250.00 for a total of $163,500.00.

Customer’s Marketing Support shall be as follows:

Service Type of Marketing
TV Exclusive Marketing
Internet Exclusive Marketing
Voice Exclusive Marketing

Notwithstanding anything in the Terms and Conditions to the contrary, Company is not permitted to market using door hangers.
Company shall not conduct door-to-door solicitations without the consent of Customer or Customer’s on-site personnel.
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Customer: MONTERRA COMMUNITY ASSOCIATION, INC.

o i

This Xfinity Communities Service Agreement (“Agreement”) sets forth the terms and conditions under which Comcast Cable
Communications Management, LLC and its operating affiliates (“Company”) will provide residential products and services (collectively,
the “Services”) to the customer named above (“Customer”) at the property named above (“Property”). This Agreement consists of
this fully executed Service Order (“Service Order”), the General Terms and Conditions (“General Terms”), any attachments included
herewith (“Attachments”) and any written amendments to this Agreement executed by both parties (“Amendments”). In the event of
an inconsistency among these documents, precedence will be as follows: (1) Amendments, (2) Service Order, (3) Attachments, (4)
General Terms. Customer and Company may be collectively referred to herein as the “Parties” or individually as a “Party.” The parties,
intending to be legally bound agree to be bound by the terms and conditions set forth in the Agreement. Capitalized terms used but
not defined in this Service Order shall be given their meanings set forth in the General Terms and capitalized terms used but not
defined in the General Terms shall be given their meaning set forth in this Service Order.

The parties hereto have caused this Agreement to be executed by their duly authorized representatives as of the Effective Date.

7
Name: 6\1{& H’P\Q\'\fl\/\
Title: BoA¢D chs‘meu’r

ADDRESSES FOR LEGAL NOTICES
To Customer: To Company:

Company: Comcast Cable Communications Management, LLC
DocuSigned by:

ST 7/6/2026

By: EC5ABSEEDAS3AZE

Name: Rafael Vishal
Title: VP, Commercial Development Sales

MONTERRA COMMUNITY ASSOCIATION, INC.

C/O NEXT GENERATION MANAGEMENT & ACCOUNTING
13790 NW 4TH ST SUITE 102

Sunrise, FL 33323

Comcast Cable Communications Management, LLC
7201 North Federal Highway, Boca Raton, FL 33487, Attn: Xfinity
Communities.

With a copy to:

Comcast Cable Communications Management, LLC
1701 JFK Blvd

Philadelphia, PA 19103

Attn: General Counsel — Cable Legal Operations
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GENERAL TERMS AND CONDITIONS

Wiring.

(a)

(b)

(d)

Definitions.

i. “Distribution System” consists of all facilities, equipment or devices that are installed by
Company to transmit the Services from the public right of way to the Terminal, and may include,
but not be limited to, distribution cables, amplifiers, pedestals, lock boxes, passive and
electronic devices and other equipment. It shall also include any other facilities, equipment or
devices installed by Company, other than the Inside Wiring, and used by Company in the
provision of Services.

ii. “Inside Wiring” consists of the wiring running from the Terminal into the unit as necessary to
provide the Services throughout the unit.

iii. “System” consists of the Distribution System and Inside Wiring.

iv. “Terminal” mean the ground block or other connection terminal located at each unit on the
Property.

Scope of Work. If either Party is installing, upgrading or re-wiring any portion of the System, a Scope of Work
will be attached setting forth the responsibility of the parties regarding such work. The Parties agree to comply
with the Scope of Work.

Company Obligations. Any work performed by Company on the Property shall be done in a good and
workmanlike manner, in accordance with industry standards, local codes, applicable law, and, Federal
Communications Commission (“FCC”) regulations. Company will be responsible for obtaining all necessary
permits, licenses and approvals in connection with the Company’s operation and use of the wiring as set forth
herein.

Ownership of Wiring. The Distribution System is and will remain the personal property of Company. The Inside
Wiring is and will remain the personal property of the applicable unit owner.

Use and Maintenance of Wiring. Customer grants Company the exclusive right to operate and use the
Distribution System. The Customer shall not, and shall not permit any third party to, tap into, use, or otherwise
interfere with the Distribution System. At its expense, Company shall maintain, repair and replace the
Distribution System as necessary to provide the Services. The installation, use, and repair of the Inside Wiring
will be governed by separate contracts between Company and individual unit residents.

Electrical Power. Customer shall provide electrical power, at Customer’s expense, for the Distribution System
or Inside Wiring as requested by Company in locations reasonably designated by Company. In addition, if
requested by Company, Customer shall, at Customer’s cost, provide one or more environmentally controlled
spaces in mutually agreed upon locations on the Property for distribution facilities.

Delivery of Services. Customer grants to Company the non-exclusive right to deliver the Services to the Property.
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Customer Obligations.

(a) Customer shall not enter into a bulk agreement with another service provider to provide services similar to the
Services during the Term regardless of the method used to deliver services to the Property. A “bulk agreement”
means an agreement between Customer and a third party service provider whereby (i) services are paid for by
the Customer and provided to the residents at no charge, on a reduced rate or discounted basis; (ii) services are
automatically provided to the residents as an amenity of the Property or (iii) the purchase of services by
residents is required as a condition of their occupancy of the Property. However, nothing in this Agreement
shall prohibit service providers from providing service to the Property on a retail basis, provided that Customer
does not permit a third party to access any facilities, equipment or wiring Company owns or has exclusive rights
to use.

(b) Customer shall reasonably cooperate with Company to prevent, but shall not be liable for, the unauthorized
access to equipment or Services by residents of the Property.

(c) Customer shall supply unit numbers to Company at reasonable intervals upon Company request.

Fees and Charges for Services. For Services provided to residents on a retail basis, the terms, conditions, charges
and fees for those Services shall be contained in separate contracts between Company and individual residents. The
Customer assumes no liability or responsibility for service charges contracted for by residents. For Services provided
to Customer on a bulk basis (if any), additional terms, conditions, charges and fees for the bulk Services shall be
contained in the Service Order and Attachments made a part of this Agreement.

Access.

(a) Customer grants Company personnel access to all common areas of the Property during Company’s Operating
Hours (as defined below) for the purpose of installing, disconnecting and auditing Service and exercising
Company’s right and obligations under this Agreement. Customer shall use reasonable efforts to grant Company
access to parts of the Property it does not have direct control over for the same purposes. “Operating Hours”
means Monday through Sunday, 7:00am to 7:00pm or at any other time that (i) Customer’s staff members at
the Property give verbal consent for Company to access, (ii) a maintenance or repair emergency occurs, which
includes service outages, or (iii) a resident grants Company personnel access in order to provide or repair
services for the resident.

(b) Company, at its expense, agrees to repair any damage to the Property to the extent caused by Company, its
employees or agents, normal wear and tear excepted. If Company fails to commence repairs to the Property
within 45 days of notice, then Customer may undertake the repairs itself and bill the Company for the actual and
reasonable costs thereof. Customer, at its expense, agrees to pay the reasonable and actual costs for Company
to repair or replace any damage to the Distribution System or Exclusive Wiring to the extent caused by
Customer, its employees or agents, normal wear and tear excepted.

Indemnification. Each Party (the “Indemnifying Party”) shall indemnify, defend and hold harmless the other party,
its officers, directors, personnel, affiliates, lenders, agents and representatives (collectively, the “Indemnified
Parties”) from and against any and all liability, loss, damage, claim or expense (including reasonable attorneys’ fees
and costs) (collectively, “Damages”) incurred through a third party claim to the extent based on (i) the negligence or
willful misconduct of the Indemnifying Party, (ii) the Indemnifying Party’s noncompliance with applicable laws (iii)
the breach or inaccuracy of any representation or warranty made hereunder by the Indemnifying Party or (iv) any
injury (including death), damage or loss to persons or property caused by the Indemnifying Party. The Indemnified
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Parties agree to provide the Indemnifying Party with sufficient notice of any claim and to provide reasonable
cooperation with the Indemnifying Party in the defense of the claim at Indemnifying Party’s cost.

Limitation of Liability. NEITHER PARTY SHALL BE LIABLE TO THE OTHER FOR ANY SPECIAL, INCIDENTAL,
PUNITIVE, EXEMPLARY OR CONSEQUENTIAL DAMAGES, INCLUDING DAMAGES FOR LOST PROFITS, EVEN IF A PARTY
HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, WHETHER ARISING UNDER THEORY OF CONTRACT,
TORT, STRICT LIABILITY OR OTHERWISE.

Termination.

(a) Default. Inthe event either Party defaults in the performance of any of the material terms of this Agreement,
the non-defaulting Party shall give the defaulting Party written notice specifying the nature of such default and
identifying the specific provision in this Agreement which gives rise to the default. The defaulting Party shall
have 60 days to either (i) cure the default or (ii) if such default is incapable of cure within such 60 day period,
commence curing the default within such 60 day period and diligently pursue such cure to completion. In the
event the defaulting Party fails to do so within such 60 day period, the non-defaulting Party may terminate this
Agreement upon 30 days’ written notice without further liability of either party.

(b) Permanent Loss of Authority. This Agreement shall terminate automatically without any further liability on the
part of Company in the event Company lacks authority to continue to provide the Services to the Property due
to loss of governmental authorization. This clause, however, shall not apply to periods of transition, such as
franchises subject to review, transfer or reapplication, or where termination is the subject of dispute.

Removal of Distribution System.

(a) Upon expiration or termination of this Agreement, Company shall have 3 months during which it may remove
the Distribution System. Company shall promptly repair any damage to the Property caused by such removal.
Any portion of the Distribution System remaining on the Property after the 3 month period shall be deemed
abandoned by Company, and ownership shall vest in Customer “AS IS” and “WHERE IS” and Company shall have
no further liability therefor.

(b) Notwithstanding anything to the contrary contained in this Agreement, the removal period referenced in
subsection (a) above shall be tolled for as long as Company has the right under applicable law to continue to
provide any or all of the Services to any or all of the units on the Property after the termination or expiration of
this Agreement, in which case Company shall have the exclusive right to continue to own and use the
Distribution System and the non-exclusive right to interconnect with and use the Inside Wiring to provide the
Services. This Section shall survive the termination of this Agreement.

Dispute Resolution. All disputes under this Agreement shall be submitted to and settled by arbitration in
accordance with the rules of the American Arbitration Association. The parties shall appoint a mutually agreeable
arbitrator reasonably familiar with broadband communications systems and services. In the event the parties are
unable to agree to a single arbitrator, the dispute shall be submitted to a panel of 3 arbitrators, one of which shall be
reasonably familiar with broadband communications systems and services. Each Party shall appoint an arbitrator
and the 2 arbitrators so appointed shall then select a third arbitrator. The arbitrators shall apply applicable federal
laws and regulations and the laws of the jurisdiction in which the Property is located, without regard to its choice of
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law principles. The decision of the arbitrators shall be binding and conclusive on all parties involved, and judgment
upon their decision may be entered in a court of competent jurisdiction.

Customer Service. Company will maintain a local or toll-free telephone number, which will be available to its
subscribers 24 hours a day, 7 days a week. Company representatives will be available to respond to customer

telephone inquiries during normal business hours. Company will begin working on service interruptions promptly
and in no event later than the next business day after notification of the service problem, excluding conditions
beyond the control of Company.

Marketing Support. Customer grants Company the right to access the Property to market and sell its Services to
residents of the Property and shall (i) present Company’s Marketing Materials to new and prospective residents
during the initial presentation of rental or for-sale units and at lease signings or closings, whether in person or
digitally (ii) make the Marketing Materials available in the sales/leasing office, other administrative areas, and
digitally where Customer communicates to prospective and existing residents and (iii) at times and locations

mutually agreed to by the parties, allow Company to hold marketing and sales events at the Property (collectively,
“Marketing Support”). At Company’s discretion, “Marketing Materials” may include, but are not limited to digital
content, brochures, channel lineups, service descriptions, and information regarding prices and special offers.
Marketing Support will be either exclusive or non-exclusive, as indicated in the Service Order. All Marketing
Materials shall be provided by Company at Company’s sole cost. For Services marketed on an exclusive basis,
Customer agrees not to market or allow a third party to market any services similar to the exclusively marketed
Services. For Services marketed on a non-exclusive basis, Customer will market such Services on a materially
comparable basis with any third party services (e.g., no favorable treatment in terms of on-site events or location of
marketing materials) and Customer will not treat any competing services on a more favorable basis or take actions
to position competing service as "preferred" service over Company's Services.

Website Link. Company shall have the right in its sole discretion to approve any trademark/logo of Company used
by Customer on Customer’s website, its placement within its website, and the use of any statements or claims in
connection with such trademark/logo or Company’s products and services on its website. All uses of Company’s
trademark/logo made by Customer shall inure to the benefit of Company. Customer shall not copy or capture any
portion of Company’s website or any of its content within frames on Customer’s website, or otherwise present or
display Company’s website content or represent Company’s website as Customer’s in any manner. Customer shall
ensure that the link from its website to Company’s website connects the visitor to Company’s website
unencumbered in any manner.

Interference. If any device or facility on the Property does not comply with the technical specifications established

by the FCC, including, but not limited to, signal leakage, which interferes with Company’s delivery of the Services,
Company reserves the right to discontinue the Services to the non-compliant unit or, at Company’s reasonable
discretion, to the Property until such non-conformance is cured by Company, Customer or resident, as the case may
be. Company shall take reasonable measures to not discontinue Services to any portion of the Property that is in
compliance with applicable technical specifications.

Changes to Wiring Rights. In the event applicable law requires (i) Company to permit Customer or a third party to
use all or a portion of the Distribution System or (ii) Customer to permit a third party to use all or a portion of the
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Exclusive Wiring, then such portions of the Distribution System and/or Exclusive Wiring shall be automatically
deemed Non-Exclusive Wiring.

16. Assignability; Binding Effect. Either Party may assign the Agreement provided that the assignee agrees in writing to

17.

18.

be bound by all the terms and conditions hereof. In the event Customer sells, assigns, transfers or otherwise
conveys the Property to a third party, Customer shall assign this agreement and cause the new owner or controlling
party to expressly assume this Agreement and agree to be bound by its terms. This Agreement shall be binding
upon the parties and their respective successors and assigns. Following any assignment, the assigning party shall
give prompt notice thereof to the other party and shall not be liable for obligations under this Agreement that
accrue on or after the date of the assignment.

Representations and Warranties. Each Party represents and warrants to the other that (i) the person entering into

this Agreement on its behalf has the legal right and authority to execute, enter into and bind such Party to the
commitments and obligations set forth herein and (ii) it has the right to enter into this Agreement and to grant the
rights granted hereunder. In the event this Agreement is terminated for a breach of these representations and
warranties, Customer shall reimburse Company for the time and materials of all work performed at the Property, up
to the termination date. EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT, THE SERVICES ARE
PROVIDED "AS IS," WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESS OR IMPLIED. NEITHER THE COMPANY NOR
ITS AFFILIATES, SUPPLIERS, EMPLOYEES, AGENTS OR CONTRACTORS WARRANT THAT THE SERVICES WILL PROVIDE
UNINTERRUPTED USE, OPERATE WITHOUT DELAY OR ERROR, OR BE TRANSMITTED IN UNCORRUPTED FORM. ALL
REPRESENTATIONS AND WARRANTIES OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO ANY
WARRANTIES OF PERFORMANCE, NONINFRINGEMENT, FITNESS FOR A PARTICULAR PURPOSE OR
MERCHANTABILITY, ARE HEREBY DISCLAIMED AND EXCLUDED UNLESS OTHERWISE PROHIBITED OR RESTRICTED BY
APPLICABLE LAW.

Miscellaneous Provisions

(a) Subcontractors. Company may hire or engage one or more subcontractors to perform any or all of its
obligations under this Agreement; provided that Company shall in all cases remain responsible for all its
obligations under this Agreement. Under no circumstances shall Customer be responsible for making any
payments directly to any subcontractor engaged by Company.

(b) Insurance. Company shall maintain workers’ compensation insurance with statutory limits and commercial
general and automobile liability insurance. The limits of such liability insurance shall be no less than One Million
Dollars ($1,000,000) per occurrence and in the aggregate, and automobile liability limits no less than One Million
Dollars ($1,000,000) per accident and in the aggregate. Upon request, Company will provide Customer with a
certificate evidencing such insurance.

(c) Force Majeure. Neither Party shall be liable for its performance delay or failure due to circumstances beyond its
reasonable control, including but not limited to, failure of equipment or facilities not owned or controlled by a
Party (for example, utility service), denial of access to facilities or rights-of-way essential to serving the Property,
natural catastrophes, and government order or regulation.

(d) Applicable Law. This Agreement shall be governed and construed in accordance with applicable federal laws
and regulations and by the laws of the jurisdiction in which the Property are located, without regard to its choice
of law principles.



Docusign Envelope ID: SDE39FE1-544A-834A-8008-303BAF077504

Page 219

(e) Invalidity. If any provision of this Agreement is found to be invalid or unenforceable, the validity and
enforceability of the remaining provisions of this Agreement will not be affected or impaired.

(f) Notices. All notices, demands, requests or other communications given under this Agreement shall be in writing
and be given by personal delivery, registered or certified mail, return receipt requested, or nationally recognized
overnight courier service to the other Party’s address set forth in the Service Order or as may subsequently in
writing be requested.

(g) Confidentiality. Except as otherwise required by applicable law, each Party agrees to keep the terms and
conditions of this Agreement in strict confidence and shall not divulge any specifics of the same to any third
party except current and prospective lenders, purchasers, attorneys, accountants, financial advisors, partners
and/or others with a need to know or legal right to know (such as residents of a homeowners association) for
Customer or Company to reasonably conduct its business.
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Compensation Attachment

1. Company agrees to pay Customer the Per Unit Compensation for the Number of Units listed on the Service
Order.

2. If the units are not fully constructed as of the Effective Date, Customer agrees to provide Company with copies
of certificates of occupancy, or temporary certificates of occupancy if they permit Customer to begin
selling/leasing units, for all units (collectively, “COs”) promptly upon receipt by Customer. Customer agrees to
promptly provide to Company a completed and accurate W-9 or such other form containing similar information
Company reasonably requests (collectively, “W-9”). Customer shall promptly provide Company an updated W-9 if
the information contained therein changes. Company will not owe Customer the Per Unit Compensation during
any time when Customer has failed to provide to Company an accurate W-9.

3. Unless otherwise set forth in the Service Order, the Per Unit Compensation shall be payable by Company 90
days from the latter of (i) execution of the Service Order, (ii) receipt by Company of a completed W-9 or such other
form containing similar information that Customer provides to Company (iii) where applicable, receipt by Company
of the first CO. Customer hereby acknowledges that Company has no obligation to pay the Per Unit Compensation
unless and until Customer provides the W-9 and, where applicable, the COs. Once paid, Company has no
obligation to pay any portion of the Per Unit Compensation to any third party, even if Customer transfers, sells or
otherwise conveys the Property to a third party.

4. The Indemnification section of the Agreement is hereby modified to include an additional indemnification
obligation of Customer as follows: (v) the alleged right of any third party to the Per Unit Compensation.

5. In addition to any and all other remedies available to Company at law or in equity, in the event the Agreement is
terminated for the uncured default of Customer, (i) this Compensation Attachment shall terminate immediately,
(i) Customer’s right to receive the Per Unit Compensation shall terminate immediately and (iii) Customer shall
refund to Company a portion of the Per Unit Compensation paid by Company up to the date of termination in an
amount equal to (A) the total Per Unit Compensation paid prior to the date of termination, divided by (B) the
number of years in the term of the Agreement, multiplied by (C) the number of years remaining in the term of the
Agreement as of termination date of this Compensation Attachment.
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